
SAFe Agilist (SA) 5.1
SAFe SAFe-Agilist-5.1

Version Demo

Total Demo Questions: 15

Total Premium Questions: 250

Buy Premium PDF

https://dumpsarena.co

sales@dumpsarena.co

https://dumpsarena.co/safe-dumps/safe-agilist-5-1/
https://dumpsarena.co/safe-dumps/safe-agilist-5-1/
https://dumpsarena.co/
mailto:sales@dumpsarena.co


DumpsArena - Pass Your Next Certification Exam Fast!
dumpsarena.co

   

QUESTION NO: 1

The “double diamond” of divergent and convergent thinking is characteristic of...?

A. design thinking

B. architectural runway

C. continuous delivery pipeline

D. SAFe implementation roadmap

ANSWER: A 

Explanation:

Design Thinking is characterized by divergent and convergent thinking.

QUESTION NO: 2

The relationship between ______________ and _______________ are the in the core of WSJF. (Choose Two)

A. Processing rate

B. Cost of Delay

C. Average wait time

D. Job duration

E. Queue length

ANSWER: B D 

Explanation:

WSJF is calculated based on the Cost of Delay divided by the Job Size.

QUESTION NO: 3

What is the recommended duration of a SAFe Iteration?

A. Six weeks

B. Three weeks
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C. Two weeks

D. Four weeks

ANSWER: C 

Explanation:

Each iteration is a standard, fixed-length timebox, where Agile Teams deliver incremental value in the form of working, tested 
software and systems. The recommended duration of the timebox is two weeks. However, one to four weeks is acceptable, 
depending on the business context.

Reference:

https://www.scaledagileframework.com/iterations/

QUESTION NO: 4

Who is at the center of the Seven Core Competencies of Business Agility?

A. The Developer

B. The Economic Benefit

C. The Customer

D. The Business

ANSWER: C 

Explanation:

The customer is at the center of the 7 core competencies of Business Agility.

QUESTION NO: 5

The System demo happens after which iteration event?

A. Iteration Review

B. Iteration Retrospective

C. Daily Stand up

D. Iteration Planning

ANSWER: A 
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Explanation:

The Iteration Review is the event to demonstrate the implemented functionality.

QUESTION NO: 6

During PI Planning, which two tasks are part of the Scrum Master's role in the first team breakout? (Choose two.)

A. Identify as many risks and dependencies as possible for the Management Review

B. Facilitate the coordination with other teams for dependencies

C. Be involved in the Program Backlog refinement and preparation

D. Provide clarifications necessary to assist the team with their story estimating and sequencing

E. Review and reprioritize the Team Backlog as part of the preparatory work for the second team breakout

ANSWER: A B 

Explanation:

https://www.scaledagileframework.com/pi-planning/

QUESTION NO: 7

How is a functional model of the Feature or Product that are to be build called?

A. persona

B. prototype

C. archetype

D. proof of concept

ANSWER: B 

Explanation:

Prototype is a functional model of the Feature or Product that are to be build.

QUESTION NO: 8

What is this statement describing?

'Agile Teams continuously adapt to new circumstances and enhance the methods of value delivery.'
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A. Continuous Improvement

B. Continuous Delivery

C. Continuous Integration

D. Continuous Deployment

ANSWER: B 

Explanation:

continuous delivery is another subset of agile which in which the team keeps its software ready for release at all times during 
development. it is different from “traditional” agile in that it does not involve stopping and making a special effort to create a 
releasable build.

QUESTION NO: 9

What are the benefits of prototypes? (Choose Two)

A. risk reduction

B. lower cost

C. fast feedback

D. higher quality

ANSWER: A C 

Explanation:

Prototypes reduce risk and provide fast feedback loop.

QUESTION NO: 10

What is an anti-pattern for the IP Iteration? (Choose two.)

A. To plan work for the IP Iteration during PI Planning

B. To ensure all stories and teams' PI plans are completed prior to the IP Iteration

C. To allow for sufficient capacity in the program roadmap

D. To wait for the IP Iteration to fix defects

E. To minimize lost capacity when people are on vacation or holidays
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ANSWER: A D 

Explanation:

https://www.scaledagileframework.com/innovation-and-planning-iteration/

QUESTION NO: 11

The Agile Manifesto favors Customer Collaboration over ________________

A. Developer Collaboration

B. Technical Collaboration

C. No Collaboration

D. Contract Negotiation

ANSWER: D 

Explanation:

The Agile Manifesto has 4 values: Individuals and Interactions over Processes and Tools; 

QUESTION NO: 12

Who participates in the backlog refinement event?

A. All train stakeholders

B. All the people on the train

C. The development team

D. The Agile Team members and other Subject Matter Experts

ANSWER: D 

Explanation:

Attendees of the iteration planning event include: 

1. The Product Owner 

2. The Scrum Master, who acts as the facilitator for this event 

3. All team members 

4. Any other stakeholders as required, including representatives from different Agile teams or the ART, and subject matter 
experts
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Reference:

https://www.scaledagileframework.com/iteration-planning/

QUESTION NO: 13

Enabler Stories can capture________? (Choose Three)

A. system requirements

B. infrastructure requirements

C. end user requirements

D. architecture requirements

ANSWER: A B D 

Explanation:

Enabler stories capture system, architecture and infrastructure requirements. User stories capture end user requirements.

QUESTION NO: 14

Business Owner is a role on which dimensions of Lean Portfolio Management? (Choose Two)

A. Strategy and Investment Funding

B. Lean Flow

C. Lean Governance

D. Agile Portfolio Operations

ANSWER: A C 

Explanation:

The Business Owners role is relevant to the Lean Governance and Strategy and Investment Funding dimensions of the 
LPM.

QUESTION NO: 15

Which of the following are the purposes of the IP Iteration? (Choose Four)

A. enable continuous learning

B. Allow time for innovation
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C. advance development infrastructure

D. serve as estimation buffer

ANSWER: A B C D 

Explanation:

The IP Iteration happens once every PI and serves for innovation and exploration. It enables continuous learning and also 
serves as a buffer.
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