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QUESTION NO: 1

A business continuity champion represents the executive management perspective in setting up the expectation for BCM.

A. True 

B. False 

ANSWER: A 

QUESTION NO: 2

Which three types of personal interview, which differs in terms of the structure, purpose and depth of information to be 
elicited? (Choose two) 

A. Fully structured interview 

B. Semi-structured interview 

C. Unstructured interview 

D. Organized interview 

ANSWER: A B C 

QUESTION NO: 3

Which one of the following function encompasses the knowledge and skills of a diverse group of professionals to manage 
the corporate Business Continuity Management programme? 

A. Communication 

B. Adaption 

C. Value Preservation 

D. Multidisciplinary Function 

ANSWER: D 
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QUESTION NO: 4

Which of the following relates to performance evaluation, audit and benchmarking study?

A. Testing 

B. Evaluation 

C. Process Optimization 

D. Organizational Management 

ANSWER: C 

QUESTION NO: 5

Improvement consists of two elements: (Choose two)

A. Nonconformity and corrective action 

B. Continual improvement 

C. Service design 

D. Strategy and Improvement Plan 

ANSWER: A B 

QUESTION NO: 6

Which four factors are considered when designing questionnaires for the BIA?

A. Concise information 

B. Layout 

C. Types of question 

D. Level of detail 

E. Image and Pictures 

F. Virtualization 

ANSWER: A B C D 
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QUESTION NO: 7

Which three (3) levels are Management activities of Incident Management Structure (IMS)

? (Choose three)

A. Strategic 

B. Tactical 

C. Continual 

D. Operational 

E. Executional 

ANSWER: A B D 

QUESTION NO: 8

Which team is responsible for determining how the impact of the incident is managed within the policy guidelines set by the 
strategic team?

A. Operational 

B. Validated 

C. Strategic 

D. Tactical 

ANSWER: D 

QUESTION NO: 9

Which one of the following initiative of Business Continuity Management is a regulatory system that controls an organization 
and its activities? 

A. Leadership 

B. Good Business Practice 

C. Governance 

D. Long Rance Focus 
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ANSWER: C 

QUESTION NO: 10

Which two dependencies are validated by Business Impact Analysis? (Choose two)

A. Internal Dependencies 

B. External Dependencies 

C. Static Dependencies 

D. Dynamic Dependencies 

ANSWER: A B 
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