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QUESTION NO: 1

What is the last step in Ester Derby and Diana Larsen's 5-step retrospective template?

A. Set the stage

B. Close the retrospective

C. Gather data

D. Decide what to do

E. Celebrate our successes

F. Create a plan for executing the Improvement items

ANSWER: B 

QUESTION NO: 2

What are two of the ways that Disciplined Agile provides a solid foundation for business agility?

A. Creates awesome teams that foster joy.

B. Defines a framework for agility at scale.

C. Enforces adherence to organizational standards.

D. Describes the trade-offs associated with a range of options.

ANSWER: B C 

QUESTION NO: 3

Which of the following process goals require most of the effort when tailoring your agile strategy? (Choose two)

A. Improve Quality

B. Align with Enterprise Direction

C. Explore Scope

D. Address Changing Stakeholder Needs

ANSWER: A C 
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QUESTION NO: 4

Lean governance practices involve all of the following except:

A. Regularly create business value

B. Directing the team with clear tasks

C. Empowering the team

D. Provide appropriate RoI

E. Present accurate and timely information

ANSWER: B 

QUESTION NO: 5

For an Agile or Lean project team, which best describes the aim of the Inception phase?

A. The team develops a plan to build a minimum business increment (MBI) that meets the needs of their stakeholders

B. The team performs sufficient work to develop a plan for performing initial requirements modeling, architecture modeling, 
risk assessment and business case development

C. The team develops a plan to build a consumable solution that meets the needs of their stakeholders

D. The team performs sufficient work to initiate the endeavor and obtain agreement as to the overall vision with their 
stakeholders

ANSWER: D 

QUESTION NO: 6

During which iterative ceremony should someone obtain feedback?

A. Iteration demo.

B. Daily stand-up/coordination meeting.

C. Iteration planning.

D. Retrospective.

ANSWER: A 

QUESTION NO: 7

Identify three principles of the Disciplined Agile mindset. (Choose three)

https://dumpsarena.co/


DumpsArena - Pass Your Next Certification Exam Fast!
dumpsarena.co

A. Delight customers.

B. Be a servant leader.

C. Enterprise awareness.

D. Accelerate delivery.

E. Be pragmatic.

ANSWER: A C E 

QUESTION NO: 8

A team should consider entering into the transition phase when:

A. When a new MBI has been developed

B. The product meets all the stakeholder's expectations

C. When the operational teams are ready

D. When the MVP is ready

ANSWER: A 

QUESTION NO: 9

What are three attributes of a leader?

A. Takes risks

B. Goes with the flow

C. Inspires trust

D. Assigns tasks

E. Focuses on goals

ANSWER: A C E 

QUESTION NO: 10

Select two tactical scaling factors that must be considered when analyzing the team's context.

A. Demographics.

B. Best Practices.
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C. Budget.

D. Team Size.

E. Dynamics.

ANSWER: A D 
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