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Topic Break Down

Topic No. of Questions
Topic 1, Goal Management 21
Topic 2, Performance Management 40
Topic 3, 360 Reviews 1
Topic 4, Calibration 13

Topic 5, Continuous Performance Management |7

Topic 6, Integration 1
Topic 7, SAP SuccessFactors Platform 7
Topic 8, Mix Questions 1
Total 101
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QUESTION NO: 1

Your customer wants changes made to goals in Goal Management to be reflected automatically in the objective section of in-
progress performance forms. Which setting should you enable?

A. Enable auto-sync for the objective section.
B. Enable item-level rating for the objective section.
C. Enable calculated section rating in the Summary section.

D. Enable synchronization in the competency library.

ANSWER: A

Explanation:

Enable auto-sync for the objective section is correct. Auto-sync updates the goal information displayed in the objective
section of an in-progress Performance Management form when the corresponding goal is changed in Goal Management.
This helps ensure that form participants review current goal content, including updates to goal names, descriptions,
milestones, and progress.

Without auto-sync, goal information on an existing form can remain based on the version available when the form was
created or last refreshed. The setting applies to the objective section that is linked to the relevant goal plan. See the SAP
SuccessFactors Performance and Goals documentation.

QUESTION NO: 2

Review the following images. In the first image, the administrator is finalizing several Calibration Sessions at once. But, in
the second image, the administrator receives this warning message. What does the warning message in the second image
mean?

A. The number of sessions to be finalized exceeds the Online Mass Finalization Threshold set in Calibration Settings.
B. NO sessions will be finalized, regardless of the Online Mass Finalization Threshold set in Calibration Settings.
C. The number of sessions to be finalized exceeds the default Online Mass Finalization Threshold of 25.

D. NO sessions will be finalized, regardless of the default Online Mass Finalization Threshold of 25.

ANSWER: A
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Explanation:

The number of sessions to be finalized exceeds the Online Mass Finalization Threshold set in Calibration Settings. This
threshold controls how many calibration sessions can be finalized through the online mass-finalization process at one time.
When an administrator selects more sessions than the configured threshold, SuccessFactors displays a warning to indicate
that the selected volume is beyond the limit for online processing. The threshold is an administrator-maintained Calibration
setting, so the applicable number depends on the value configured in the instance rather than being assumed to be a fixed
value in every environment. This setting helps control system processing for mass actions involving calibration sessions and
ensures that larger finalization requests are handled according to the configured mass-finalization behavior. Administrators
should review the Calibration Settings value when interpreting the warning or deciding whether to reduce the selection of
sessions for an online finalization action. SAP documents calibration administration and configuration in the SAP
SuccessFactors Calibration documentation; related administrator guidance is also available through the SAP
SuccessFactors Help Portal.

QUESTION NO: 3

What can you do in the Feedback Received tab in the latest version of Continuous Feedback?
Note: There are 2 correct answers to this question.

A. Access the profile card to drill down into employee details.

B. Decline a feedback request.

C. Filter to only show feedback with a linked activity.

D. Filter to only show feedback with a linked achievement.

ANSWER: B C

Explanation:

In the latest Continuous Feedback experience, Decline a feedback request. is available from the Feedback Received tab
because this area includes feedback requests sent to the user that require a response. Declining lets the recipient indicate
that they will not provide the requested feedback, ensuring pending requests are handled directly from the received-feedback
workspace.

Filter to only show feedback with a linked activity. is also supported. Continuous Feedback is integrated with Continuous
Performance Management, and feedback can be associated with an activity. The filtering capability helps users focus on
feedback connected to specific ongoing work and performance activities, rather than reviewing all received feedback
together. This supports a more contextual review of feedback in relation to the work for which it was given.

SAP documents Continuous Feedback as part of SAP SuccessFactors Performance & Goals and its Continuous
Performance Management capabilities. See the SAP SuccessFactors Performance & Goals documentation and the SAP
Learning journey for configuring Performance and Goals for product guidance.

QUESTION NO: 4

Which of the following options in 360 Reviews can be controlled from Form Template Settings?
Note: There are 2 correct answers to this question.

A. Allow managers to select external raters themselves.

B. Hide the Decline to Participate button on the 360 form.

C. Remove participants after 360 evaluation starts.

D. Hide rater identities for specific roles and steps in named 360 Reviews.

ANSWER: CD
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Explanation:

Remove participants after 360 evaluation starts. is controlled at the 360 Review form-template level. This setting
determines whether participants can still be removed after the evaluation phase has begun, allowing the organization to
balance flexibility in maintaining the participant list with the integrity of an in-progress review process.

Hide rater identities for specific roles and steps in named 360 Reviews. is also supported through Form Template
Settings. The template provides the anonymity configuration framework, including which rater roles and route-map steps can
conceal rater identity. Those controls enable organizations to apply their confidentiality policy consistently while configuring
individual named 360 Review cycles from the template.

These settings are therefore template-level behavioral and visibility controls for 360 Review forms. They establish the
options available when a named 360 Review is created and administered, rather than merely controlling a single participant's
actions. SAP describes 360 Review configuration as being based on form templates and their associated settings in the SAP
SuccessFactors Performance & Goals documentation. Additional implementation learning for Performance and Goals,
including 360 Reviews, is available through the SAP Learning Journey.

QUESTION NO: 5

What happens when the minimum/maximum goal count per category is set in the goal plan?

A. When a user creates a goal outside the minimum/maximum goal limits, the system provides a hard warning and the user
CANNOT proceed.

B. When the user creates a goal, the minimum/maximum limit for the overall goal must be defined.
C. When the user creates goals, the same minimum/maximum value must be used for each of the goals.

D. When a user creates a goal outside the minimum/maximum goal limits, the system provides soft warnings and the user
can proceed.

ANSWER: D

Explanation:

When a user creates a goal outside the minimum/maximum goal limits, the system provides soft warnings and the user can
proceed. In SAP SuccessFactors Goal Management, administrators can configure minimum and maximum numbers of goals
for individual goal-plan categories. These values support the organization’s goal-setting guidance—for example, encouraging
employees to maintain a manageable number of goals in a particular category—while still allowing flexibility for legitimate
business circumstances. The limits are evaluated as part of the goal-plan experience and generate warning messaging when
the configured threshold is not met. The warning informs the employee or manager that the category’s goal count is below
the minimum or above the maximum, but it does not prevent them from continuing with the goal action. This behavior is
important because category requirements may need exceptions based on a person’s role, responsibilities, assignment, or
organizational context. The configuration therefore acts as a governance prompt rather than an enforced transaction stop.
SAP documents goal-plan configuration and goal-management behavior in its Performance and Goals implementation
resources: SAP SuccessFactors Performance and Goals documentation and Implementing and Managing Performance and
Goals.

QUESTION NO: 6

What can you do to a competency in Admin Center?
Note: There are 2 correct answers to this question.
A. Associate a competency with an achievement.

B. Edit the competency description.

C. Mark the competency as core.

D. Remove a job-specific competency from an existing form.
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ANSWER: B C

Explanation:

In Admin Center, competency-management tools allow an administrator to maintain the information that defines a
competency in the competency library. Edit the competency description. is supported because the description is part of
the competency’s maintained master data. Updating it lets administrators clarify the intended skill, knowledge, or behavior
represented by the competency while retaining a consistent definition for its use in Performance and Goal Management
processes.

Mark the competency as core. is also supported. The core designation identifies the competency as broadly relevant to the
organization rather than limited to a particular job role or job family. This classification helps administrators structure and
manage the competency library, including the competencies that are generally applicable across the workforce. These are
library-level maintenance activities performed through the relevant Admin Center competency-management functionality,
subject to the administrator’s role-based permissions.

SAP’s Performance and Goals implementation guidance covers the administration of competency libraries and competency
content: Managing Competencies in SAP SuccessFactors Performance and Goals. Additional SAP learning content for the
solution is available at Configuring SAP SuccessFactors Performance and Goals.

QUESTION NO: 7

What can users do with a form during a collaborative route map step?
A. The form is in all the collaborative step participants' inboxes at the same time, but only one user can make edits at a time.
B. The form can be sent back and forth between the different users of the collaborative step before moving to the next step.

C. The form is in all the collaborative step participants' inboxes at the same time and all users can edit the form
simultaneously.

D. The form can be sent to another user with the Get Feedback button.

ANSWER: A

Explanation:

During a collaborative route map step, the form is delivered to every participant’s inbox at the same time, so each designated
collaborator has visibility of and access to the same form while that step is active. However, editing is controlled through a
form lock: only one participant can edit the form at a given time. This protects the integrity of the shared document and
ensures that updates made by one collaborator are saved consistently, without competing changes overwriting each other.
Other participants can access the form when it is not being edited and can then make their own updates in turn. This routing
behavior is designed for shared contribution within one route-map step, rather than sequentially passing the form from one
participant to another. The collaborative step remains active until the required participants complete their actions according
to the configured route map. SAP documents route maps and collaborative workflows as part of Performance and Goal
Management configuration and form routing. See the SAP SuccessFactors Performance & Goals documentation and the
SAP Learning content for SuccessFactors Performance and Goals.

QUESTION NO: 8

Which of the following can a manager use from the Team Overview tab?

Note: There are 3 correct answers to this question.

A. The Get Feedback feature, to collect additional comments on the form

B. The Ask for Feedback button, to send an e-mail to internal or external users
C. The Stack Ranker, to evaluate objectives for their direct reports

D. The Confirm 1:1 Meeting button, to send a form to the signature step without opening it.
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E. The Stack Ranker, to evaluate competencies for their direct reports

ANSWER: BD E

Explanation:

The Team Overview tab gives managers direct, team-level actions that support completion of performance review activities
without requiring them to navigate individually through every employee form. The Ask for Feedback button, to send an e-
mail to internal or external users supports collection of feedback from relevant people who can contribute input about an
employee’s performance. This enables the manager to request targeted feedback as part of the review process.

The Confirm 1:1 Meeting button, to send a form to the signature step without opening it. supports the manager’s
confirmation that the review discussion has occurred. It is a streamlined Team Overview action for moving the relevant form
forward in the workflow after the one-to-one meeting.

The Stack Ranker, to evaluate competencies for their direct reports is available to help a manager compare employees’
competency assessments across the team. This comparative view assists calibration and more consistent evaluation of
competency-related performance information. These Team Overview capabilities combine feedback collection, workflow
progression, and comparative competency assessment for managers. See SAP’s Performance and Goals documentation
and the SAP SuccessFactors Performance and Goals learning resources.

QUESTION NO: 9

Which of the following are unique admin actions for 360 Reviews that are NOT available in performance forms?
Note: There are 3 correct answers to this question.

A. Change participant category.

B. Restore completed forms.

C. Change form dates.

D. Restore deleted forms.

E. Mass decline forms.

ANSWER: ABE

Explanation:

In SAP SuccessFactors, 360 Reviews have administration capabilities designed specifically for the multi-rater feedback
process and its participant workflow. Change participant category. is unique to 360 Reviews because administrators may
need to reclassify a rater, such as moving someone between peer, direct report, manager, or external participant categories.
This directly affects how the person participates in the review and how the resulting feedback is interpreted.

Restore completed forms. supports the 360 review lifecycle when a completed review must be reopened for follow-up
administration. It enables the administrator to return the review to an actionable state within the 360 process. Mass decline
forms. is also a 360-specific administrative capability because 360 cycles can generate many individual participant feedback
forms; administrators can decline applicable outstanding forms in bulk when they should no longer be completed.

These functions reflect the need to manage large numbers of raters and participant-specific forms in a 360 Review cycle,
rather than the routing-focused workflow of a standard performance form. SAP’s Performance and Goals documentation and
360 Reviews documentation describe the respective product areas and their administration features: SAP SuccessFactors
Performance and Goals documentation and SAP SuccessFactors 360 Reviews documentation.

QUESTION NO: 10

What happens when goal numbering is allowed in the goal plan?

A. Users can display the total goal count in the goal plan.
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B. Users can move a goal out of one plan and into another.
C. Users can move a goal up and down in the goal plan.

D. Users can indent and outdent goals to one or more levels.

ANSWER: C

Explanation:

Users can move a goal up and down in the goal plan. Allowing goal numbering enables an ordered presentation of goals and
gives users control over that sequence. In the goal plan, users can use the move controls to reposition an individual goal
earlier or later in the list. The displayed numbering is then updated to reflect the goal’s new position, helping users organize
goals in a deliberate priority or workflow order. This configuration is useful when the relative order of goals is meaningful—for
example, when employees want to present primary objectives before supporting objectives, or arrange goals in the order in
which they expect to complete them. The setting is configured as part of the goal-plan template behavior, so its availability
and resulting user experience are determined by the organization’s Goal Management configuration. SAP’s Goal
Management documentation describes the goal-plan template as the central configuration point for goal plan features and
user actions. See the SAP SuccessFactors Goal Management documentation at SAP Help Portal: Goal Management and
SAP’s product documentation landing page at SAP SuccessFactors HXM Suite Documentation.
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