DUMPSQARENA

BICSI Registered Communications Distribution
er —- RCDDv14

| RCDDv14

ion Demo

Total Demo Questions: 15

Total Premium Questions: 288

Buy Premium PDF

https://dumpsarena.co

sales@dumpsarena.co

sales@dumpsarena.co
dumpsarena.co


https://dumpsarena.co/bicsi-dumps/rcddv14/
https://dumpsarena.co/bicsi-dumps/rcddv14/
https://dumpsarena.co/
mailto:sales@dumpsarena.co

DUMPSQARENA

QUESTION NO: 1

A program is midway through the program delivery phase when a key stakeholder asks if the program is meeting its defined
objectives.

How should the program manager demonstrate the program's progress"?

A. Define the key performance indicators (KPIs) for the program's outcome

B. Invite the key stakeholder to review the program charter and the program objectives
C. Provide additional program performance reports to the key stakeholder

D. Maintain the benefits register and provide it to the key stakeholder

ANSWER: A

QUESTION NO: 2

In a PON deployment, which active device is installed at the work area?
Wireless access point

A. Optical amplifier

B. Optical line terminal

C. Optical network terminal

D. Splitter

ANSWER: D

QUESTION NO: 3

A project's installation start involves a Kickoff Meeting and the General Contractor's Coordination Meeting. As part of the
designer's responsibilities, which two of the following ate key elements of the Kick-off Meeting? (Select two options.)

A. Project submittal approval process
B. RFI process

C. Payment procedures

D. Punch List process

E. Project start and completion dates
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ANSWER: B E

QUESTION NO: 4

What's the MINIMUM depth of a trench from top of the cable/conduit to final grade? (Select two options.)
A. 305 mm(12in)

B. 610 mm (24 in)

C. 914 mm (36 in)

D. 1270 mm (50 in)

E. Below the area's 50-year frost line

ANSWER: B E

QUESTION NO: 5

A program manager is responsible for constructing a USS50 million building Management suggests it will take three years to
complete The program manager can select a design-build option to optimize the construction schedule to 1 5 years However
heavy demand for steel is causing price increases and delivery delays. |l this trend continues, it could take as long as 4.5
years to complete construction. You learn that a new technology can yield a definitive delivery schedule of 1 25 years

What is the expected time of delivery?
A. 1.25 years
B. 1 50 years
C. 175 years
D. 1 00 years

ANSWER: A

QUESTION NO: 6

The program manager wants to ensure that a program contributes to shareholder value. The program manager should verify
alignment with which of the following?

A. Program charter
B. Organizational structures and policies
C. Organizational strategic objectives

D. Program governance plan
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ANSWER: C

QUESTION NO: 7

Which two of the following documents MUST be submitted by the communication's project contractor for review and
approval? {Select two options.)

A. Test reports
B. Shop drawings
C. Cost summary
D. Site survey

E. Request for information (RFI)

ANSWER: AB

QUESTION NO: 8

Which two of the following are included in the ICT distribution designer's role of vendor and contractor coordination'? (Select
two options.)

A. Conduct final ICT inspections to ensure standard and code compliance, design intent, and/or client requirements are met.
B. Monitor project schedule for delays

C. Produce ICT closeout documentation for the owner to provide the record documentation of the installation

D. Communicate status to stakeholders

E. Assist in the resolution of unforeseen conditions, change orders. RFls, and changes to the project's critical path

ANSWER: D E

QUESTION NO: 9

An ICT distribution designer is preparing a price quote for a building design with multiple floors originally sized at 40.000 ft
(3716 m2). While the designer is preparing the quote, the structural engineer indicates the building has been increased in
size to accommodate an additional 40,000 ft2 (3716 m3) per floor. The designer's recommendation to the engineer will be to
increase the slot area by for each additional 40,000 ft3 (3716 m2)

A. 0.006 m2 (8 in2)
B. 0.008 m2 (12 in2)
C. 0.040 m2 (60 in3)

D. 0.60 m2 (80 in3)
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ANSWER: B

QUESTION NO: 10

A software development program will launch iterative versions of new software called Alpha over two years Following that, a
program will be released to the program team and developers to create new software called Beta While the program
manager prepares the program closure plan tor Alpha, the program sponsor expresses concern about its support after
program closure.

What should the program manager do as part of Alpha's program closure plan?

A. Execute the transition plan and Include Knowledge transfer to transition Alpha support to operations
B. Keep the Alpha program open until support is no longer required, then execute program closure

C. Adjust Alpha's exit criteria to ensure its support is included in the Beta program

D. Document the program closure procedure to ensure that resources are released from Alpha to develop Beta

ANSWER: A

QUESTION NO: 11

You are designing a multi-story dwelling and need to place the CTR's. Every floor is not available. What is the alternate
spacing for the CTRs?

A. Every 2 floors
B. Every 3 floors
C. Every 4 floors
D. Every 5 floors

E. 1st floor and midway up through the height of the building

ANSWER: B

QUESTION NO: 12

Which two of the following are ADVANTAGES of underground conduit systems? (Select two options.)
A. Provide additional physical cable protection

B. Not adaptable for future facility placement or removal without disturbing the property

C. Economical over a long life

D. Require more installation time than aerial or direct-buried installations
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E. Route planning is not as critical as aerial or direct-burial

ANSWER: AC

QUESTION NO: 13

Which two of the following are ADVANTAGES of aerial pathways? (Select two options.)
A. Quick to install

B. Has a low initial installation cost

C. Affect the aesthetic appearance of the property

D. Economical over a long life

E. Readily accessible for maintenance

ANSWER: AE

QUESTION NO: 14 - (DRAG DROP)

Identify the fibers below as either single mode (SM) or multi-mode (MM) by dragging the appropriate term into each oval.

Ty,

ANSWER:

Explanation:
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QUESTION NO: 15

When estimating an ICT distribution designer project timeline schedule based on the scope of work which two scheduling
methods use network diagrams lo integrate logical activities and identify critical paths on the project? (Select two options.)

A. If This Then That (IFTT)

B. Gantt Chart

C. Work Breakdown Structure (WBS)
D. Critical Path Method (CPM)

E. Program Evaluation Review Technique (PERT)

ANSWER: B D
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