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DUMPSQARENA

QUESTION NO: 1

Magic Wand Corporation manufactures a range of equipment used by magician worldwide. The global popularity of a series
of children’s books describing the formative years of a budding wizard and his various escapades at wizard school has
driven unprecedented sales growth in the magical equipment market.

The current IT systems at Magic Wand are struggling to cope with the high volumes in this growth market. The CIO wants to
persuade the board of Magic Wand Corporation to make a greater investment in the IT systems to cope with the new higher
transaction volumes. On of the key components the ClOs wants to include when he approaches the board is a description of
the current problems and how they may be addressed from an architectural point of view.

As the High Architect of Magic Wand Corporation, the CIO has delegated the task of creating a vision for the future
Architecture to you.

Which of the following answers best describes how TOGAF recommends delivering an Architecture Vision for the CIO?

A. Firstly, | ensure there is a Request for Architecture Work from the CIO. Then | ensure that there is recognition for the
architecture vision project by following any project management and programmed management frameworks used within the
organization. | would identify the key stakeholders and engage with them to understand and document their concerns and
high-level requirements. This would result in a stakeholder map used to support other deliverables such as the Architecture
Vision, a Communications plan and a Statement of Architecture Work. | would then identify the business goals and strategic
drivers of the organization and define any enterprise or project specific constraints such as time and resources. | would then
define the business capabilities of the organization needed to fulfill those business goals and drivers and their readiness for
change. Once complete, | would define the scope, confirm the architecture and business principles and develop the
Architecture Vision. Following this, | would define the business case for the architecture project, assess the business risks
and produce a risk mitigation plan. | would then define a plan of enterprise architecture work to meet the scope in the desired
time line and the resources required and secure the support of stakeholders.

B. | would start by ensuring there is a Request for Architecture Work from the sponsor (the CIO). | would then create a
project to define and deliver the architecture vision and the necessary outputs. The outputs include an approved Statement
of Architecture Work, refined statements of Businesses Principles, Business Goals and Business Drivers, Architecture
Principles, a Capability Assessment, a Tailored Architecture Framework, an

Architecture vision, a Communications plan. The Statement of Architecture Work needs to be clear on the scope of
architectural work, the resources needed to complete the work and amount of time it would take to complete the work
assuming the scope of architectural work is agreed and that all the resources required are available. The final step would be
to agree the Statement of Architectural Work with stakeholders confirming the scope, schedule and confirming the availability
of the necessary resources.

C. | would start by establishing the architecture project and follow the appropriate project management method. | would
identify stakeholders their concerns and business requirements then confirm and elaborate the business goals, business
drivers and constraints. | would then evaluate the business capabilities and readiness for business transformation and define
the scope. | would then develop the architecture vision, define the target

architecture value proposition, KPIs and identify and mitigate all risks associated with the transformation effort. Finally, |
would develop an Enterprise Architecture Plan and Statement of Work and secure approval from the relevant stakeholders.

D. | would approach this by defining and establishing the architecture team and governance. This would be followed by
agreeing and establishing the architecture principles. | would select and customize an architecture framework changing any
terminology and selecting the right phases and customizing the structure of content and outputs from the chosen method.
Finally | would select and implement and architecture tools. The outputs from this work would include an Organization Model
for Enterprise Architecture, a Tailored Architecture Framework including method and content, the Architecture Principles, an
initial architecture repository, restatement or references to business principles, business goals and business driver, a request
for architecture work and the governance framework.
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ANSWER: A

QUESTION NO: 2

Scenario
Please read this scenario prior to answering the question

You have been assigned the role of Lead Enterprise Architect for a firm that produces components and replacement parts for
the automobile, electronics, and telecommunications industries. The firm has been established for over 70 years. North
America has been the primary market for its products, with just 20% of its output being exported to Europe. The firm is
planning to expand its exports to Europe and also to establish sales in South America and the Asia Pacific region.

The firm is organized into business units that each focus on the different industry sectors. Each business unit has acquired
other producers to expand its manufacturing capacity. This has resulted in a complex environment with a high diversity of
business and manufacturing systems. The Enterprise Architecture (EA) program within the firm has been functioning for
several years.

It has made significant progress in consolidating the technology portfolio and establishing key standards. The CIO and the
COO are joint sponsors of the EA program. The EA program is mature, with an active Architecture Board and a well-defined
architecture process and standard content templates based on the TOGAF 9 Architecture Content Framework. The EA
process framework is well coordinated with the PMO, Systems Development, and Operations functions.

The firm has completed a strategic plan to reorganize its Sales & Marketing organization according to the target geographic
markets. One of the goals of this reorganization is to improve the ability of Marketing to collect more meaningful market
analytics that will enable each sector to better address market needs with effective marketing campaigns and global product
presence.

A Request for Architecture Work to address the goals of the reorganization has been approved. As the architecture team
commences its work, the CIO has expressed concerns about whether the firm will be able to adapt to the proposed change
and how to manage the associated risks. Refer to the Scenario

You have been asked how to address the concerns of the CIO. Based on TOGAF, which of the following is the best answer?

A. In Phase B, the team should create a set of views that will enable them to identify the factors that will influence the
reorganization. There should then be an assessment of each factor on a maturity scale that will allow the team to gauge the
urgency, readiness, and degree of difficulty to fix. These factors can then be used to assess the initial risks associated with
the proposed project.

B. In Phase A, the team should analyze their risk by completing an Implementation Factor Assessment and Deduction Matrix
to identify the particular risks associated with the implementation and deployment. The matrix should include a list of factors
to be considered, their descriptions, and constraints that should be taken into account. These factors can then used to
assess the initial risks associated with the proposed project.

C. In Phase A, the team should use the Business Transformation Readiness Assessment technique to identify the factors
that will influence the reorganization. The assessment should include determining the readiness rating for each factor based
on a maturity scale that will allow the team to gauge the urgency, readiness, and degree of difficulty to fix. These factors can
then used to assess the initial risks associated with the proposed project.

D. In Phase A, the team should conduct a Business Scenario to identify the stakeholders1 concerns and the resulting
requirements. Once the requirements have been identified, they can be assessed in terms of their risks. The risks should be
evaluated in terms of how they could be avoided, transferred, or mitigated. Any risks that cannot be resolved should be
identified as residual risks and their disposition should be decided by the Architecture Board.
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ANSWER: D

QUESTION NO: 3

Scenario: AGEX Inc.
Please read this scenario prior to answering the question
AGEX is a large, global commodities trading company which has been growing rapidly through a series of acquisitions.

Each new business is performing well in its markets. However, the lack of integration between headquarters and the
business units has increasingly caused problems in the handling of customer and financial information. The inability to share
information across businesses has resulted in lost opportunities to "leverage the synergies" that had been intended when the
businesses were acquired. At present, each business unit maintains its own applications. Despite an earlier initiative to
install a common application to manage customer, products, supplier, and inventory information, each business unit has
different ways of defining each of these core elements and has customized the common application to the point where the
ability to exchange information is difficult, costly, and error-prone.

As a result, AGEX has begun implementing a single Enterprise Resource Planning (ERP) system to consolidate information
from several applications that exist across the lines of business. The Corporate Board is concerned that the new ERP
system must be able to manage and safeguard customer information in a manner that meets or exceeds the legal
requirements of the countries in which the company operates. This will be an increasingly important capability as the
company expands its online services offered to clients and trading partners.

The CIO has formed an Enterprise Architecture department, and one of the primary goals in its charter is to coordinate
efforts between the ERP implementation team and the business unit personnel who will be involved in the migration process.
The CIO has also formed a cross-functional Architecture Review Board to oversee and govern the architecture.

After reviewing the available alternatives, and based on recommendations from the ERP vendor, AGEX has selected
TOGAF 9 as the basis for its Enterprise Architecture program.

The CIO has endorsed this choice with the full support of top management.
Refer to the AGEX Inc. Scenario
You are serving as the Chief Architect.

As part of the process for establishing the Enterprise Architecture department, you have decided to create a set of principles
to guide the activities.

You have been asked to recommend the best approach for this work.
Based on TOGAF 9, which of the following is the best answer?

A. You define a set of principles that support the preferred best practices embodied in the Enterprise Architecture
department charter. You publish the principles on the corporate intranet to ensure widespread acceptance and compliance.
You then schedule regular periodic Compliance Assessments with individual business units to check that they have made
satisfactory progress toward meeting the objectives and conditions embodied in the principles.

B. You gather information from credible industry sources in the commaodities business. Based on that, you assess current
trends and apply that to defining a set of principles that embody best practices.

You select architecture principles that do not conflict with each other and that should be stable. You ensure that all the
principles are realistic and avoid including principles that are obvious.

C. You examine the mission statements for AGEX and each of its businesses, together with the corporate value statements.
Based on that, you define a set of principles and review with the CIO.
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When developing the principles you ensure that they actively promote the alignment of IT with the business strategies and
initiatives of AGEX. You then seek the endorsement of the CIO and senior management.

D. You examine the mission statements for AGEX and each of its businesses, together with the corporate value statements.
Based on that, you work with the Architecture Review Board to define the principles.

When developing the principles you ensure that they actively promote the alignment of IT with the AGEX business
strategies. You then run a series of reviews with all the relevant stakeholders, including senior management, ensuring their
support.

ANSWER: D

QUESTION NO: 4

TotalComms is a telecommunications company formed from the merging of other 2 telecommunication companies. The
business operating model has been unified, the TOGAF 9 Architecture Board approved the outline Implementation and
Migration Plan the detailed migration planning must know be approved. Your help is needed to work on the migration
planning with all the key stakeholders to achieve an agreement.

Refer to the scenario above

You are the Lead Architect asked to describe accordingly to TOGAF 9 the best way to address the following activities: = The
way the migration planning is conducted.

= What is going to be implemented.

= The stakeholders involved in the implementation.
= The definition of the deliverables to use

Choose one of the following answers

A. The Chief Architect will conduct the Migration planning and then share it with the other domain architects.

The migration plan will be formed by a list of projects, their priority, their costs and a recommendation on how to proceed.
After the plan is shared with the Architectural Board members and any observation that may raise incorporated in the plan,
any individual project will go in front of the board for the approval for resources for the next project increment. A GANT chart
will be included to be used as a roadmap.

B. The Migration planning will be conducted as a series of steps: confirming and then coordinating the corporate
management frameworks involved; establishing clear business value for the deliverables; creating detailed resource
estimates for the work to do; define priority of the work, sequence and then the Transition Architectures. After this, an
Implementation and Migration Plan can be confirmed. The Portfolio Management, Operations Management and Business
Planning teams should be involved in the implementation of the major deliverables. Once these have been completed,
regular meetings will be done to enable the architecture to be kept up-to-date.

C. Implementation and Migration Strategy will be used to define project plans focusing on scope, time and budget. The
business value of each project is assessed and Project Managers will prepare submissions to the IT governance Board to
ask for their funding and the Lead Architect will be active part of the board. The collection of project roadmaps and plans will
be used to detail the EA Implementation and Migration Plan.

D. This step will be conducted by the Enterprise Architecture team involving Business, Application, Data, Technology, and
Security architects. They will implement the Transition Architectures and together will prioritize a list of activities and include
the Architecture Building Blocks in an

Implementation and Migration Plan and Roadmap. After this, the comments on the deliverables shared with lines of business
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and the members of the Executive Board are integrated, this to enable the funding on the Enterprise Architecture work.
ANSWER: B

QUESTION NO: 5

Scenario
Please read this scenario prior to answering the question

You have been appointed as a consultant to the Chief Enterprise Architect of a multinational pharmaceutical corporation.
The corporation includes 30 subsidiary companies with operations in over 60 countries and products sold in over 125
countries. It has major research and development sites in over 45 locations worldwide.

The management team is deeply committed to ensuring that the corporation is a world leader in socially responsible
pharmaceutical development with a business strategy that focuses on profitability through environmentally friendly operating
processes as well as a commitment to disease eradication.

The operations of the corporation are subject to legal and regulatory requirements for each country where they operate. The
production of prescription pharmaceutical products has governmental controls that are strictly enforced and compliance is
critical. Recently a competitor was heavily fined for violating the regulations in a country where it was conducting a clinical
trial for a new regulated drug.

The Governing Board is concerned about the risks posed in this complex global environment. As a result the Chief Executive
Officer (CEO) has appointed a Chief Compliance Officer (CCO) to be responsible for overseeing and managing compliance
issues for the corporation. The CCO reports directly to the CEO.

The CCO has approved the expenditure of resources to establish an Enterprise Architecture program. He has requested to
be informed about the status of projects that could impact regulatory compliance. He also wants the corporate legal staff and
auditors to analyze all proposed architectures to ensure that they are within the legal guidelines for each country. In addition,
the research organization should be able to see that the architecture is appropriate for its needs.

TOGAF 9 has been mandated as the framework for the development and evolution of the Enterprise Architecture practice.
The Preliminary Phase has been completed to establish the enterprise architecture capability for this project.

Refer to the Scenario

You have been asked to recommend an approach that would enable the development of an architecture that addresses the
needs of the Chief Compliance Officer, legal staff, auditors and the research organization.

Based on TOGAF, which of the following is the best answer?

A. You recommend that a stakeholder map be developed. This will allow the architects to define groups of stakeholders that
share common concerns. A set of views should be defined to address the concerns for each group of stakeholders.
Architecture models should then be created for each view to address the stakeholders' concerns.

B. You recommend that each project architecture activity is developed using a consistent modeling approach that is uniform
across all architecture projects. Each architecture should be defined based on this fixed set of models so that all concerned
parties can examine the models to ensure that their issues and concerns have been addressed.

C. You recommend that a special report be created for those groups that have sufficient power and level of interest. This
report should summarize the key features of the architecture with respect to the particular location. Each of these reports
should reflect the stakeholders' requirements.
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D. You recommend that a set of models be created for each project architecture that can be used to ensure that the system
will be compliant with the local regulations. Stakeholders should then view the models to verify that their concerns have been
properly addressed.

ANSWER: D

QUESTION NO: 6

Scenario: Zephyr Enterprises
Please read this scenario prior to answering the question

Zephyr Enterprises specializes in the development of wind turbine blades for use in large-scale commercial wind energy
production systems. Zephyr has manufacturing facilities located in Palm Springs, California, Omaha, Nebraska, and
Winnipeg, Ontario. Each of these plants supplies a different manufacturer that builds and sells complete systems. The
turbine blades are custom engineered to meet each manufacturers design specifications.

Until recently, most turbine blades were fabricated manually using molded fiber-reinforced plastics. However, recent
improvements in composite materials, coupled with enhanced automated methods for precision application of materials
during the molding process, have led to significant reduction in weight, increase in strength, and greatly improved blade
longevity. Zephyr has pioneered the development of a proprietary automated process for continuous extrusion of the turbine
blades. Patents have been filed to protect the process, but certain trade secrets must be closely guarded.

Zephyr has a mature Enterprise Architecture organization that is supported by a cross-functional Architecture Review Board.
The Chief Information Officer and the Chief Operating Officer co-sponsor the Enterprise Architecture program.

Zephyr has used TOGAF and its Architecture Development Method (ADM) to develop its automated manufacturing
processes and systems that are used to design, manufacture, and test the blade assemblies. They have recently updated to
TOGAF 9 and have adapted the Zephyr Enterprise Architecture to closely follow the TOGAF 9 framework. All of Zephyrs IT
architects have been trained and certified on TOGAF 9.Recently, an architecture project was completed that defined a
standard approach for controlling the Automated Test System that is used at each plant to perform final quality assurance
tests on each completed blade assembly. The Manufacturing Architecture Board approved the plan for immediate
implementation at each plant.

An Architecture Contract was developed that detailed the work needed to implement and deploy the new Automated Test
System controller. The Chief Engineer, sponsor of the activity, has expressed concern that a uniform process be employed
at each site to ensure consistency.

Refer to the Zephyr Enterprises Scenario

You have been assigned by the Lead Architect for the Automated Test System controller project to conduct Compliance
Assessments at each manufacturing plant.

During the course of the assessment at the Omaha plant, you discover that the Distributed Data Acquisition System they
have purchased uses a proprietary Remote Procedure Call (RPC) that utilizes kernel mode threads instead of the user mode
threads that are specified in the Architecture Definition Document. In all other respects, the system meets the requirements
stated in the Architecture Definition Document and seems to perform correctly.

You have been asked to describe the compliance of this system for the final report.
Based on TOGAF 9, which of the following is the best answer?

A. You observe that all of the features in the Architecture Definition Document have been implemented in accordance with
the specification, except for the RPC mechanism. Your recommendation is that the system be described as conformant.
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B. You observe that the system has many features in common with the Architecture Definition Document, and those features
have been implemented in accordance with the specification. However, you note that the RPC mechanism has been
implemented using features that are not covered by the specification. Your recommendation is that the system be described
as consistent.

C. You observe that the implementation of the RPC mechanism has no features in common with the Architecture Definition
Document, therefore the question of its conformance should not be considered. Your recommendation is that the system be
described as consistent.

D. You observe that the system meets most of the requirements stated in the Architecture Definition Document and appears
to work correctly. However, you note that the RPC mechanism has not been implemented according to the specification.
Your recommendation is that the system be described as non-conformant.

ANSWER: D

QUESTION NO: 7

Scenario
Please read this scenario prior to answering the question

You are serving as the Lead Architect for the enterprise architecture team at a large multinational aerospace and defense
company. The company has grown rapidly by acquisition and has inherited numerous different procurement processes and
related IT systems. Several procurement processes have had problems related to the timing of purchases, which has led to
excess inventory. The Vice President in charge of Supply Chain Management has made the decision to consolidate and
reduce redundant procurement processes and systems. The company will move to a "Just-in-time" procurement system so
as to keep inventory costs low.

TOGAF 9 is used for internal Enterprise Architecture activities. This project is using an iterative approach for executing the
Architecture Development Method (ADM).

At present, there are no particularly useful architectural assets in the Architecture Repository that are related to this initiative.
All assets will need to be

acquired, customized, or created from scratch. The company prefers to implement commercial off the shelf package
applications with little customization. The CIO, who is the project sponsor, has stated that she is not concerned about
preserving the existing procurement processes or systems.

The architecture development project has completed the Preliminary Phase and has started a number of iteration cycles to
develop the Architecture. As a packaged application is being considered, the next iteration will include both the Business and
Application Architectures. Key stakeholder concerns that should be addressed by these architectures include:

1. What groups of people should be involved in procurement-related business processes?

2. What are the overall lifetimes of the Request for Proposal and Purchase Order business objects?

3. What non-procurement applications will need to be integrated with any new procurement applications?
Refer to the Scenario

[Note: You may need to refer to Chapter 35 of the reference text in order to answer this question.]

You have been asked to identify the most appropriate catalogs, matrices, and diagrams to support the next iteration of
Architecture development. Based on TOGAF, which of the following is the best answer?
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A. In the next iteration of Architecture development, you would describe the Baseline Business Architecture with a Business
Service/Function catalog, an Organization/Actor catalog, and a Data Entity/Business Function matrix. You would describe
the Baseline Application Architecture with an Application/Function matrix.

B. In the next iteration of Architecture development, you would describe the Target Business Architecture with a Business
ServiceFunction catalog, an Organization/Actor catalog, and Data Lifecycle diagrams. You would describe the Target
Application Architecture with Application Communication diagrams and an Application Interaction matrix.

C. In the next iteration of Architecture development, you would describe the Target Business Architecture with a Business
ServiceFunction catalog, a Business Interaction matrix, and Product Lifecycle diagrams. You would describe the Target
Application Architecture with Application Communication diagrams and an Application Interaction matrix.

D. In the next iteration of Architecture development, you would describe the Baseline Business Architecture with a Baseline
Business Process catalog, and an Object lifecycle catalog. You would describe the Baseline Application Architecture with a
Technology Portfolio catalog.

ANSWER: C

QUESTION NO: 8

Please read this scenario prior to answering the question.

You have been assigned the role of Chief Enterprise Architect within a leading professional services company that
specializes in providing outsourcing services. The company has over 20,000 professionals and works on some of the world’s
largest outsourcing projects. Outsourcing services include business processes, infrastructure, and service management. The
company also provides business consulting services. Roughly half of its turnover comes from the private sector and hal from
the public sector.

With numerous service areas and a large number of diverse engagements in progress at any given time, overall
engagement management within the company has become challenging. The company has recently had a number of high
profile projects that have overrun on budget and under delivered, thereby damaging its reputation and adversely impacting
its share price.

The company has established an Enterprise Architecture program based on the TOGAF standard, sponsored jointly by the
Chief Executive Officer and Chief Information Officer. An Architecture Board has been formed comprised of IT staff
executives and executives from the major service areas and consulting practice.

The Enterprise Architecture (EA) team has been working with the Strategic Planning team to create a strategic Enterprise
Architecture to address these issues. The EA team has defined a framework and held workshops with key stakeholders to
define a set of architecture principles to govern the architecture work. They have completed an Architecture Version at a
strategic level and laid our Architecture Definitions for the four domains. They have set out an ambitious vision of the future
of the company over a five-year period. This will include three distinct transformations.

The CIO has made it clear that prior to the approval of the detailed implementation and Migration plan, the EA team will need
to assess the risks associated with the proposed architecture. He has received concerns from some of the vice presidents
across the company that the proposed architecture may be too ambitious and they are not sure it can produce sufficient
value to warrant the risks.

Refer to the Scenario
You have been asked to recommend an approach to satisfy these concerns.

Based on the TOGAF Standard, Version 9.2, which of the following is the best answer?
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A. Before preparing the detailed Implementation and Migration plan, the EA team should review and consolidate the gap
analysis results from Phases B to

B. The EA team should apply an interoperability analysis to evaluate any potentital issues across the architecture. This
should include the development of a matrix showing the interoperability requirements. Once all of the concerns have been
resolved, the EA team should finalize the Architecture Roadmap and the Implementation and Migration Plan.

C. The EA team should evaluate the organization’s readiness to undergo change. This will allow the risks associated with the
transformations to be identified and mitigated for. It will also identify improvement actions to be worked into the
Implementaion and Migration Plan. The Business Value Assessment technique should then be used to detetmine the
business value and associated risks for the transformation.

D. This can be used to understand the transformations that are required to achieve the proposed Target Architecture. The
EA team should then assess the readiness of the organization to undergo change. Once the architecture has been
assembled, it should be analyzed using a state evolution table to determine the Transition Architectures.

The EA team should bring together information about potential solutions from the appropriate sources. Once the target
architecture has been assembled, it should be analyzed using a state evolution table to determine the Transition
Architectures. A value realization process should then be established to ensure that the concerns raised are addressed.

ANSWER: C

QUESTION NO: 9

Scenario:
Please read this scenario prior to answering the Question

You are serving as the Lead Enterprise Architect at a major supplier in the automotive industry. The company is
headquartered in Cleveland, Ohio with manufacturing plants across the United States, Brazil, Germany, Japan and South
Korea. Each of these plants has been operating its own planning and production scheduling systems, as well as custom
developed applications that drive the automated production equipment at each plant.

The company is implementing lean manufacturing principles to minimize waste and improve the efficiency of all of its
production operations. During a recent exercise held for internal quality improvement, it was determined that a significant
reduction in process waste could be achieved by replacing the current planning and scheduling systems with a common
Enterprise Resource Planning (ERP) system located in the Cleveland data center. This central system would provide support
to each of the plants replacing the functionality in the existing systems. It would also eliminate the need for full data centers
at each of the plant facilities. A reduced number of IT staff could support the remaining applications. In some cases, a third-
party contractor could provide those staff.

The Enterprise Architecture department has been operating for several years and has mature, well-developed architecture
governance and development processes that are strongly based on TOGAF 9.

At a recent meeting, the Architecture Board approved a Request for Architecture Work sponsored by the Chief Engineer of
Global Manufacturing

Operations. The request covered the initial architectural investigations and the development of a comprehensive architecture
to plan the transformation.

The Common ERP Deployment architecture project team has now been formed, and the project team has been asked to
develop an Architecture Vision that will achieve the desired outcomes and benefits. Some of the plant managers have
expressed concern about the security and reliability of diving their planning and production scheduling from a remote
centralized system. The Chief Engineer wants to know how these concerns can be addressed.
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Refer to the Scenario

During the initial meeting of the Common ERP Deployment architecture project team, a number of alternative
recommendations for how to proceed are put forward by members of the team.

You have been asked to select the most appropriate recommendation to ensure that the team evaluates different
approaches to the problem and clarifies the requirements for the architecture.

Based on TOGAF 9, which of the following is the best answer?

A. The team should develop Baseline and Target Architectures for each of the manufacturing plants, ensuring that the views
corresponding to selected viewpoints address key concerns of the stakeholders. A consolidated gap analysis between the
architectures will then be used to validate the approach, and determine the capability increments needed to achieve the
target state.

B. The team should exercise due diligence and carefully research vendor literature and conduct a series of briefings with
vendors that are on the current approved supplier list. Based on the findings from the research, the team should define a
preliminary Architecture Vision. The team should then use that model to build consensus among the key stakeholders.

C. The team should use stakeholder analysis to understand who has concerns about the initiative. The team should then
hold a series of interviews at each of the manufacturing plants using the business scenario technique. This will then enable
them to identify and document the key high-level stakeholder requirements for the architecture.

D. The team should conduct a pilot project that will enable vendors on the short list to demonstrate potential solutions that
will address the concerns of the stakeholders. Based on the findings of that pilot project, a complete set of retirements will be
developed that will drive the evolution of the architecture.

ANSWER: C

QUESTION NO: 10

Scenario
Please read this scenario prior to answering the question

You are working as a consultant to the Chief Architect at a government agency responsible for securing all government
communications and information systems. The agency has recently received funding for a program that will upgrade the
reliability and performance of its secure communication systems which provide real-time, highly secure communication of
voice, video, and message data to remote locations around the world.

The agency has an established enterprise architecture (EA) capability based on TOGAF 9. The Executive Director of the
agency is the sponsor of the EA capability.

Since reliable, high-performance, and secure communications are essential to preserving national security, the Executive
Director has placed more stringent requirements for the architecture for the upgraded system. It must be able to provide
assurance and verification of specific performance measures on the key services that are most crucial for system operation.
Focusing on these service-level details and specific measurements will allow more stringent requirements to be enforced in
service contracts. It will also provide a high degree of assurance that necessary performance is being delivered and that
notifications will occur if any critical service fails to perform as required.

A portion of the program budget has been allocated to conduct a review of the EA. The scope of the review is to evaluate the
processes, content and governance of the EA capability to ensure that the higher target performance and service levels
required by the upgraded system can be achieved.
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The Chief Architecture has noted that the core EA artifacts that have been used since TOGAF 9 was introduced are not
adequate to describe these new capabilities. The artifacts do not have explicit provisions for defining the in-depth
measurement requirements regarding specific services required for the system. She has learned that certain services within
the current system have service measurement implementations that match some of the new requirements, but they are only
used in a few areas.

Recent EA efforts at another national agency have produced generalized high-performance communication system models
to realize similar requirements in a critical defense system involving secure communications. It is possible that these models
may be useful for the upgrade program.

Refer to the Scenario

You have been asked to make recommendations for tailoring the Architecture Content Metamodel to accommodate the
requirements of the upgraded system.

Based on TOGAF, which of the following is the best answer?

A. Since some artifacts will now require specific measurements and additional data will be needed to support the
performance objectives linked to these measurements, you recommend that the motivation and governance extensions of
the TOGAF 9 Content Metamodel are used. Using these extensions will allow modeling the goals, objectives and drivers for
the architecture, linking them to service levels and more detailed governance models. This will also enable the ability to re-
use existing profiles, customizing them for the various service contracts involved.

B. You recommend all of the TOGAF 9 Content Metamodel extensions be incorporated into the Architecture Content
Metamodel. The full Content Metamodel will enable the EA team to capture and categorize all the important additional data
needed to support the performance and measurement objectives linked to these artifacts. Once the new repository content
has been implemented, on-demand queries can be used to generate a customized governance stakeholder view that
isolates the artifacts and data needed to assess measurement for any particular service. If this view is found to be
inadequate for the governance concerns, the service models within those artifacts can be expanded.

C. Since this case requires extensions of the modeling and data details of the service, this is best done by using the services
extension of the TOGAF 9 Content Metamodel. By using this extension, the service model is no longer constrained by what
is expected in typical business service definitions, allowing more flexibility for adding customized models to support the more
stringent measurement requirements. The services extension can also be used to map terminology between the business
services and the application components.

D. To support the type of stringent performance measurements needed for the more detailed governance views required for
the upgraded system, the interfaces to the communication and network layer of the architecture must be highly visible at the
application level. To accommodate the proper development of this, a Communications Engineering view should be created
from the infrastructure extension models of the TOGAF Content Metamodel. This view will allow architects to align the
required performance measurement communications across the system.

ANSWER: C
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