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QUESTION NO: 1

A program manager is reviewing the project portfolio and prioritizing each project based on the company's strategic plan.
Which of the following should be considered in this evaluation? (Select TWO).

A. Company vision

B. Global environment
C. Brand value

D. Mission statement
E. Portfolio budget

F. Local legislation

ANSWER: AD

Explanation:

Company vision and mission statement should be considered in the evaluation of the project portfolio based on the
company’s strategic plan. Company vision is a statement that describes the long-term aspirations and desired future state of
the organization. Company mission statement is a statement that defines the core purpose and values of the organization
and how it serves its customers and stakeholders. These statements provide direction and guidance for the strategic
planning and decision making of the organization. They also help to align the project portfolio with the organizational goals
and objectives and ensure that the projects and programs in the portfolio deliver value and benefits to the organization12

QUESTION NO: 2

Which of the following activities would a project manager perform during the closing phase? (Select THREE).
A. Lessons learned

B. Risk analysis

C. Removing resources

D. Acquiring resources

E. Statement of work sign-off

F. Stakeholder analysis

G. Removing access

ANSWER: AC G

Explanation:
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Lessons learned, removing resources, and removing access are activities that a project manager would perform during the
closing phase of a project. Lessons learned is a process of collecting and documenting the knowledge and experience
gained from a project for future reference and improvement. Removing resources is a process of releasing or reallocating
any human or material resources that were used for the project. Removing access is a process of revoking any permissions
or privileges that were granted to the project team members or stakeholders for accessing any systems or data related to the
project. These activities can help to finalize and close a project successfully and ensure that all deliverables are transferred,
all documentation is approved and archived, all contracts are closed, and all stakeholders are satisfied.

QUESTION NO: 3

A PM is responsible for implementing a new customer relationship management system and has learned that the sales
organization is reluctant to utilize the new system. The organization's reluctance could jeopardize the success of the project.
Which of the following steps should be taken to understand the adoption issues and gain organizational acceptance of the
initiative? (Select TWO).

A. Train users on the proper use of the system.

B. Escalate the issue to the CCB

C. Hold sessions to understand user challenges.

D. Track system usage and report user activity.

E. Log the issue in the project risk register.

F. Create a memorandum of acceptable use.

ANSWER: CD

Explanation:

The project manager should hold sessions to understand user challenges and track system usage and report user activity.
These steps will help the project manager to identify the root causes of the adoption issues and monitor the progress of the
system utilization. They will also help to communicate with the sales organization and provide feedback and support12

QUESTION NO: 4

Due to budgetary and time constraints, a PM scheduled a meeting with all stakeholders during the planning phase to review
the requirements and come to an agreement on the minimum viable product that would be acceptable. Which of the
following would be used to document this input?

A. Project change management plan
B. Project management plan
C. Project transition plan

D. Project communication plan

ANSWER: B

Explanation:
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The project manager should use the project management plan to document the input from the stakeholders on the minimum
viable product that would be acceptable for the project. The project management plan is a document that describes how the
project will be executed, monitored, controlled, and closed. It usually includes information such as scope statement, work
breakdown structure (WBS), schedule baseline, cost baseline, quality plan, risk plan, communication plan, stakeholder plan,
and change management plan. The project management plan can help to define and communicate the project requirements,
deliverables, assumptions, constraints, and expectations to all stakeholders involved in the project.

The project management plan would be used to document the input obtained from stakeholders during the meeting to review
the requirements and agree on the minimum viable product. The project management plan is a comprehensive document
that outlines the approach, scope, schedule, budget, quality, resources, and communication for a project. The document is
updated throughout the project lifecycle and serves as a guide for project execution, monitoring, and control. References:
CompTIA Project+ Study Guide, Chapter 3: Project Integration Management, Objective 3.3: Identify the components of the
project management plan.

QUESTION NO: 5

Which of the following would be the NEXT document a project manager should update once the need to procure goods
and/or services is identified?

A. Memorandum of understanding
Request for information

B. Statement of work

C. Non-disclosure agreement

ANSWER: B

Explanation:

The statement of work (SOW) would be the next document that a project manager should update once the need to procure
goods and/or services is identified. A SOW is a document that defines the scope, deliverables, schedule, and terms and
conditions of a project or contract. A SOW typically includes information such as purpose, scope of work, location of work,
period of performance, deliverables schedule, applicable standards, acceptance criteria, special requirements, and payment
schedule. A SOW can help to establish a common understanding and agreement between the client and the service provider
on what needs to be done and how it will be done.

QUESTION NO: 6

During a brainstorming session, a project team is elaborating on what caused the unexpected crash of the website that the
team was developing. Given the following:
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Which of the following was the initial cause of the issue?

A. Inadequate memory
B. Incorrect configuration
C. Lack of infrastructure

D. Inadequate instructions

ANSWER: B

Explanation:

. Incorrect configuration was the initial cause of the issue that caused the unexpected crash of the website that the team was
developing. The diagram given is an example of a fishbone diagram or a cause-and-effect diagram that shows the possible
causes of a problem or effect. The diagram has four main categories: people, process, technology, and environment. Each
category has subcategories that list specific factors that may contribute to the problem or effect. The diagram shows that
incorrect configuration under technology was marked as an initial cause of website crash.

A project manager sent equipment to a global project team for testing purposes. Only 70% of the project team received the
equipment for testing. Which of the following considerations is impacting the rest of the team?

A. Quality assurance
B. Organizational branding restrictions
C. State privacy acts

D. Country legal regulations

ANSWER: D
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Explanation:

Country legal regulations. Country legal regulations are impacting the rest of the team that did not receive the equipment for
testing. Country legal regulations are rules and laws that govern how businesses operate in different countries. They may
include aspects such as customs, tariffs, taxes, import and export restrictions, data protection, intellectual property rights,
and environmental standards. Country legal regulations can affect the delivery and use of equipment for a global project
team and may require compliance with different procedures and documentation3

QUESTION NO: 8

A project team has just experienced an unexpected event and implemented a work-around. Which of the following
documents should be used to record the event? (Select TWO).

A. Risk report
B. Defect log
C. Issue log
D. Backlog

E. Change log

F. Progress report

ANSWER: CE

Explanation:

Issue log and change log are documents that should be used to record the event where the project team has just
experienced an unexpected event and implemented a work-around. An issue log is a document that tracks and records any
issues or problems that arise during a project and how they are resolved. An issue log can help to monitor and control the
project performance and quality and prevent any negative impacts on the project objectives and deliverables. A change log
is a document that tracks and records any changes or modifications that are made to the project scope, schedule, cost,

quality, or resources during a project. A change log can help to document the change request, approval, implementation, and
impact of each change and ensure traceability and transparency.

QUESTION NO: 9

A project manager was just assigned to a new project. Which of the following activities should the project manager undertake
after accepting the project? (Select TWO).

A. Review the detailed plan.

B. Develop a preliminary scope.

C. Develop a transition plan.

D. Develop a project management plan.
E. Review the resource pool.

F. Review the project objectives.
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ANSWER: EF

Explanation:

Review the resource pool and review the project objectives are activities that the project manager should undertake after
accepting a new project. Reviewing the resource pool involves identifying and evaluating the availability, skills, and
competencies of the human and material resources that are needed for the project. Reviewing the project objectives involves
understanding and clarifying the expected outcomes and benefits of the project and how they align with the organizational
strategy and stakeholder expectations. These activities can help to plan and execute the project effectively and efficiently.

QUESTION NO: 10

Following a successful release, a project manager sent a survey to all stakeholders to gain an understanding of opportunity
areas for the team. Which of the following can use the survey results as an input?

A. Daily stand-up
B. Project momentum
C. Performance feedback

D. Meeting minutes

ANSWER: C

Explanation:

The project manager can use the survey results as an input for performance feedback for the project team members.
Performance feedback is a process of providing constructive and timely information on the performance of individuals or
teams in relation to project goals and expectations. Performance feedback can help to motivate, improve, and recognize
project team members345

The survey results can be used as an input for performance feedback. Performance feedback involves analyzing and
evaluating the performance of the project team and project management against the project plan, including identifying areas
for improvement. The survey results can help identify these areas for improvement and provide feedback to the project team
on their performance. References: CompTIA Project+ Study Guide Section 4.1.1
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