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QUESTION NO: 1

What is SAP Activate? Please choose the answer.

A. A combination of SAP best practices, methodology, and guided configuration
B. A methodology for each of the deployment modes (cloud, on-premise, hybrid)

C. A step-by-step instruction on how to remove from SAP best practices to your custom solution

D. A bundle of ASAP, SAP Launch, and Rapid Deployment Solutions

ANSWER: A

QUESTION NO: 2

Which new project roles are introduced with the SAP Activate methodology for the Agile delivery approach, compared to
waterfall? 2 correct answers

A. Design thinking coach
B. Scrum master
C. Integration lead

D. Product owner

ANSWER: B D

QUESTION NO: 3

What are the benefits of the SAP best practices? There are 3 answers to this question.
A. Reduced functional scope

B. Fixed organizational structure

C. Fast time to value

D. Predictable results

E. Simple on-boarding to cloud

ANSWER:CD E
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QUESTION NO: 4

What are key characteristics of the implementation approach in SAP Activate Methodology? There are 3 answers to this
question.

A. On-premise only

B. Start with SAP Best Practices
C. Validate solution

D. Premium engagement ready

E. Fixed scope

ANSWER:BCD

QUESTION NO: 5

What does a cutover involve?

A. Transporting new product increment in the development system
B. Closing quality gate

C. Presenting completed User Story to key users

D. Switching productive business operations from one system to another

ANSWER: D

QUESTION NO: 6

Which artifacts are part of the Solution Adoption workstream? 3 correct answers
A. Learning Content

B. Detailed Design-Business Processes

C. End User Learning Needs Analysis

D. Change Managament Roadmap

E. Project Plan

ANSWER: ABE

QUESTION NO: 7
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What is the correct order of the SAP Activate Methodology phases?
A. Prepare -> Discover -> Explore -> Realize -> Deploy -> Run

B. Discover -> Prepare -> Explore -> Realize -> Deploy -> Run

C. Plan -> Build -> Run -> Sustain

D. Plan -> Design -> Build -> Operate

ANSWER: B

QUESTION NO: 8

Which deliverable is specific to on-premise and NOT for the cloud? Please choose the answer.
A. Technical Design Solution

B. Adaptation Specification

C. Learning Needs Analysis

D. Knowledge Transfer

ANSWER: D

QUESTION NO: 9

Which artifacts in the testing workstream are created within the realize phase for the "new implementation of SAP S/4HANA
Cloud" transition path? There are 2 answers to this question.

A. Reporting functional specifications
B. User acceptance test-plan
C. Functional specifications

D. Functional test scenarios

ANSWER: B D

QUESTION NO: 10

What do you do during an iterative approach to build a solution? Please choose the answer.
A. Build the solution module by module

B. Provide a working solution only at the end of the release
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C. Include frequent inspection check-points

D. Deliver a prototype of the solution

ANSWER: C
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