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QUESTION NO: 1

Which method entails the use of unstructured narrative style to inform specific factors and the overall work performance?

A. PERT 

B. SMART 

C. PDCA 

D. LEAN 

ANSWER: B 

QUESTION NO: 2

Which three types of personal interview, which differs in terms of the structure, purpose and depth of information to be 
elicited? (Choose two) 

A. Fully structured interview 

B. Semi-structured interview 

C. Unstructured interview 

D. Organized interview 

ANSWER: A B C 

QUESTION NO: 3

Which of the following relates to performance evaluation, audit and benchmarking study?

A. Testing 

B. Evaluation 

C. Process Optimization 

D. Organizational Management 
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ANSWER: C 

QUESTION NO: 4

Improvement consists of two elements: (Choose two)

A. Nonconformity and corrective action 

B. Continual improvement 

C. Service design 

D. Strategy and Improvement Plan 

ANSWER: A B 

QUESTION NO: 5

Of which process should Business Continuity programs be a part?

A. Incident Management process 

B. Compliance process 

C. Governance process 

D. Problem Management process 

ANSWER: C 

QUESTION NO: 6

Which phase in PDCA cycle assesses the effectiveness of the BCMS against requirements of the business continuity policy?

A. Plan 

B. Do 

C. Check 

D. Act 
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ANSWER: C 

QUESTION NO: 7

Which three (3) levels are Management activities of Incident Management Structure (IMS)

? (Choose three)

A. Strategic 

B. Tactical 

C. Continual 

D. Operational 

E. Executional 

ANSWER: A B D 

QUESTION NO: 8

Which two levels of organizations activities does business continuity can be integrated?

A. Management 

B. Structural 

C. Operations 

D. Processes 

ANSWER: A C 

QUESTION NO: 9

Which step in PDCA Cycle maintains communication with key stakeholders?

A. Plan 

B. Do 

C. Check 
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D. Act 

ANSWER: D 

QUESTION NO: 10

Which Resources are involved in Business Continuity to continue critical operations at an acceptable level? (Choose four)

A. Premises 

B. Information 

C. Technology 

D. Supplies 

E. Data 

F. Knowledge 

ANSWER: A B C D 
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