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QUESTION NO: 1

Which of the following are narrative methods of appraisal that require managers to describe the employee's performance?
Each correct answer represents a complete solution. Choose three.

A. Daily review
B. Field review
C. Essay review

D. Critical incident review
ANSWER: BCD

QUESTION NO: 2

Organizational functions, according to Fayol, conform to one of the six functional areas. Which one of the following is not an
area of organizational functions for strategic planning?

A. Sales and marketing
B. Financial activities
C. Human resource management

D. Technical activities
ANSWER: C

QUESTION NO: 3

You are a HR Professional for your organization and you're preparing your team for a series of interviews. You want the
team to be familiar with the validity types you'll use and encourage in the series of interviews. One of the requirements in the
interview process for a graphic designer is, for the graphic designer to use a software program and to create a simple
brochure. This is an example of what type of validity?

A. Construct-related validity
B. Predictive validity
C. Criterion-related validity

D. Content validity
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ANSWER: D

QUESTION NO: 4

Which of the following are the key components of gainsharing? Each correct answer represents a complete solution. Choose
three.

A. The organization and the employees share the financial gains.
B. If goals for improvements are met, employees and managers share the success.
C. Managers and employees provide their part of salary for charity.

D. Employees and management work together for reviewing organizational performance.
ANSWER: ABD

QUESTION NO: 5

Which of the following is a term used to describe efforts made by a downsizing company to help former employees through
the transition to new jobs and help them re-orientate to the job market?

A. Duty of diligence
B. Exit interview
C. Utility function

D. Outplacement
ANSWER: D

QUESTION NO: 6

As an HR Professional you must be familiar with the project management processes and the stakeholders of projects. All
projects can map to the project management lifecycle. Which one of the following best describes the project management
lifecycle?

A. It is the aggregation of the nine knowledge areas of project management: integration management, scope, schedule,
costs, quality, human resources, communication, risk, and procurement.

B. It is the life of the management of the project -from initiation, planning, execution, controlling, through closing.

C. It is the life of a project to interact with all areas including scope, schedule, costs, quality, human resources,
communication, risk, and procurement.
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D. It is a unique life of each project -from its initiation through its closing.
ANSWER: B

QUESTION NO: 7

Which of the following are types of training evaluation? Each correct answer represents a complete solution. Choose all that
apply.

A. Testing

B. Behavior
C. Learning
D. Reaction

E. Results
ANSWER:BCDE

QUESTION NO: 8

Which of the following are non-monetary rewards that a company can provide to its employees?
A. Recognition

B. Opportunity to learn

C. Flexible hours

D. Cash compensation
ANSWER: ABC

QUESTION NO: 9

Which of the following are established by Fair Labor Standards Act (FLSA) of 19387 Each correct answer represents a
complete solution. Choose three.

A. Criteria for exempt and nonexempt employees
B. Minimum wage requirement

C. Laws for protecting American children against labor exploitation
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D. Health insurance requirement
ANSWER: ABC

QUESTION NO: 10

What term describes a manager who makes himself visible, being present for employees, and getting out of his office to
interact with employees?

A. Open door policy
B. Progressive discipline
C. Active management

D. Management by walking around

ANSWER: D
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