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QUESTION NO: 1

What term represents the desired state of the organization achieved after transition?

A. Capability

B. Output

C. Benefit

D. Outcome

ANSWER: D 

QUESTION NO: 2

Under which heading in the POTI model should the current performance level of an operational area be recorded?

A. Process

B. Organization

C. Technology

D. Information

ANSWER: A 

Explanation:

Reference: https://pmtips.net/article/poti-model-programme-blueprints

QUESTION NO: 3

What role is MOST likely to communicate with operational line managers to ensure that new benefits are identified?

A. Risk Manager

B. Senior Responsible Owner

C. Business Change Manager

D. Programme Manager
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ANSWER: D 

QUESTION NO: 4

Which is NOT a reason for Managing the Tranches?

A. To implement the Risk Management Strategy

B. To coordinate and manage project delivery

C. To maintain focus on stable operations

D. To maintain information and asset integrity

ANSWER: A 

Explanation:

Reference: https://www.simplilearn.com/managing-the-tranches-tutorial

QUESTION NO: 5

In a multiple programme environment, which role may be performed by a ‘corporate portfolio board’?

A. Sponsoring group

B. Programme board

C. Design authority

D. Programme office

ANSWER: A 

Explanation:

Reference: https://www.pmi.org/learning/library/roles-responsibilities-skills-program-management-6799

QUESTION NO: 6

What provides an outline picture of what will be delivered by the programme?

A. Blueprint document

B. Programme brief

C. Programme mandate
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D. Vision statement

ANSWER: B 

Explanation:

Reference: https://www.nationalcollege.org.uk/transfer/open/adsbm-phase-5-module-6-managing-programmes/adsbm-
p5m6-s4/adsbm-p5m6-s4t5_M.html

QUESTION NO: 7

What type of programme may also be referred to as a ‘must do’ programme?

A. Portfolio

B. Emergent

C. Vision-led

D. Compliance

ANSWER: D 

Explanation:

Reference: https://www.linkedin.com/pulse/managing-successful-programmes-msp-overview-muthanna-
subbaiah?articleId=6694695870111326208

QUESTION NO: 8

Which of the following statements about programme dependencies is true?

1. Internal dependencies include dependencies on strategic decisions

2. Internal dependencies are likely to be linked to the scope of a corporate portfolio

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 is true

ANSWER: C 
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QUESTION NO: 9

What role is responsible for tracking the progress of risk responses?

A. Risk actionee

B. Risk Manager

C. Risk owner

D. Design Authority

ANSWER: C 

QUESTION NO: 10

In which perspective are risks MOST likely to be found if a transition is not properly managed and resourced?

A. Operational

B. Programme

C. Project

D. Strategic

ANSWER: A 
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