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QUESTION NO: 1

Which SAFe Principle is being applied when a Release Train Engineer treats Suppliers as partners?
A. Build incrementally with fast, integrated learning cycles

B. Assume variability; preserve options

C. Decentralize decision-making

D. Apply systems thinking

ANSWER: D

QUESTION NO: 2

What are two anti-patterns for the IP Iteration? (Choose two.)

A. To minimize lost capacity when people are on vacation or holidays
B. To plan work for the IP lteration during P Planning

C. To allow for sufficient capacity in the Program Roadmap

D. To wait for the IP Iteration to fix defects

E. To ensure all Stories and teams' Pl plans are completed prior to the IP Iteration

ANSWER: BD

QUESTION NO: 3

When does the Plan-Do-Check-Adjust cycle occur in scrum?
A. As part of the Iteration retrospective

B. In the daily stand-up

C. At the lteration review

D. A cross all scrum events

ANSWER: D

QUESTION NO: 4
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When looking at a program board at the end of program increment (PI) planning, what does it mean when a feature is placed
in a team's swim lane with no strings?

A. That the feature can be completed by that team independently
B. That the team has not broken the feature into stories yet and has not identified dependencies
C. That it has dependencies on teams in other Agile release trains (ARTs) or Solution Trains

D. That the team has been assigned, but the feature’ uépendencies have not been identified yet

ANSWER: A

QUESTION NO: 5

What are the three key items communicated on the Program Board? (Choose three.)
A. Feature delivery dates

B. PI Objectives

C. Program risks

D. Milestones

E. Dependencies between teams

F. Team velocity

ANSWER: ADE

QUESTION NO: 6

How does a Release Train Engineer view the role of functional managers on the Agile Release Train?
A. As decision makers

B. As developers of people

C. As a content authority for work

D. As problem solvers

ANSWER: B

QUESTION NO: 7

What are two benefits of having a well-executed Innovation and Planning (IP) Iteration? (Choose two.)
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A. Time for teams to plan, demo and improve together
B. Occasional buffer time to deliver more predictably
C. Higher flow of program-level business value

D. Improved dependency management between teams

E. Shorter lead times before Feature delivery

ANSWER: AE

QUESTION NO: 8

At which two stages will the Agile Release Train (ART) act as a one-team culture? (Choose two.)
A. Performing - Creating a flow of knowledge across the teams and the ART

B. Norming - Teams begin to form communities

C. Storming - Fostering continuous improvement

D. Collaborating - Pairing and sharing across the ART

E. Forming - The leaders will start to emerge

ANSWER: AB

QUESTION NO: 9

What falls outside the Scrum Master’s responsibility? (Choose two.)
A. Estimating Stories for the team

B. Assigning Stories to team members

C. Facilitating backlog refinement

D. Facilitating the team’s Innovation and Planning event

E. Coaching the team

ANSWER: AB

QUESTION NO: 10

What is an input to the Program Increment Planning process that highlights how Product Management plans to accomplish
the Vision?

DumpsArena - Pass Your Next Certification Exam Fast!


https://dumpsarena.co/

DUMPSQARENA

A. Top ten Features
B. Top 20 Features
C. Business context

D. Program board

ANSWER: A
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