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QUESTION NO: 1

What is an epic?

A. A low-level requirement

B. A fine-grained user story

C. A detailed feature

D. A high-level requirement

ANSWER: D 

QUESTION NO: 2

Which statement explains the setting of the cost tolerance for a project in an agile context?

A. Cost tolerance is flexed

B. Cost tolerance can be fixed or flexed

C. Cost tolerance can be fixed and flexed

D. Cost tolerance is fixed

ANSWER: A 

QUESTION NO: 3

Which TWO are the purposes of a highlight report?

1. To describe the MoSCoW priority of user stories.

2. To summarize the status of a work package.

3. To summarize the stage status.

4. To report any potential issues and risks

A. 1 and 2

B. 2 and 3
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C. 3 and 4

D. 1 and 4

ANSWER: C 

QUESTION NO: 4

Which TWO statements about the supplier subject matter expert are CORRECT?

1) They provide a wider picture of the customer view.

2) They prioritize requirements at the detailed level.

3) They should be focused on the customer.

4) They ensure that the work is compliant with project standards.

A. 1 and 2

B. 2 and 3

C. 3 and 4

D. 1 and 4

ANSWER: C 

QUESTION NO: 5

How does agile address the risk associated with the project not being fully understood at the beginning?

A. By allowing a lot of detail at the start

B. By avoiding too much detail at the start

C. By requiring details at the start

D. By preventing the analysis of details at the start

ANSWER: D 

QUESTION NO: 6

https://dumpsarena.co/


DumpsArena - Pass Your Next Certification Exam Fast!
dumpsarena.co

Which statement about the PRINCE2 Agile behaviour ‘collaboration’ is CORRECT?

A. It allows many small learnings to accumulate over time

B. It allows the delivery team to decide how best to get the job done

C. It creates a shared ownership of goals

D. It uses the most effective channel to communicate

ANSWER: C 

QUESTION NO: 7

What should be decided when configuring PRINCE2 effectively?

A. What to remove and where to add guidance

B. Where to put the emphasis and where to add guidance

C. What to significantly change to create the right blend

D. Which areas are not enabled to work with agile

ANSWER: C 

QUESTION NO: 8

What should be emphasized when tailoring the PRINCE2 Progress theme?

A. Monitoring what is being delivered

B. Tracking time and cost

C. Planning resources

D. Assessing the impact of risks

ANSWER: A 

QUESTION NO: 9

When creating the project product description, how should the purpose of the project product be defined?
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A. As an opportunity

B. As a vision

C. As an outcome

D. As a goal

ANSWER: C 

QUESTION NO: 10

Which is a purpose of the ‘managing product delivery’ process?

A. To plan the delivery of the products before committing to significant expenditure

B. To agree on what is required for accepting, executing and delivering project work.

C. To establish and deliver the project communications to the wider organization

D. To delegate day-to-day management of the project to the project manager

ANSWER: B 
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