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Topic Break Down

Topic No. of Questions
Topic 1, SAP Activate Overview 12
Topic 2, Agile Project Delivery 25
Topic 3, SAP Activate Methodology 15
Topic 4, SAP Activate Workstreams 20
Topic 5, Transition Path "New Implementation” 7
Topic 6, Transition Path "System Conversion" 5
Topic 7, Transition Path "Selective Data Transition" | 3
Topic 8, SAP Activate Roadmap 3
Topic 9, SAP Activate Project Management 10
Total 100

dumpsarena.co | Demo Exam - Page 2 of 7



https://vtsimu.com/redirect?url=https%3A%2F%2Fdumpsarena.co
https://vtsimu.com/redirect?url=https%3A%2F%2Fdumpsarena.co%2Fid%2F5589

QUESTION NO: 1

Which estimation technique can be used in Agile Delivery Approach to size the User Stories during Sprint Planning?
A. Product Owner’s relative estimate of the effort that will be needed to implement the User Story

B. Detailed bottom-up effort estimate that breaks each User Story up into hours or shorter tasks

C. Relative estimate in Ideal Person Days that reflects the best estimate provided by the project team

D. Detailed bottom-up effort estimate by the Scrum Master in Story Points based on the User Story complexity

ANSWER: C

Explanation:

Relative estimate in Ideal Person Days that reflects the best estimate provided by the project team is correct because Agile
Delivery estimates user stories collaboratively, using the delivery team’s shared understanding of the work. The purpose is to
establish a relative measure of the effort required to complete a story, rather than to create a precise, individual commitment.
Ideal Person Days express the estimated effort under uninterrupted, ideal working conditions and can support sprint
planning, capacity considerations, and forecasting.

In SAP Activate, the agile delivery team is responsible for planning and estimating the work needed to deliver backlog items.
Collaborative estimation draws on the technical and functional knowledge of the people who will perform the work, enabling
the team to account for complexity, uncertainty, dependencies, configuration, development, testing, and integration activities.
The resulting estimate is used with the team’s actual delivery performance to plan achievable sprint scope and make release
forecasts. This approach supports empirical planning: estimates can be refined as the team learns more about the solution
and backlog items are elaborated. SAP’s SAP Activate learning resources describe the framework’s agile delivery principles,
while the Scrum Guide explains that developers are accountable for sizing Product Backlog items. See SAP Learning:
Discovering SAP Activate and The Scrum Guide.

QUESTION NO: 2

Where can you find the Integration Content? (Choose three.)
A. Cloud Integration Automation Service

B. SAP Solution Manager

C. SAP API Business Hub

D. SAP Cloud Appliance Library

E. SAP Best Practices Explorer

ANSWER: ACE

Explanation:

Integration content is available through Cloud Integration Automation Service, SAP API Business Hub, and SAP Best
Practices Explorer. Cloud Integration Automation Service provides guided, automated deployment of preconfigured
integrations between SAP cloud solutions. It helps implementation teams configure integration scenarios consistently and
supports the activation of integration content during an SAP implementation.

SAP API Business Hub is SAP’s central catalog for APls, integration packages, events, and related assets. Teams can
discover reusable integration content there, review documentation, and access technical artifacts needed to connect SAP
and third-party applications. SAP Best Practices Explorer provides the business-process-oriented view of SAP Best
Practices, including scope items and associated implementation assets. It helps project teams identify the integration
requirements and content relevant to their selected business processes.

Together, these sources support the SAP Activate principle of using standardized, reusable SAP-delivered content to
accelerate fit-to-standard implementation and reduce custom development. SAP describes available integration packages
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and APls in the SAP Business Accelerator Hub, while SAP Best Practices content is available through the SAP Signavio
Process Navigator.

QUESTION NO: 3

In which phase do you run the User Acceptance Test?
A. Deploy

B. Realize

C. Final Preparation

D. Build and Test

ANSWER: B

Explanation:

Realize is the SAP Activate phase in which the solution is configured, developed where required, and progressively tested
against the agreed business processes and requirements. User Acceptance Testing is performed during this phase to
enable business representatives and process owners to validate that the configured solution supports their intended day-to-
day operations and that the solution is ready to move toward production deployment. The test is based on realistic end-to-
end business scenarios, agreed acceptance criteria, representative master and transactional data, and defined user roles.

Results from User Acceptance Testing provide the formal business feedback needed to identify, prioritize, and resolve
remaining defects or configuration gaps before the project proceeds to cutover and productive use. Completion and
acceptance of this testing are therefore important readiness inputs for the subsequent deployment activities. SAP Activate
structures implementation work into phases and places solution realization, validation, and iterative testing in Realize, before
the production transition activities of Deploy. SAP describes SAP Activate and its phased implementation approach at SAP
Activate. Additional SAP implementation learning resources are available through SAP Learning.

QUESTION NO: 4

What are some activities in the Requirements-to-deploy scenario within SAP Solution Manager? (Choose two.)
A. User Acceptance Test every Sprint

B. SAP Model Company demo for every Wave

C. Demo for Sprint

D. Walkthrough for Wave

ANSWER: AC

Explanation:

“User Acceptance Test every Sprint” and “Demo for Sprint” are activities aligned with the iterative requirements-to-deploy
approach supported by SAP Solution Manager. Work is organized into short, manageable sprint cycles in which
requirements are refined, configured or developed, tested, and validated with the business. Conducting user acceptance
testing during each sprint provides timely confirmation that the implemented scope meets the agreed business need and
acceptance criteria. This frequent validation helps the project team identify gaps early, incorporate feedback into the backlog,
and maintain traceability from requirements through testing and deployment.

A sprint demo is the regular opportunity to present the completed sprint increment to business stakeholders and obtain
feedback. It promotes transparency over what has been delivered, confirms whether the solution direction remains
appropriate, and supports prioritization of follow-up work for subsequent sprints. Together, sprint-level acceptance testing
and sprint demos establish a continuous feedback loop between project delivery teams and business users. This reflects
SAP Activate’s iterative and agile delivery principles, while SAP Solution Manager provides capabilities for managing
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requirements, test activities, and related project documentation. See SAP’s SAP Activate learning journey and the SAP
Solution Manager overview.

QUESTION NO: 5

What Solution Operations Framework can customers use to create a joint Business and IT organization?
A. Business Transformation Management Methodology

B. SAP Leonardo

C. SAP Activate

D. Customer Center of Expertise

ANSWER: D

Explanation:

Customer Center of Expertise is the correct Solution Operations Framework for creating a joint business and IT organization.
A Customer Center of Expertise, often called a Customer COE, establishes a customer-owned, cross-functional capability
that brings business stakeholders, IT teams, and SAP-related operational roles together around common processes,
governance, skills, and service objectives. It is designed to help customers realize sustained value from their SAP solutions
after implementation, rather than treating operations as an isolated technical activity.

Through the Customer COE framework, an organization can define clear responsibilities for solution ownership, demand
management, release and change coordination, application lifecycle activities, and continuous improvement. The model
supports business and IT working as one team to prioritize requirements, maintain stable operations, adopt innovations, and
align solution capabilities with business outcomes. SAP recognizes Customer COEs as a key customer capability for
managing and optimizing SAP landscapes and for building an effective partnership between business functions and IT
operations. SAP’s overview of the Customer COE concept is available at SAP Support: Customer Center of Expertise.
Additional SAP guidance on customer success and lifecycle support is available through SAP Support offerings and

programs.

QUESTION NO: 6

What are the purposes of a project steering committee? (Choose two.)
A. Making decisions on escalated issues

B. Reviewing project status and risks

C. Performing daily configuration activities

D. Estimating technical tasks for every Sprint

ANSWER: AB

Explanation:

A steering committee provides executive-level governance for the implementation. Making decisions on escalated issues
is a key purpose because matters that exceed the authority of the project team, such as major scope, budget, resource, or
policy decisions, require timely sponsor-level direction.

Reviewing project status and risks is also a steering-committee responsibility. Regular reviews allow senior stakeholders
to monitor progress against objectives, assess significant risks and dependencies, and confirm that the project remains
aligned with business priorities. The steering committee does not manage the team’s daily work; it provides direction,
decisions, and sponsorship. SAP Activate methodology resources are available through the SAP Roadmap Viewer.
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QUESTION NO: 7

Which activity helps the Project Team add User Stories to the Product Backlog?
A. Conducting the Solution Validation workshop

B. Planning the User Acceptance Test

C. Assessing project risks

D. Preparing a project schedule

ANSWER: A

Explanation:

Conducting the Solution Validation workshop is correct because these workshops are a central part of validating the
proposed SAP solution with business stakeholders during the Explore phase. The project team reviews fit-to-standard
business processes, demonstrates how the configured solution supports business requirements, and identifies confirmed
gaps, extensions, integrations, reports, forms, conversions, and other requirements that need further delivery work. These
identified requirements are documented and refined as user stories, then prioritized in the product backlog for iterative
realization and testing.

The workshop is therefore not merely a demonstration activity: it creates a structured feedback loop between process
owners, key users, and the implementation team. It ensures that backlog items reflect validated business needs and have
enough contextual detail to be assessed, prioritized, estimated, and planned for upcoming sprints. This supports SAP
Activate’s fit-to-standard approach, in which standard capabilities are adopted where possible and justified deltas become
managed backlog requirements. SAP describes the Explore phase as the point at which fit-to-standard workshops validate
the solution and capture requirements for configuration and extensibility. See the SAP Learning Journey for SAP Activate
agile implementation projects and the SAP Activate implementation methodology overview.

QUESTION NO: 8

Which of the following belong to the Application Design and Configuration workstream for SAP S/4HANA Cloud in the
Explore phase?

A. Kick-off workshop
B. Configuration definition
C. Fit-to-standard workshop

D. Integration prerequisites confirmation

ANSWER: B C

Explanation:

Configuration definition and Fit-to-standard workshop are core activities of the Application Design and Configuration
workstream during the Explore phase of an SAP S/4HANA Cloud implementation. Fit-to-standard workshops are used to
review SAP-delivered standard business processes with customer process owners and key users. The workshops identify
where the standard solution meets business needs, capture required configuration values, and document any genuine gaps
or extension requirements. This approach supports SAP Activate’s principle of adopting standard processes wherever
possible rather than recreating legacy designs.

Configuration definition follows directly from those workshop outcomes. The project team uses the agreed process decisions
and collected business requirements to define the organizational, functional, and configuration values that will be applied to
the SAP S/4HANA Cloud solution. These decisions provide the design baseline for subsequent configuration, testing, and
validation activities in later phases. SAP describes fit-to-standard analysis as a central activity for cloud implementations and
positions SAP Activate as the methodology guiding implementation work across its phases. See SAP’s implementation
methodology overview and the SAP_S/4HANA Cloud implementation resources.
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QUESTION NO: 9

Which SAP Solution Manager scenarios should you implement while setting up the project infrastructure? (Choose two.)
A. Data Volume Management

B. Business Process Operations

C. Process Management

D. Project Management

ANSWER: CD

Explanation:

Process Management and Project Management are the SAP Solution Manager scenarios that establish the core project
infrastructure for an SAP implementation. Process Management provides the central process repository and supports
documenting, structuring, and maintaining the solution’s business-process hierarchy. This gives the project a common,
traceable baseline for requirements, process design, configuration-related activities, testing, and later operational use.
Project Management provides the capabilities needed to organize and control the implementation itself, including project
structures, work packages, tasks, milestones, responsibilities, status monitoring, and project reporting. Together, these
scenarios support the governance and process transparency expected when the implementation project is initially set up.

This aligns with SAP Activate’s emphasis on establishing project governance and a managed process scope early in the
implementation lifecycle. SAP Solution Manager supports application lifecycle management by connecting project execution
with solution and process documentation, so the documented scope can be used consistently throughout subsequent
delivery activities. SAP describes Solution Manager’s lifecycle-management role at SAP Solution Manager, and SAP
Activate implementation guidance is available through the SAP Activate Roadmap Viewer.

QUESTION NO: 10

What is the purpose of a Firm-up Sprint?

A. To revise the Release Plan and Sprint Plan

B. To perform a String Test

C. To demonstrate functionality from previous Sprints

D. To run an end-to-end Integration Test

ANSWER: B

Explanation:

The purpose of a Firm-up Sprint is to perform a String Test. In SAP Activate’s agile delivery approach, this sprint provides a
focused period to validate that previously configured and built solution components work together across a complete
business-process sequence. A string test follows an operational “thread” through the solution—for example, beginning with a
triggering business event and continuing through the connected activities, documents, roles, integrations, and system
updates required to complete that process. This gives the project team confidence that the individual increments delivered
during earlier sprints form a coherent and usable end-to-end business flow.

Conducting string tests during the Firm-up Sprint helps confirm process continuity before the project proceeds to broader
formal testing and deployment-readiness activities. It also enables the team to identify and resolve issues involving handoffs
between functions, data dependencies, authorizations, and process sequencing while there is still time to stabilize the
solution. This use of a dedicated sprint aligns with SAP Activate’s iterative method, in which validated solution increments
are progressively consolidated into a deployable business solution. SAP describes SAP Activate as its implementation
methodology for delivering and adopting SAP solutions; its roadmap content organizes the associated project activities and
deliverables. See SAP Activate and SAP Roadmap Viewer.
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