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QUESTION NO: 1

What are two of the SAFe Core Values? (Choose two.)
A. Relentless improvement

B. Program execution

C. Flow

D. Culture

E. Transparency

ANSWER: B E

QUESTION NO: 2

Which statement is a value from the Agile Manifesto?

A. Customer collaboration over following a plan

B. Customer collaboration over a constant indefinite pace
C. Individuals and interactions over contract negotiation

D. Individuals and interactions over processes and tools

ANSWER: A

QUESTION NO: 3

What are the three dimensions of Lean-Agile Leadership? (Choose three.)
A. Emotional intelligence

B. SAFe Core Values

C. Lead by example

D. Support organizational change

E. Lead the change

F. Mindset and principles

ANSWER: CEF
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QUESTION NO: 4

What are the top two reasons for adopting Agile in an organization? (Choose two.)
A. Enable changing priorities

B. Accelerate product delivery

C. Reduce changes

D. Centralize decision-making

E. Reduce project cost

ANSWER: AB

QUESTION NO: 5

What is one component of a Guardrail in Lean Portfolio Management?

A. Participatory budgeting forums that lead to Value Stream budget changes
B. Determining if business needs meet the Portfolio Threshold

C. Capacity allocation of the Value Stream compared to process mapping

D. Allocation of centralized vs decentralized decisions in the Enterprise

ANSWER: C

QUESTION NO: 6

What is an example of applying cadence and synchronization in SAFe?
A. Creating cross-functional teams

B. Using a Portfolio Kanban system

C. Allocating budgets to Agile Release Trains

D. Conducting a PI Planning meeting
ANSWER: D
QUESTION NO: 7

The program board shows which two items? (Choose two.)

A. Risks

DumpsArena - Pass Your Next Certification Exam Fast!


https://dumpsarena.co/

DUMPSQARENA

B. Capacity and load
C. Significant dependencies
D. Features

E. Epics

ANSWER: CD

QUESTION NO: 8

What is one example of differentiating business objectives?
A. Enterprise Goals

B. Portfolio Vision

C. Strategic Themes

D. Solution Intent

ANSWER: C

QUESTION NO: 9

Which two types of decisions should remain centralized even in a decentralized decision-making environment? (Choose
two.)

A. Decisions that come with a high cost of delay

B. Decisions unlikely to change in the short term

C. Decisions that deliver large and broad economic benefits
D. Decisions that are made frequently

E. Decisions that require local information

ANSWER: B C

QUESTION NO: 10

Which pillar in the House of Lean focuses on the Customer being the consumer of the work?
A. Value

B. Innovation
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C. Respect for People and Culture

D. Flow

ANSWER: C
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