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QUESTION NO: 1

Which statement about change is correct for DSDM?

A. Change is a symptom of an inability to define requirements properly

B. Avoid change whenever possible

C. Change is inevitable and males estimating very difficult

D. Project operate with a changing world

ANSWER: D 

QUESTION NO: 2

What role normally facilitates the Daily Stand.up?

A. Business Advisor

B. Technical Advisor

C. Team Leader

D. Project manager

ANSWER: C 

QUESTION NO: 3

During what phase should the strategy for Iterative Development be considered?

A. Pre-Project

B. Feasibility

C. Foundations

D. Evolutionary Development

ANSWER: C 

QUESTION NO: 4

When is a Timebox Plan updated?
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A. At the Daily Start-ups

B. At Timebox Kick-ups

C. As needed by the Project Manager

D. Each time a Timebox is completed

ANSWER: D 

QUESTION NO: 5

Which information is given in the Solution Architecture Definition?

A. A high-level design framework for the solution.

B. A snapshot of the evolving business, solution and management products

C. The tools and standards to be used in Evolutionary Development

D. The strategy for testing

ANSWER: B 

QUESTION NO: 6

Which phase in the DSDM process aims to understand the scope of work and, in broad terms, how it will carried out, by 
whom, when and where?

A. Foundations

B. Feasibility

C. Pre-Project

D. Evolutionary Development

ANSWER: A 

QUESTION NO: 7

Which statement applies to the DSDM process?

A. Can be configured and calibrated to cater for light or strong governance

B. DSDM projects can deliver the phases in the DSDM process in any order

C. Does not require the elaboration of supporting products for complex projects
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D. Provides an approach that can be used for all projects without change

ANSWER: A 

QUESTION NO: 8

Which statement about DSDM roles is true?

A. In DSDM, one person must hold several roles

B. One DSDM roles does NOT necessarily mean one person

C. All DSDM roles should be shared

D. DSDM roles should NOT be split between two people

ANSWER: B 

QUESTION NO: 9

In what phase is it first established whether further investigation of the project is justified?

A. Pre-Project

B. Feasibility

C. Foundations

D. Evolutionary Development

ANSWER: B 

QUESTION NO: 10

During what DSDM phase is it established how quality to be assured?

A. During Feasibility

B. As part of Foundations

C. At the start of Evolutionary Development

D. During each timebox during Evolutionary Development

ANSWER: B 
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