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QUESTION NO: 1

Which of the following are valid Scrum Meetings? (Choose four.)
A. Sprint Planning Meeting

B. Daily Scrum

C. Agile Development Meeting

D. Audit Meeting

E. Sprint Review Meeting

F. Sprint Retrospective Meeting

G. Business Analysis Meeting

ANSWER: ABEF

Explanation:

Reference: https://www.ntaskmanager.com/blog/scrum-meetings/

QUESTION NO: 2

Who determines when it is appropriate to update the Sprint Backlog during a Sprint?
A. The Project Manager

B. The Scrum Team

C. The Development Team

D. The Product Owner
ANSWER: C

QUESTION NO: 3
More than one Scrum Team is working on a single project or release. How should the Product Backlog be arranged?

A. A separate Product Backlog is constructed for each Scrum Team. All of the increments are integrated at the end in an
integration Sprint

B. All Scrum Teams work from a common Product Backlog and integrate their work every sprint
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C. Only one Scrum Team should work on Scrum project

D. Scrum Teams should have their separate Product Backlogs

ANSWER: B

QUESTION NO: 4

Which three are suggested questions in a daily scrum meeting? (Choose three.)
A. Who will be responsible?

B. Why shall | do?

C. What impedes me?

D. What will | do today?

E. What did | do yesterday?

ANSWER:CDE

Explanation:

Reference: https://sprint.ly/blog/scrum-meeting-best-practices/

QUESTION NO: 5

Who is on the Scrum Team?
A. Project Manager

B. Project Owner

C. Product Owner

D. Development Team

E. Manager

F.CEO

G. Scrum Master
ANSWER: CD G

QUESTION NO: 6
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What is the maximum time that Scrum recommends the team spend in the daily scrum (daily standup)?
A. Fifteen minutes

B. Thirty minutes

C. One hour

D. Four hours

E. As long as it takes
ANSWER: A

QUESTION NO: 7

Which two of the following are Seven Waste’s of Software Development? (Choose two.)
A. Extra features

B. Task Switching

C. Path Analysis

D. Process Integration

E. Scope Change
ANSWER: AB

QUESTION NO: 8
True or False: Story Points are for sizing, not for time estimation?
A. True

B. False
ANSWER: A
QUESTION NO: 9

Under what circumstances should the Product Backlog be reprioritized?

A. The Scrum Master should reprioritize the Product Backlog only at the end of a new Sprint
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B. The Scrum Master should reprioritize the Product Backlog only at the beginning of a new Sprint
C. The Team should reprioritize the Product Backlog only at the end of a new Sprint.

D. The Product Owner should reprioritize the Product Backlog whenever new information is learned
ANSWER: D

QUESTION NO: 10

Which two are properties of the Daily Scrum? (Choose 2)

A. ltis fifteen minutes or less in duration.

B. It is facilitated by the team lead.

C. It consists of the Scrum Master asking the Team members the three questions.

D. Its location and time should remain constant.

ANSWER: AD
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