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QUESTION NO: 1

What is the purpose of a Firm-up Sprint?

A. To revise the Release Plan and Sprint Plan

B. To perform a String Test

C. To demonstrate functionality from previous Sprints

D. To run an end-to-end Integration Test
ANSWER: B

QUESTION NO: 2

In which phase should you first run the SAP Readiness Check for SAP S/4HANA in a “Selective Data Transition” transition
path, in a System Consolidation scenario that includes conversion from SAP

ERP?

A. Realize

B. Prepare
C. Discover

D. Explore

ANSWER: C

QUESTION NO: 3

What is the term used for workshops, which are intended to set value targets, validate SAP Standard functionality against
customer requirements, and collect delta requirements in the “New Implementation of SAP S/4HANA” transition path?

A. Backlog Grooming
B. Delta Design
C. Design Thinking

D. Solution Validation

ANSWER: D
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QUESTION NO: 4

Which artifacts in the Testing workstream are created within the Realize phase for the “New Implementation of SAP
S/4HANA Cloud” transition path? (Choose two.)

A. User Acceptance Test - Plan
B. Reporting Functional Specifications
C. Functional Specifications

D. Functional Test Scenarios
ANSWER: AD

QUESTION NO: 5

What is the difference between the “New Implementation of SAP S/4HANA Cloud” and the “New Implementation of SAP
S/4HANA” transition paths? (Choose two.)

A. There are different roles in the Application Design and Configuration workstream

B. SAP S/4HANA uses the Implementation Guide (IMG) and the In-App Extensibility Option for configuration and
development, and SAP S/4HANA Cloud uses SSCUIs and the Side-by-Side Extensibility

Option

C. Upgrades of SAP S/4HANA Cloud are managed by SAP, and upgrades of SAP S/4HANA are managed by the customer

D. Different sets of workstreams are used for these transition paths
ANSWER: B C

QUESTION NO: 6

Which new project roles are introduced with the SAP Activate Methodology for the Agile delivery approach, compared to
Waterfall? (Choose two.)

A. Integration Lead
B. Scrum Master
C. Design Thinking Coach

D. Product Owner

ANSWER: BD
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QUESTION NO: 7

What does a Cutover involve?

A. Presenting completed User Story to Key Users

B. Closing Quality Gate

C. Switching productive business operations from one system to another

D. Transporting new Product Increment in the Development System
ANSWER: C

QUESTION NO: 8

What is the purpose of the Solution Validation activity in the Explore Phase? (Choose three.)
A. Log additional scope items

B. Verify technical installation

C. Challenge changes to standard

D. Identify gaps

E. Educate project participants
ANSWER: ACD

QUESTION NO: 9

Via which media does SAP provide Ready-to-run systems for SAP S/4HANA deployments? (Choose two.)
A. SAP Solution Builder tool

B. Blu-ray disks

C. SAP Cloud Appliance Library

D. SAP App Center

ANSWER: B C

QUESTION NO: 10
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What is the objective of a Sprint Retrospective meeting?
A. Review and prioritize the Backlog

B. Provide formal feedback to the Project Manager

C. Improve the Scrum process

D. Define the stakeholder management approach

ANSWER: C
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