
Entry Certificate in Business Analysis (ECBA)
IIBA ECBA

Version Demo

Total Demo Questions: 10

Total Premium Questions: 100

Buy Premium PDF

https://dumpsarena.co

sales@dumpsarena.co

https://dumpsarena.co/iiba-dumps/ecba/
https://dumpsarena.co/iiba-dumps/ecba/
https://dumpsarena.co/
mailto:sales@dumpsarena.co


DumpsArena - Pass Your Next Certification Exam Fast!
dumpsarena.co

   

QUESTION NO: 1

What is the main purpose of the “Approve Requirements” task?

A. Obtain agreement

B. Establish requirements baseline

C. Select appropriate techniques

D. Assess alternative approaches

ANSWER: A 

QUESTION NO: 2

What is the relationship between two requirements called when one requirement can be deduced from another at a higher 
level?

A. Satisfy

B. Necessity

C. Effort

D. Derive

ANSWER: D 

Explanation:

Derive: relationship between two requirements, used when a requirement is derived from another requirement. This type of 
relationship is appropriate to link the requirements on different levels of abstraction. For example, a solution requirement 
derived from a business or a stakeholder requirement.

QUESTION NO: 3

The likelihood that the requirement will change because it requires further analysis is termed as:

A. stability.

B. benefit.

C. dependency.
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D. penalty.

ANSWER: B 

Explanation:

This may occur because as development progresses and prototypes are developed, customers are able to more clearly see 
problems with the original plan and make necessary course corrections. 

Reference: https://www.techrepublic.com/article/five-common-errors-in-requirements-analysisand-how-to-avoid-them/

QUESTION NO: 4

One element of the task plan business analysis information management is:

A. complexity and risk.

B. change control process.

C. level of abstraction.

D. decision making authority.

ANSWER: B 

QUESTION NO: 5

While assessing requirements changes, a business analyst (BA) will determine the formality of the assessment process 
based on:

A. governance approach.

B. business analysis approach.

C. change strategy.

D. potential value.

ANSWER: A 

Explanation:

Business analysts will determine the formality of the assessment process based on the information available, the apparent 
importance of the change, and the governance process. Many proposed changes may be withdrawn from consideration or 
declined before any formal approval is required. A predictive approach may indicate a more formal assessment of proposed 
changes.
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QUESTION NO: 6

What tool is used by a business analyst (BA) for quality control when verifying requirements and designs?

A. Interviews

B. Estimation

C. Benchmarking

D. Checklists

ANSWER: D 

QUESTION NO: 7

Why should a business analyst (BA) perform a cultural assessment when analyzing the current state of an enterprise?

A. To determine whether stakeholders understand the rationale for the current state of the enterprise

B. To identify the formal relationships between people working in the enterprise

C. To document the communication channels, reporting structures, and relationships in the enterprise

D. To understand the scope of decision making at different levels of the enterprise

ANSWER: A 

QUESTION NO: 8

Who is responsible for identifying the appropriate elicitation communication channels?

A. Project manager

B. Subject matter expert

C. Business analyst

D. Business sponsor

ANSWER: A 

QUESTION NO: 9
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When planning business analysis information management, what are the factors that influence storage and access 
decisions?

A. Organizational values and procurement strategy

B. Business rules and change strategy

C. Business policies and methodology adopted

D. Organizational standards and tool availability

ANSWER: D 

Explanation:

Business analysis information can be stored in many ways. Storage decisions depend on many factors such as who must 
access the information, how often they need to access it, and what conditions must be present for access. Organizational 
standards and tool availability also influence storage and access decisions. The business analysis approach defines how 
various tools will be used on the initiative and how the information will be captured and stored within those tools. Tools may 
shape the selection of business analysis techniques, notations to be used, and the way that information is organized.

QUESTION NO: 10

Which type of elicitation involves obtaining information by controlled test?

A. Research

B. Experiment

C. Interview

D. Collaboration

ANSWER: B 
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