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QUESTION NO: 1

What information doest the project team need before they can correctly estimate the relative size of backlog user stories?
A. definition of Done

B. overall project schedule

C. available project resource

D. test strategy

ANSWER: A

Explanation:

definition of Done is the information the project team needs because relative estimation must be based on a common
understanding of the work required for a user story to be complete. A Definition of Done establishes the agreed completion
criteria, which can include required configuration or development, documentation, quality checks, testing, integration
activities, approvals, and acceptance conditions. With those criteria understood consistently by the whole team, estimates
reflect the full effort and complexity needed to deliver a potentially usable increment rather than only the initial build activity.

In SAP Activate projects that use an agile delivery approach, backlog refinement and estimation depend on a shared
understanding of story scope and quality expectations. The Definition of Done makes those expectations transparent and
repeatable across backlog items, enabling the team to compare stories meaningfully and assign relative sizes consistently. It
also supports predictable planning because completed work is measured against the same agreed standard throughout the
iteration. SAP describes agile project delivery concepts and the role of backlog management in its SAP Activate learning
content: SAP Learning: Discovering SAP Activate Project Management Methodology. The Scrum Guide further defines the
Definition of Done as a formal description of the state required when an Increment meets quality measures: The Scrum
Guide.

QUESTION NO: 2

What is the best transition scenario for a customer looking for some, but not full process redesign, and re-use of existing
processes in some areas that still fit?

A. System Conversion
B. Selective Data Transition

C. New Implementation

ANSWER: B

Explanation:

Selective Data Transition is the appropriate scenario when a customer wants a mixed approach: retain and reuse selected
existing business processes and relevant historical data where they remain suitable, while redesigning or implementing other
areas as needed. This approach supports a phased, scope-focused move to SAP S/4HANA rather than requiring either a
complete redesign of all processes or a like-for-like technical conversion of the entire existing environment. It is particularly
useful where the organization has valuable established processes, company-code-specific requirements, or selected data
that must be preserved, but also wants to harmonize, simplify, or transform chosen parts of its landscape. SAP describes
selective data transition as a flexible transition approach that can combine elements of new implementation and system
conversion according to business scope and transformation requirements. The project team therefore needs to define the
target scope, process and data-retention needs, migration objects, and governance early, so the retained and redesigned
areas form one coherent target solution. See SAP’s overview of SAP S/4HANA transition paths and SAP Learning content
on SAP S/4HANA transformation and implementation concepts.

QUESTION NO: 3
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Which of the following statements about Scrum is? Please choose the answer.

A. In Scrum, the team is Self-organized, define all task necessary for all project life cycle.

B. The three ceremonies are sprint planning, daily scrum, sprint review (retrospective).

C. In Scrum, as best practices, we have three main roles, and three artifacts or three ceremonies.
D. Scrum Master defines and prioritizes features and gathers requirements.

E. Scrum defines three accountabilities, three artifacts, and five events.

ANSWER: E

Explanation:

Scrum defines three accountabilities, three artifacts, and five events. The three accountabilities within the Scrum Team are
the Product Owner, the Scrum Master, and the Developers. This structure makes responsibilities transparent: the Product
Owner is accountable for maximizing product value and effective Product Backlog management; the Scrum Master is
accountable for establishing Scrum as defined in the Scrum Guide; and Developers are accountable for creating a usable
Increment each Sprint.

The three artifacts are the Product Backlog, Sprint Backlog, and Increment. Each artifact has a corresponding commitment
that reinforces transparency and focus: the Product Goal, Sprint Goal, and Definition of Done. Scrum also specifies five
events: the Sprint, Sprint Planning, Daily Scrum, Sprint Review, and Sprint Retrospective. The Sprint is the container event
for the other four events and provides the regular cadence in which value is created, inspected, and adapted. This is the
official framework definition, rather than a general list of project-management practices. See the official Scrum Guide and
SAP’s SAP Activate learning journey for agile project delivery.

QUESTION NO: 4

Which of the following building blocks are part of the SAP S/4HANA platform? There are 2 answers to this question.
A. SAP Fiori UX

B. LOB Cloud Solution

C. SAP Solution Manager

D. SAP HANA in-memory database

ANSWER: AD

Explanation:

SAP Fiori UX and SAP HANA in-memory database are foundational building blocks of the SAP S/4HANA platform. SAP
S/4HANA is designed to run on SAP HANA, whose in-memory architecture provides the real-time transaction processing
and analytics capabilities central to the solution’s simplified data model and performance characteristics. SAP documentation
describes SAP S/4HANA as an ERP suite built specifically for SAP HANA, making the database platform an integral
technical foundation rather than an optional surrounding product.

SAP Fiori is the standard user experience for SAP S/4HANA. It provides role-based, responsive applications that enable
users to access relevant business tasks through a consistent launchpad experience across devices. The Fiori design and
app framework are therefore a key platform element for delivering the modern SAP S/4HANA user interface and supporting
business processes efficiently. Together, the SAP HANA database and SAP Fiori UX represent the core technical and
experience layers on which SAP S/4HANA capabilities are delivered. See the SAP_S/4HANA product overview and the SAP
Fiori overview documentation.

QUESTION NO: 5

How do you gain access to the SAP Activate Methodology Jam site?
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A. Send e-mail to SAP contact address
B. Register on SAP Service Marketplace
C. Join SAP S/4HANA group on SAP Community Network

D. Submit e-mail address via online form

ANSWER: D

Explanation:

Submit e-mail address via online form is correct. Access to the SAP Activate Methodology Jam site was managed
through a request process rather than being automatically granted by general SAP website or community registration. A
prospective user submitted their email address using the designated online access-request form. SAP then used that
submitted address to process the request and provide the appropriate invitation or access details for the Jam collaboration
site. This controlled onboarding approach enabled SAP to grant access to the methodology’s collaborative resources,
including implementation guidance, accelerators, and project-related content, to the requesting user. SAP Activate combines
SAP Best Practices, guided configuration, and an implementation methodology; collaboration and access to associated
enablement content are important elements in applying the methodology during a cloud implementation. For current
information about SAP Activate and its methodology resources, see SAP Activate and SAP’s SAP Activate learning journey.

QUESTION NO: 6

What is the difference between the "new implementation of SAP S/4HANA Cloud" And the "new implementation of SAP
S/4HANA transition path? There are 2 answers to this question.

A. Upgrade of SAP S/4HANA cloud are managed by SAP, and upgrades of SAP S/4HANA are managed by the customer

B. SAP S/4HANA uses the implementation guide (IMG) and the in-app extensibility option for Configuration and
development, and SAP S/4HANA Cloud uses SSCUs and the side- by-side Extensibility option

C. There are different roles in the application design and configuration workstream

D. Different sets of workstreams are used for these transition paths

ANSWER: AB

Explanation:

"Upgrade of SAP S/4HANA cloud are managed by SAP, and upgrades of SAP S/4HANA are managed by the customer”

identifies a fundamental operational distinction. In the public-cloud model, SAP operates the solution and delivers regular
releases and upgrades as part of the cloud service. For an SAP S/4HANA implementation managed by the customer, the
customer is responsible for planning, testing, and executing upgrades within its own landscape and release strategy. This
difference affects project planning, testing cycles, governance, and ongoing operations after go-live.

"SAP S/4HANA uses the implementation guide (IMG) and the in-app extensibility option for Configuration and development,
and SAP S/4HANA Cloud uses SSCUs and the side- by-side Extensibility option" correctly captures the core configuration
approach emphasized for each path. SAP S/4HANA uses the IMG for detailed configuration, whereas SAP S/4HANA Cloud
uses self-service configuration user interfaces and controlled cloud extensibility approaches. These methods support the
standardized, fit-to-standard implementation model used in cloud projects. SAP Activate provides transition-path-specific
roadmaps and deliverables, while retaining the common Activate phases and governance framework. See the SAP Activate
Roadmap Viewer and SAP’s SAP S/4HANA product overview.

QUESTION NO: 7

What do you do during post cutover?
A. Perform Technical System Test

B. Perform the Verification Session of the SAP Going Live Check
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C. Conduct Organizational Readiness Check

D. Setup Operational Support

ANSWER: B

Explanation:

Perform the Verification Session of the SAP Going Live Check is the post-cutover activity because this session is intended to
assess the technical state of the productive solution after the production transition has occurred. Post-cutover work focuses
on confirming that the live environment is stable, that critical business processes and interfaces operate as expected, and
that the system is ready for ongoing productive use. The SAP Going Live Check is an SAP support service designed to
reduce technical risk around a go-live. Its verification session provides a structured review of the system’s status and
identifies findings or recommendations that should be addressed to protect operational stability during the early productive
period. In an SAP Activate project, this aligns with the transition from cutover execution into the post-go-live support and
stabilization period: the solution is already productive, and the project team validates outcomes and manages any remaining
operational risks. SAP describes the GoingLive Check as a service that helps customers prepare for and stabilize a go-live;
see SAP GoingLive Check. For SAP Activate guidance and phase-based implementation practices, see the SAP Activate
project management learning journey.

QUESTION NO: 8

How do you achieve frequent checkpoints with the end user in an Agile delivery approach? There are 2 answers to this
question.

A. Demo the SAP model company
B. Solution review for waves

C. User acceptance test

ANSWER: B C

Explanation:

Solution review for waves and User acceptance test provide the structured end-user checkpoints used in an SAP
Activate Agile delivery approach. Solution reviews are repeated collaborative review points during the delivery of solution
waves. They allow business users to see the configured or developed solution, validate that it supports the intended
business processes, give timely feedback, and confirm priorities before subsequent work proceeds. This keeps
implementation decisions closely aligned with real user needs throughout iterative delivery.

User acceptance testing provides a formal checkpoint in which representative end users validate that the completed solution
supports agreed business scenarios and is fit for operational use. Their participation confirms that processes, roles, and
outcomes work from a business perspective before deployment. Together, recurring solution reviews and user acceptance
testing establish both continuous feedback during delivery and final business validation. SAP Activate emphasizes iterative
validation and close business involvement across implementation workstreams; see SAP’s SAP Roadmap Explorer and the
SAP Activate learning journey.

QUESTION NO: 9

What are some activities in the Requirement-to-deploy scenario within SAP Solution Manager? NOTE: There are 2 Correct
Answers to this question.

A. Walkthrough for Wave
B. Demo for Sprint
C. User Acceptance Test every Sprint

D. SAP Model Company demo for every wave
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ANSWER: AB

Explanation:

“Walkthrough for Wave” and “Demo for Sprint” are activities that support the requirement-to-deploy flow in SAP Solution
Manager when an implementation is delivered iteratively. A wave walkthrough provides a structured opportunity to review the
planned scope, process design, dependencies, and readiness of a deployment wave with the relevant project stakeholders.
It helps ensure that the solution content is understood and aligned before the wave progresses toward deployment activities.
A sprint demo is likewise a core iterative-delivery activity: the project team demonstrates the completed, working sprint
content to stakeholders, gathers feedback, and confirms that the delivered functionality meets the agreed business
requirements. Together, these activities create regular validation points between requirements definition, configuration or
development, testing, and deployment. SAP Activate promotes iterative delivery and continuous stakeholder validation
through its agile-oriented implementation approach, while SAP Solution Manager provides lifecycle-management capabilities
that support requirements, project execution, testing, and deployment governance. See the SAP Activate Roadmap Viewer
and the SAP Solution Manager documentation for SAP guidance on implementation and application-lifecycle processes.

QUESTION NO: 10

Which activities are typically performed during the Deploy phase of an SAP Activate implementation? There are 2 answers to
this question.

A. Execute the production cutover
B. Provide go-live support
C. Conduct Fit-to-Standard workshops

D. Create the initial project charter

ANSWER: AB

Explanation:

Execute the production cutover is a Deploy-phase activity because the project team must transition the validated solution,
data, integrations, and required configuration into the productive environment according to the approved cutover plan. This
includes coordinating technical and business activities, validating completion, and managing the transition to productive
operations.

Provide go-live support is also part of Deploy. After go-live, the project team closely monitors the solution, supports users,
resolves high-priority issues, and confirms that critical business processes operate as intended. This early-life support helps
stabilize the solution before responsibility is fully transitioned to the operational organization.

Detailed solution configuration and iterative testing are primarily completed in Realize, while post-project optimization and
ongoing operations continue in Run. See the SAP Roadmap Viewer and the SAP Activate overview.

QUESTION NO: 11

What are some goals of the Fit-to-Standard workshops?

A. To identify relevant data migration objects.

B. To review the SAP Best Practices in the starter system.

C. To identify customer-defined configuration changes within the scope of the service.
D. To define the Integration and API List for the solution.

E. To gather input for customer-defined customizations to the solution.

ANSWER: BCE
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Explanation:

Fit-to-Standard workshops are central Explore-phase activities in which the project team and business experts validate the
preconfigured solution against the customer’s business requirements. Reviewing SAP Best Practices in the starter system is
a core goal because it gives participants a working reference for the standard processes, organizational settings, and
process flows that the solution already supports. The workshops also capture customer-defined configuration changes that
are required to adapt the standard solution within the permitted implementation scope. This input is documented and
prioritized as implementation requirements. In addition, the workshops gather requirements for customer-defined
customizations to the solution, such as approved extensibility needs, so that these needs can be assessed, planned, and
governed through the project backlog. This approach supports SAP Activate’s fit-to-standard principle: begin with SAP-
delivered best-practice processes, validate them with the business, and record the justified configuration and extension
requirements needed for the target solution. SAP describes SAP Activate and its implementation methodology at SAP
Activate. SAP Best Practices process content and solution scope can be explored through the SAP Signavio Process

Navigator.

QUESTION NO: 12

Which deliverable is specific to on-premise and NOT for the cloud? Please choose the answer.
A. Technical Design Solution

B. Adaptation Specification

C. Learning Needs Analysis

D. Knowledge Transfer

ANSWER: A

Explanation:

Technical Design Solution is the deliverable that is specific to an on-premise implementation. In an on-premise
deployment, the customer or implementation team is responsible for designing and operating substantial elements of the
technical landscape. This requires a documented technical design covering areas such as system architecture, installation
and landscape decisions, infrastructure, interfaces, security considerations, transport management, sizing, availability, and
operational responsibilities. The deliverable provides the technical blueprint needed to build, validate, and hand over the
customer-managed environment.

In SAP Activate, the implementation approach is tailored to the deployment model. On-premise projects therefore include
detailed technical planning and design activities because the project team must make and implement many platform-level
decisions. SAP describes SAP Activate as a framework that supports different deployment approaches while applying the
appropriate implementation content and governance for each solution type. The SAP Activate overview is available at SAP
Activate. SAP’s implementation-roadmap content, including deployment-specific tasks and deliverables, can be accessed
through SAP Roadmap Viewer.

QUESTION NO: 13

Your are defining the test strategy for your project. What would you include in a Scope of Integration test?
A. the network communication

B. the functionality of end-to-end business processes

C. the functionality of modular processess

D. the connectivity between database and application servers

ANSWER: B

Explanation:
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The functionality of end-to-end business processes is the appropriate scope for integration testing. In an SAP
implementation, an end-to-end process typically crosses functional areas, applications, interfaces, and organizational
responsibilities. Integration testing verifies that these connected process steps work together as intended, including the
correct transfer and processing of business data from the initiating transaction through subsequent activities and expected
outcomes. For example, a process may begin with a sales order, continue through delivery and billing, and create the related
financial postings. The test scope should validate the complete business flow and its integrations, rather than treating
individual functions in isolation. SAP Activate places testing activities within the project lifecycle so that solution processes
and their integrations are validated before readiness for deployment. A clearly defined end-to-end scope also supports
traceability to business requirements, realistic test data preparation, and confirmation that configured integrations support the
customer’s operational scenarios. See SAP’s overview of the SAP Activate methodology and the SAP Activate Roadmap
Viewer for methodology and implementation-task guidance.

QUESTION NO: 14

What is SAP Signavio Process Navigator used for in an SAP implementation? Please choose the answer.
A. To access SAP Best Practices process content

B. To execute software transports between systems

C. To monitor productive integration messages

D. To create production users and authorizations

ANSWER: A

Explanation:

SAP Signavio Process Navigator is used to access SAP-delivered process content, including SAP Best Practices scope
items, process flows, test scripts, setup information, and related implementation assets. Project teams use this content as
the starting point for fit-to-standard workshops and for understanding the standard processes available for the selected
solution scope.

It supports process discovery and adoption of SAP standard content rather than serving as the system used to execute
transports or monitor productive interfaces. SAP provides access to this content through the SAP Signavio Process

Navigator.

QUESTION NO: 15

There are several SAP options for creating data insights and providing summaries in a structured format for SAP customers,
which of the following are part of the SAP Analytics and Reporting Portfolio?

A. SAP Hybrid Solutions (Bl/Planning/Predictive)
B. SAP Analytics Hub & SAP Analytics Cloud
C. SAP S/4HANA Embedded Analytics

D. SAP Process Orchestration

ANSWER: ABC

Explanation:

SAP Hybrid Solutions (Bl/Planning/Predictive), SAP Analytics Hub & SAP Analytics Cloud, and SAP S/4HANA Embedded
Analytics are part of SAP’s analytics and reporting offerings. Hybrid analytics solutions support established on-premise or
hybrid business-intelligence, planning, and predictive-analysis scenarios, allowing organizations to use SAP analytics
capabilities across different deployment models. SAP Analytics Cloud is SAP’s strategic cloud solution for business
intelligence, augmented analytics, planning, and enterprise analytics; SAP Analytics Hub provides a centralized, role-based
entry point to analytics content from multiple sources. SAP S/4AHANA Embedded Analytics brings operational reporting and
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real-time analytical insight directly into SAP S/4HANA business processes, using virtual data models and embedded
analytical applications. Together, these offerings address enterprise reporting, planning, governed access to analytical
content, and insight at the point of business execution. SAP describes SAP Analytics Cloud’s combined analytics and
planning capabilities at SAP _Analytics Cloud. Details of embedded analytics and its use within SAP S/4HANA are available
in the SAP S/4AHANA Embedded Analytics documentation.

QUESTION NO: 16

Which activities are part of a data migration mock load? There are 3 answers to this question.
A. Extract and prepare source data

B. Load data into a nonproductive target environment

C. Reconcile loaded data with the source data

D. Perform the final productive data load

E. Configure the enterprise structure

ANSWER: ABC

Explanation:

A data migration mock load is a rehearsal of the migration process in a nonproductive environment. The project team
extracts and prepares source data, loads the data into the target environment, and validates the loaded data against agreed
business and reconciliation criteria. These activities expose data-quality, mapping, transformation, volume, and process
issues before the production migration.

A mock load does not replace the final production cutover load, and it is not intended to configure the target solution.
Repeated mock loads allow the team to improve migration objects, cleansing activities, reconciliation procedures, and
duration estimates before deployment. SAP provides migration guidance in the SAP S/4HANA Cloud documentation.

QUESTION NO: 17

Where can you find Integration Content? 3 correct answers
A. SAP Best Practice Explorer

B. SAP API Business Hub

C. Cloud Integration Automation service

D. SAP Solution Manager

E. SAP Cloud Appliance Library

ANSWER: ABC

Explanation:

Integration content is available through SAP’s repositories and deployment tooling for preconfigured business integrations.
SAP Best Practice Explorer provides SAP Best Practices content, including integration scenarios and related
implementation information for applicable solution processes. SAP API Business Hub, now presented by SAP as SAP
Business Accelerator Hub, is SAP’s central catalog for APIs, events, integration packages, and other reusable digital content
that supports connecting SAP and third-party solutions. Cloud Integration Automation service provides guided automation
for deploying selected integration scenarios, including the required configuration activities and integration-content setup
across connected cloud solutions.

These locations serve complementary purposes in an implementation: best-practice content helps identify the relevant
predefined scenario, the API| catalog helps discover the reusable interfaces and packages, and the automation service
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supports the technical deployment of supported integrations. This is consistent with SAP’s approach of delivering
standardized, reusable integration assets together with guided implementation capabilities. SAP’s integration catalog is
available through the SAP Business Accelerator Hub, and SAP documentation for the automation capability is available
through the Cloud Integration Automation service documentation.

QUESTION NO: 18

In which phase do you run the user acceptance test?
A. Build and Test

B. Final Preparation

C. Deploy

D. Realize

ANSWER: D

Explanation:

Realize is the SAP Activate phase in which the solution is configured, extended where required, and validated through
planned test activities before production deployment. User acceptance testing is performed here to have business users
validate that the configured end-to-end processes support the agreed business requirements and are usable in day-to-day
operations. This validation is based on the solution scope and backlog items refined during the earlier fit-to-standard and
design work. Conducting user acceptance testing during Realize provides time to record findings, prioritize and resolve
defects or configuration gaps, retest the affected processes, and obtain the necessary business acceptance before the
project proceeds to cutover activities. The outcome supports readiness for the production transition in the subsequent
deployment work. SAP Activate describes Realize as the phase for iterative configuration, development, and testing of the
solution, with business participation being essential to confirming that the delivered solution is fit for use. See SAP’s
overview of the SAP Activate methodology and the SAP Cloud ALM implementation learning journey for SAP guidance on
implementation phases, testing, and readiness activities.
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