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QUESTION NO: 1

Which of the following describes an architecture spike?

A. A fundamental architectural problem found in an existing application

B. The result of an exhaustive architectural planning effort

C. A small development activity to learn about technical elements of a proposed solution

D. A decision made by a systems architect to settle disagreement amongst the developers

ANSWER: C

Explanation:
An architecture spike is a small development activity to learn about technical elements of a proposed solution.

QUESTION NO: 2

What two things should the developers not do?
A. Work together and self manage to create value
B. Design the full architecture before starting

C. Creating a plan for the entire project

D. Create a potentially shippable functionality in the sprint

ANSWER: B C

Explanation:

Architecture emerges in scrum during the adding of functionality. The plan for the rest of the project cannot be made by the
developers, they should just focus on their sprint.

QUESTION NO: 3

The three pillars of empirical process control are:
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A. transparency
B. planning

C. inspection

D. respect

E. commitment

F. adaptation

ANSWER: ACF

Explanation:

If you are not sure, please review the Scrum theory section in the scrum guide

QUESTION NO: 4

Which are three attributes of a bad bug report?
A. Vague statements or untested assumptions
B. Assigning blame

C. Generic titles

D. Simple and repeatable reproduction steps

E. One bug per report

ANSWER: ABC

Explanation:

you don't want to blame anyone, have vague titles of make vague statements. It needs to be clear and constructive, and
focussed on one specific problem. It should als not contain feature requests.

QUESTION NO: 5

When a continuous integration build fails, who should fix it?

A. The person who is responsible for configuration management within the team
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B. The person who broke the build
C. The tester responsible for validating builds

D. The next person who needs the build to complete successfully

ANSWER: B

Explanation:

The build should be fixed asap, the first person to notice is the person who broke it. This person usually best understands
why and is therefore the best person to fix it.

QUESTION NO: 6

When should a newly discovered huge bug of a previous sprint be fixed?

A. Immediately.

B. Don't fix it immediately, but change the test to not show it as a temporary fix.
C. Don't fix it, but stub out the code that causes it.

D. Depends on what the product owner wants.

ANSWER: D

Explanation:

Hiding the bug won't make it go away. Discussing with the product owner is a good step to take, because he knows what
work leads to maximum value.

QUESTION NO: 7

At the 10th sprint review, the stakeholders are disappointed and angry. They have determined that the product or system
being built both will not meet their needs and will cost more than they are willing to spend. What factors may have led to
this? (choose three)

A. Changes to the project plan were not adequately documented and shared
B. The product owner has not been keeping the stakeholders aware of the progress of the project

C. The project management office has not been engaged adequately
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D. The scrum master has not ensured that the project is transparent
E. The stakeholders were not allowed to enter the development area

F. The stakeholders haven’t been using sprint reviews to inspect and evaluate progress

ANSWER: BD F

Explanation:

there is no project plan, the presence of stakeholders in the development area is probably not helping and there is no project
management. Transparancy would avoid the surprise for the stakeholders. If the PO didn't frequently update them, this can
also lead to surprise and disappointent. If the stakeholders couldn't attend the sprint review they would also not be up to date
and missing out on an opportunity to inspect and adapt.

QUESTION NO: 8

What are two responsibilities of testers in the scrum team? (choose two)
A. Finding bugs

B. Tracking quality metrics

C. All developers are responsible for quality

D. Verifying the work of the programmers

E. Scrum has no tester role

ANSWER: CE

Explanation:

Specific roles don't exist in scrum, developers are creating the value.

QUESTION NO: 9

Which statement best describes a product owner’s responsibility?
A. Keeping stakeholders at bay

B. Optimizing the value of the developers’ work

C. Managing the project and ensuring the work gets done in line with the requirements
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D. Directing the developers

ANSWER: B

Explanation:

Product owner is value optimizer. Of the product, which emerges by the work of the developers.

QUESTION NO: 10

Only technical writers can create documentation during a sprint

A. False
B. True

ANSWER: A

Explanation:

Work that's part of the sprint is done by the developers, scrum doesn't have specific roles
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