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QUESTION NO: 1

Which two statements best describe a Sprint Goal? (Choose two.)

A. Sprint Goals are defined when the completed work is reviewed at the end of a Sprint.

B. Sprint Goals give Developers flexibility and creativity in how to implement functionality during the Sprint.

C. During Sprint Planning, the entire Scrum Team collaboratively crafts a Sprint Goal based on a business objective that the
Product Owner would like to achieve that Sprint.

D. Sprint Goals can change as new insights emerge during the Sprint.

ANSWER: B C

Explanation:

The Sprint Goal provides the single objective for a Sprint: it communicates why the Sprint is valuable and gives the Scrum
Team a shared focus. During Sprint Planning, the whole Scrum Team collaborates to define this goal. The Product Owner
proposes how the product could increase in value during the Sprint, and the resulting Sprint Goal reflects a valuable
business objective that guides the selection and execution of Product Backlog items.

A Sprint Goal also gives Developers autonomy in determining the best way to accomplish the objective. It establishes
purpose and coherence without prescribing every implementation detail up front. As the Developers learn more during the
Sprint, they may adapt their plan and negotiate scope with the Product Owner, while continuing to work toward the Sprint
Goal. This flexibility enables inspection, adaptation, and technical creativity while maintaining focus on the intended
outcome.

The Scrum Guide identifies the Sprint Goal as the Sprint Backlog’s commitment and specifies that it is created during Sprint
Planning. See the official Scrum Guide and Scrum.org’s overview of Sprint Goals.

QUESTION NO: 2

Steven, a Scrum Master, is approached by the Development Team members complaining that one of the senior engineers is
using too much time during the Daily Scrums to share technical solutions.

Which are the best two actions for Steven to take? (Choose two.)

A. Coach the Development Team to help them find a way to solve the problem, and for them to take ownership of the
solution.

B. Contact the team member’s direct manager and to resolve this problem.

C. Suggest that the team members timebox the amount of time each person can speak at the Daily Scrum to a maximum of
two minutes.

D. Suggest using a token to limit who is allowed to speak during the Daily Scrum.

E. Speak with the person privately and coach him on the purpose of the Daily Scrum.

ANSWER: AE

Explanation:

“Coach the Development Team to help them find a way to solve the problem, and for them to take ownership of the solution.’
is appropriate because the Scrum Master supports a self-managing team rather than taking control of its internal working
agreements. The team can identify a respectful, practical way to keep the Daily Scrum focused while preserving constructive
technical collaboration. This reinforces ownership, transparency, and continuous improvement.

“Speak with the person privately and coach him on the purpose of the Daily Scrum.” is also appropriate. The Daily Scrum is
a fifteen-minute event for the Developers to inspect progress toward the Sprint Goal and adapt their plan for the next working
day. It is not intended to become an extended technical-solution discussion. A private coaching conversation gives the
engineer direct, respectful feedback and helps them understand how their behavior affects the event’s purpose and the rest
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of the team. Technical discussions can still occur when useful, but should be taken up by the relevant people outside the
Daily Scrum. These actions reflect the Scrum Master’s accountability for coaching the team in self-management and
ensuring Scrum events are effective. See the Scrum Guide and the Scrum.org overview of the Scrum Master accountability.

QUESTION NO: 3

A Scrum Team has identified that an approval process outside the team delays every production release by several weeks.
The Product Owner considers the delay a major obstacle to obtaining customer feedback.

What is the best action for the Scrum Master?

A. Work with the organization to make the release approval impediment transparent and help address its underlying causes.
B. Instruct the Developers to release without approval because each Increment is usable.

C. Add a separate release Sprint after every three development Sprints.

D. Ask the Product Owner to accept the delay because releasing is outside the Scrum Team's responsibility.

ANSWER: A

Explanation:

The Scrum Master should work with the organization to understand and address the systemic impediment. A release
approval process that repeatedly prevents a usable Increment from reaching customers is not merely a team-level problem;
it is an organizational condition affecting the ability to realize value and learn from product use.

The Scrum Master serves the organization by leading, training, and coaching its Scrum adoption and by causing the removal
of barriers between stakeholders and Scrum Teams. The Scrum Master should make the impact transparent, facilitate
conversations with the appropriate people, and help pursue improvements to the process. The Scrum Master does not
unilaterally bypass necessary controls or personally become the approval authority. See the Scrum Guide.

QUESTION NO: 4

What would be two boundaries, defined in Scrum, that give guidance for teams to effectively self-organize? (Choose two.)

A. Timeboxing the events in Scrum to allow for regular inspection and adaptation creating opportunities to adjust course in
any given path.

B. Clearly defined functional teams within the Development Team to define handoff phases during development.
C. Creating an integrated and potentially shippable Increment by the end of each Sprint.

D. Having a mixture of different levels of skills and experience to promote domain knowledge sharing.

ANSWER: AC

Explanation:

Timeboxing the events in Scrum to allow for regular inspection and adaptation creating opportunities to adjust course in any
given path is correct because Scrum establishes maximum durations for its events. These timeboxes create a dependable
operating rhythm and a clear limit within which the Scrum Team can plan, collaborate, inspect results, and adapt. Rather
than prescribing detailed task-level direction, this boundary helps the team organize its own work while maintaining focus
and transparency. The Scrum Guide describes timeboxes as limiting event duration and supporting the regular cadence of
Scrum.

Creating an integrated and potentially shippable Increment by the end of each Sprint is also correct because the Increment
and its quality expectation establish an outcome-oriented boundary for the team. The team retains autonomy over how it
performs the work, while being accountable for producing a usable, integrated addition to the product that meets the
Definition of Done. This gives self-managing professionals a shared target for coordinating technical work, making trade-offs,
and adapting their plan as new information emerges. Scrum relies on empiricism: a usable Increment makes inspection
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meaningful and enables informed decisions about what to do next. See the official Scrum Guide and Scrum.org’s Sprint
overview.

QUESTION NO: 5

Why is it important that there is only one Product Owner per product?

A. The Scrum Master knows who will be his back-up whenever he is unavailable, it saves the organization time and money,
and the Development Team knows who to request tasks from.

B. It is clear who is accountable for maximizing the value of the product, Developers know whose Product Backlog ordering
decisions to follow, and it enables effective communication and timely decisions.

C. It isn’t important as multiple Product Owners can easily share a single Product Backlog.

ANSWER: B

Explanation:

It is clear who is accountable for maximizing the value of the product, Developers know whose Product Backlog ordering
decisions to follow, and it enables effective communication and timely decisions. The Scrum Guide defines the Product
Owner as one person who is accountable for maximizing the value of the product resulting from the Scrum Team’s work.
This accountability includes establishing and clearly communicating the Product Goal, creating and clearly communicating
Product Backlog items, and ordering the Product Backlog. Having a single accountable Product Owner gives the Scrum
Team and stakeholders a clear, authoritative point for product-value and backlog-ordering decisions. This does not mean the
Product Owner works alone: they may represent many stakeholders and seek input broadly. However, input is consolidated
into one accountable decision-maker rather than requiring the Scrum Team to reconcile competing directions or wait for
group consensus. Clear accountability supports transparency, reduces delays in decisions about what is most valuable next,
and helps the team remain focused on progressing toward the Product Goal. The Product Owner may delegate aspects of
Product Backlog management, but accountability for its effective management remains with that one person. See the official
Scrum Guide and Scrum.org’s Product Owner overview.

QUESTION NO: 6

On a project where multiple Scrum Teams are working from the same Product Backlog, how should the work be distributed
between teams?

A. The Scrum Team with the highest capacity will pull items from the Product Backlog first.
B. Each Scrum Team must have an equal amount of User Stories per Sprint.
C. The Product Owner separates the Product Backlog items for each team.

D. The Development Teams pull in work from a shared Product Backlog in agreement with the Product Owner and the other
teams.

ANSWER: D

Explanation:

The Development Teams pull in work from a shared Product Backlog in agreement with the Product Owner and the other
teams. This reflects the shared accountability needed when several Scrum Teams work on one product. A single Product
Backlog is an ordered, transparent source of work for the product, and the Product Owner is accountable for its effective
management, including ordering Product Backlog items. During Sprint Planning, each team’s Developers select the work
they believe is feasible for their own Sprint, based on the Product Goal, Sprint Goal, capacity, and their understanding of the
work. Coordination with the Product Owner and the other teams helps the teams select work that supports a coherent
product outcome, manages dependencies, and avoids conflicting or duplicate effort. The allocation is therefore not a
centralized assignment exercise; it is a collaborative pull process from the same ordered backlog. Teams retain the
autonomy to forecast what they can accomplish, while jointly ensuring that their selected work contributes to the product and
can be integrated effectively. The Scrum Guide describes the Product Backlog as the single source of work undertaken by
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the Scrum Team and states that Developers select items for the Sprint during Sprint Planning. See the Scrum Guide and
Scrum.org’s guidance on scaling Scrum.

QUESTION NO: 7

Steven is a Scrum Master for three Scrum Teams building the same product and working from the same Product Backlog.
Management wants to standardize how velocity is calculated across all three teams in order to identify which teams are high
performing and which teams need more support.

What would be the best two responses Steven could provide to management? (Choose two.)

A. There is no direct relationship between velocity and value.

B. Standardizing velocity across teams is a good way to understand which teams are producing the most value.
C. Providing incentives based on velocity can increase the Scrum Team’s motivation to produce more value.

D. Velocity is the amount of business functionality that a Scrum Team creates in a Sprint. It is unique to that team and used
as an input to Sprint Planning.

ANSWER: AD

Explanation:

There is no direct relationship between velocity and value because velocity is a team-specific measure of completed work
used for forecasting, while value concerns the outcomes, benefits, and impact produced by the product. A higher number of
estimated units completed does not establish that customers received more value, that the Product Goal advanced more
effectively, or that the team is performing better. Scrum relies on empiricism: stakeholders should inspect actual results and
adapt based on evidence rather than use a local planning metric as a comparative performance measure.

Velocity is the amount of business functionality that a Scrum Team creates in a Sprint. It is unique to that team and used as
an input to Sprint Planning. In practice, a team may use its historical throughput of completed Product Backlog ltems or its
own estimation units to support a forecast for a forthcoming Sprint. Because estimates and sizing practices are meaningful
only in the context of the team that created them, comparing or standardizing velocity across separate teams produces a
misleading signal and can distort useful forecasting. The Scrum Guide emphasizes that progress toward the Product Goal is
assessed through the Product Backlog and empirical inspection, not through cross-team velocity rankings. See the Scrum
Guide and Scrum.org’s discussion of velocity as a forecasting metric rather than a performance metric.

QUESTION NO: 8

Who should be present to review and adjust the selected Sprint work if the Development Team determines that it will not be
able to finish the complete forecast?

A. The stakeholders and Scrum Master.
B. The Product Owner and the Development Team.
C. The Development Team and Project Manager.

D. The Scrum Master, the Business Analyst and the Development Team.

ANSWER: B

Explanation:

The Product Owner and the Development Team should review and adjust the selected Sprint work together. A Sprint
forecast is the Developers’ best judgment of what can be accomplished during the Sprint; it is not a fixed commitment to
deliver every individual Product Backlog item initially selected. When new information shows that completing all forecast
work is unlikely, the team needs a timely conversation about scope while preserving focus on the Sprint Goal.
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The Development Team brings the technical knowledge, current progress, and understanding of what remains to be done.
The Product Owner brings accountability for maximizing product value and for ordering Product Backlog items, enabling an
informed decision about which work is most valuable to retain, defer, or adjust. Their collaboration supports transparent
adaptation during the Sprint rather than waiting until the Sprint ends. The current Scrum Guide expresses this using the term
“Developers” and states that scope may be clarified and renegotiated with the Product Owner as more is learned, provided
that the Sprint Goal is not affected. See the official Scrum Guide and Scrum.org’s Sprint overview.

QUESTION NO: 9

Steven, a Scrum Master, has been hired by an organization that is new to Scrum. He has been invited to meet the IT and
product management team to kick-off the project. During the meeting the Product Owner asks how many Sprints will be
needed to address the entire architecture and infrastructure before working on the features for the new product.

What are the two best responses for Steven to explain how such work is handled in Scrum? (Choose two.)

A. You explain that product management should not worry about technical solutions. You inform them that the developers
will work with the IT department when needed and keep the Product Owner updated on additional time required for each
Sprint. The additional effort will be added to the top of the Sprint Backlog before Sprint Planning.

B. You explain that it is more effective when architecture and infrastructure emerge alongside the development of business
functionality. The additional advantage is that business value is created more quickly and earlier.

C. You confirm that architecture and infrastructure is needed before starting on business functionality but the estimated
budget will be difficult to estimate. You suggest that the first Sprint will be dedicated towards building the technical foundation
in order to get an accurate estimation for any additional budget and time required.

D. You coach the Product Owner and Development Team to add this work to Product Backlog to ensure transparency, have
the Development Team estimate the work and do this in early Sprints while also creating some business functionality in the
early Sprints.

ANSWER: BD

Explanation:

It is more effective when architecture and infrastructure emerge alongside the development of business functionality because
Scrum is designed for complex work, where the details of both the problem and the solution become better understood
through iterative delivery and feedback. Technical decisions should support the product’s current and evolving needs rather
than assuming that all future architectural needs can be accurately designed upfront. Delivering usable functionality early
also enables stakeholders to inspect real outcomes and adapt Product Backlog priorities based on what has been learned.

Coaching the Product Owner and Development Team to add this work to Product Backlog ensures that architectural and
infrastructure needs are transparent and can be ordered against other work. The Developers can estimate the work and
select it during Sprint Planning in a way that supports achievement of the Sprint Goal. Combining necessary technical work
with business functionality in early Sprints helps create a usable Increment while progressively establishing the technical
capabilities needed for future delivery. This reflects Scrum’s empirical approach: transparency makes the work visible,
inspection evaluates results and progress, and adaptation adjusts plans as knowledge increases. The Scrum Guide
describes the Product Backlog as the emergent, ordered list of what is needed to improve the product and emphasizes
delivery of a usable Increment each Sprint. See the Scrum Guide and Scrum.org’s Product Backlog overview.

QUESTION NO: 10

Scrum is based on which of the following?
A. Defined process.

B. Complex process.

C. Empiricism.

D. Hybrid model
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ANSWER: C

Explanation:

“Empiricism.” is correct because Scrum is founded on empiricism and lean thinking. Empiricism means that knowledge is
gained through experience and that decisions are made based on observation of what is currently known. Rather than
assuming that detailed upfront prediction can control a complex situation, Scrum uses short feedback cycles to make
progress visible, inspect the actual results, and adapt plans, practices, and work as needed. Scrum’s three pillars—
transparency, inspection, and adaptation—put empiricism into practice. Transparency ensures that the important state of the
work and process is visible to the people responsible for outcomes. Inspection provides regular opportunities to examine
progress and product results against goals. Adaptation enables timely adjustment when inspection identifies a meaningful
difference or a better path forward. This is particularly suitable for complex product development, where the full solution and
the best approach cannot reliably be known in advance. The Scrum Guide explicitly states that Scrum is founded on
empiricism and lean thinking, and describes empiricism as asserting that knowledge comes from experience and making
decisions based on what is observed. See the official Scrum Guide and Scrum.org’s overview of what Scrum is.

QUESTION NO: 11

Scrum promotes self-organization.

Which of these statements would NOT support self-organizing?
A. The Development Team deciding what work to do in a Sprint.
B. Removing the need for documentation.

C. Being a lightweight framework.

D. Removing titles for Development Team members.

ANSWER: B

Explanation:

Removing the need for documentation does not support self-organizing. Self-organization means that the people doing the
work have the autonomy and responsibility to determine how to accomplish the selected Sprint work while collaborating
toward the Sprint Goal. It is not an instruction to eliminate useful practices, artefacts, or information radiators. Documentation
can be valuable when it helps create shared understanding, supports maintainability, enables appropriate transparency, or
satisfies genuine product, operational, legal, or regulatory needs. A self-managing Scrum Team decides what documentation
is valuable and how much is appropriate for the product and context; it does not assume that all documentation is wasteful.

The Scrum Guide describes Developers as self-managing: they decide how to turn Product Backlog items into a usable
Increment during a Sprint. Scrum’s lightweight nature leaves room for teams to select effective practices, including
documentation practices, rather than prescribing a universal rule to remove them. The Agile Manifesto likewise values
working software while explicitly recognizing that the items on the right, including comprehensive documentation, still have
value. Therefore, removing the need for documentation is not a principle that enables self-organization; informed team
ownership of necessary documentation is.

References: The Scrum Guide; Manifesto for Agile Software Development.

QUESTION NO: 12

A new Product Owner is hired to work on an existing product that has ongoing for five Sprints. He/she is unsure about all of
the responsibilities of a Product Owner.

Which of these Product Owner’s activities are defined in Scrum?
A. Writing User Stories.

B. Interacting with stakeholders and ensuring that the most valuable functionality is always produced first.
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C. Describing features as Use Cases.

D. Ensuring work is completed within scope and time.

ANSWER: B

Explanation:

“Interacting with stakeholders and ensuring that the most valuable functionality is always produced first.” best represents the
Product Owner’s Scrum accountability. The Product Owner is accountable for maximizing the value of the product resulting
from the Scrum Team’s work. A key way of fulfilling that accountability is effective Product Backlog management, including
ordering Product Backlog items so that the work most likely to deliver value is addressed appropriately and transparently.

Stakeholder interaction is an important practical part of this work. The Product Owner needs to understand product needs,
goals, opportunities, feedback, and changing circumstances in order to make informed Product Backlog ordering decisions.
The Product Owner may perform this work directly or delegate aspects of it, but remains accountable for ensuring Product
Backlog management is effective. “Always produced first” should be understood as the Product Owner continually ordering
toward value rather than making a one-time, fixed plan; value may be influenced by customer outcomes, risk reduction,
learning, dependencies, and product goals.

The Scrum Guide defines the Product Owner’s accountability and the Product Backlog-management responsibilities that
support it. See the official Scrum Guide and Scrum.org’s Product Owner overview.

QUESTION NO: 13

At the eighth Sprint Review, the stakeholders are upset that the product being built is not what they expected and will incur
additional costs that was not planned for.

What may have led to this?

A. The Scrum Master has not been reporting on the progress of the Scrum Team. The Product Owner has not been
managing the Development Team’s tasks effectively. The Development Team has not been improving their velocity.

B. The Scrum Master has not ensured that the project is transparent. The Product Owner has not made the stakeholders
aware of the progress of the project. The stakeholders have not been attending the Sprint Reviews.

C. The Scrum Master has not been attending the Daily Standup. The Product Owner has not been using the Gantt chart
correctly. The Stakeholders has not been invited to the Sprint Retrospectives.

ANSWER: B

Explanation:

The Scrum Master has not ensured that the project is transparent. The Product Owner has not made the stakeholders aware
of the progress of the project. The stakeholders have not been attending the Sprint Reviews.

This situation points to insufficient transparency and a missed feedback loop over several Sprints. The Sprint Review is the
Scrum event in which the Scrum Team and key stakeholders inspect the outcome of the Sprint, discuss progress toward the
Product Goal, and collaborate on what should be adapted next. Regular stakeholder participation enables assumptions,
expectations, market changes, and concerns about cost or scope to be surfaced while there is still time to adjust the Product
Backlog and product direction.

If stakeholders have not been aware of progress or have not attended Sprint Reviews, they may only discover a mismatch
after many Sprints of investment. The Product Owner’s engagement with stakeholders is essential to making informed
ordering and adaptation decisions, while the Scrum Master helps establish Scrum and foster the transparency needed for
effective inspection and adaptation. This is why the described lack of transparency, communication, and Sprint Review
participation can lead to a product that differs from stakeholder expectations and creates unplanned costs. The Scrum Guide
describes the Sprint Review as a working session for inspecting results and determining future adaptations: The Scrum
Guide. Additional guidance is available from Scrum.org’s Sprint Review overview.
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QUESTION NO: 14

A Scrum Team has completed several Sprints but has not identified any measurable evidence that the product is improving
outcomes for users. The Product Owner has continued ordering work based largely on stakeholder requests.

Which two actions would best support a more empirical product approach? (Choose two.)

A. Help make the Product Goal and the outcomes the product is intended to achieve transparent.

B. Encourage inspection of product outcomes with stakeholders and adaptation of the Product Backlog based on learning.
C. Require the Developers to complete every stakeholder request in the order received.

D. Measure the Product Owner's effectiveness only by the number of Product Backlog items released.

E. Postpone stakeholder feedback until all requested functionality has been delivered.

ANSWER: AB

Explanation:

Collaborating to make the Product Goal and intended outcomes clear gives the Scrum Team and stakeholders a basis for
evaluating whether product work is creating value. The Product Goal describes a future state of the product that can serve
as a long-term objective for the Scrum Team.

Using Sprint Reviews and other stakeholder interactions to inspect actual product outcomes and adapt the Product Backlog
is also appropriate. Requests can be valuable input, but their value should be assessed using evidence where possible. The
Product Owner is accountable for maximizing the value of the product and for effective Product Backlog management, while
the Scrum Master helps establish empiricism and effective stakeholder collaboration. See the Scrum Guide.

QUESTION NO: 15

Which three statements best describe the purpose of having a Definition of Done? (Choose three.)
A. It is a checklist to monitor the Development Team member’s progress on a task.
B. It provides guidance to the Development Team when they are forecasting their Sprint Backlog during the Sprint Planning.

C. As the Development Team is doing the work, it provides guidance on the remaining work needed to create the potentially
shippable Increment by the end of the Sprint.

D. It helps the Development Team defer any pending work to subsequent Sprints.
E. It creates transparency and provides a common understanding of the ‘done’ state of the Increment at the Sprint Review.

F. It helps the Scrum Team decide how much time is needed before the Sprint can end.

ANSWER: BCE

Explanation:

A Definition of Done establishes a shared, explicit understanding of the quality and completeness required for an Increment
to be considered usable. It gives the people doing the work concrete guidance while forecasting what can be completed in a
Sprint: Product Backlog ltems should be selected and planned with the expectation that they can meet the applicable
Definition of Done. During the Sprint, it also guides the work still necessary to turn selected items into an integrated, usable
Increment rather than merely completing development activities.

The Definition of Done is fundamentally a transparency mechanism. It makes clear to the Scrum Team and stakeholders
what has actually been completed and what quality criteria have been met. At the Sprint Review, this common understanding
enables an honest inspection of the Increment and informed adaptation of the Product Backlog. The Scrum Guide specifies
that work cannot be considered part of an Increment unless it meets the Definition of Done, and that the definition creates
transparency by providing everyone with a shared understanding of what work was completed. See the Scrum Guide and
Scrum.org’s Definition of Done overview.
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QUESTION NO: 16

Your company has notified the stakeholders that they will be delivering the first release of a new product within ten Sprints.
On the seventh Sprint, the Scrum Team discovers that they will not be able to include all of the expected features within the
first release. The Product Owner believes if they remove some items from the Definition of Done they will be able to
accelerate the development process. The Development Team objects to this idea as it will lead to technical debt.

As a Scrum Master, what would be the best two ways to explain to the Product Owner the impact of technical debt? (Choose
two.)

A. As long as there is still technical debt in the current release, feature development for the next release cannot be started.
The Product Owner must first agree to this impact before allowing changes to the Definition of Done.

B. Reducing the Definition of Done will introduce unknown errors as development progresses and functionality is added. The
system can become more difficult to stabilize as work progresses. Development for the actual release as well as future
releases will be slowed down in unpredictable ways.

C. Releasing the version upon a reduced Definition of Done creates false assumptions about the actual state of the system.
This will create many interruptions during the development of the next release as fixes will need to be done to the previous
release caused from a reduction of quality.

D. The amount of technical debt will need to be analyzed in order to understand the impact on subsequent releases in order
to allocate additional Sprints at the end of the project.

ANSWER: B C

Explanation:

“Reducing the Definition of Done will introduce unknown errors as development progresses and functionality is added. The
system can become more difficult to stabilize as work progresses. Development for the actual release as well as future
releases will be slowed down in unpredictable ways.” correctly describes how technical debt compounds. Work that
bypasses agreed quality, integration, testing, security, or other completion criteria may create hidden defects and
dependencies. As further changes are made, the team must work around and diagnose those conditions, making future
delivery less predictable and reducing the ability to create usable Increments.

“Releasing the version upon a reduced Definition of Done creates false assumptions about the actual state of the system.
This will create many interruptions during the development of the next release as fixes will need to be done to the previous
release caused from a reduction of quality.” is also correct. The Definition of Done provides transparency about an
Increment’s actual state. If an Increment is represented as complete while necessary quality work remains, stakeholders
may make release and planning decisions based on an inaccurate understanding. Subsequent urgent fixes, support work,
and remediation interrupt planned product development and consume capacity.

The Scrum Guide states that an Increment must be usable and meet the Definition of Done; it is not considered part of an
Increment otherwise. See the official Scrum Guide and Scrum.org’s discussion of technical debt and Scrum.

QUESTION NO: 17

Steven is a Scrum Master of a Development Team that has members working in different cities and time zones. Organizing
the Scrum events is time consuming and requires a lot of effort to set up and run. The Development Team proposes to only
hold the Daily Scrum on Mondays.

Which two responses would be most appropriate from Steven? (Choose two.)

A. Coach the team on why having a Daily Scrum every day is an important opportunity to update the Sprint plan and how it
helps the team self-organize work toward achieving the Sprint Goal.

B. Ensure that there is an overall consensus by having the Development Team members vote.

C. Help the Development Team understand that lowering the frequency of communication will only increase the feeling of
disconnect between the team members.

D. Acknowledge and support their decision.

- Page 11 of 13


https://vtsimu.com/redirect?url=https%3A%2F%2Fdumpsarena.co
https://vtsimu.com/redirect?url=https%3A%2F%2Fdumpsarena.co%2Fid%2F4414
https://scrumguides.org/scrum-guide.html
https://www.scrum.org/resources/blog/technical-debt-and-scrum

ANSWER: AC

Explanation:

“Coach the team on why having a Daily Scrum every day is an important opportunity to update the Sprint plan and how it
helps the team self-organize work toward achieving the Sprint Goal.” is appropriate because the Scrum Master is
accountable for ensuring that Scrum events are productive and that the Scrum Team understands their purpose. The Daily
Scrum is a required event held every working day of the Sprint. It enables Developers to inspect progress toward the Sprint
Goal, adapt the Sprint Backlog as needed, and make practical adjustments to their plan for the next day’s work. Coaching
should focus on achieving this purpose effectively despite the team’s geographical distribution.

“Help the Development Team understand that lowering the frequency of communication will only increase the feeling of
disconnect between the team members.” is also appropriate. A distributed team needs reliable, frequent opportunities to
synchronize, surface impediments, and coordinate work. The Daily Scrum provides a short, focused cadence for this
collaboration; it is not merely a status meeting or an administrative burden. The team may determine techniques and tools
that make the event workable across time zones, but the Scrum Master should help them retain the daily inspection-and-
adaptation cycle. See the Scrum Guide and Scrum.org’s guidance on the Daily Scrum.

QUESTION NO: 18

Who should manage the tasks of Development Team during the Sprint?
A. The Project Manager.

B. The Product Owner.

C. The Scrum Master.

D. The Development Team.

E. All of the above.

ANSWER: D

Explanation:

The Development Team is correct because the people doing the work are accountable for organizing, managing, and
adapting their work throughout the Sprint. Scrum is founded on self-management: rather than having an external manager
assign and control individual tasks, the team determines how to turn selected Product Backlog items into a valuable
Increment. This includes deciding the practical work needed, breaking work down as useful, monitoring progress toward the
Sprint Goal, and adjusting its plan as new information emerges. The Scrum Guide’s current term for the Development Team
is “Developers,” but the underlying accountability is the same. Developers are accountable for creating a usable Increment
each Sprint and for adapting their plan each day toward the Sprint Goal. Their daily coordination and inspection make task
management a direct responsibility of those with the knowledge needed to perform the work. This autonomy enables timely
decisions, shared ownership, and transparency while keeping attention on achieving the Sprint Goal rather than merely
completing a predefined list of tasks. See the official Scrum Guide for the Developers’ accountabilities and the Scrum.org
overview of Scrum for Scrum’s self-managing team model.

QUESTION NO: 19

What might be a valid reason for abnormally cancelling a Sprint?

A. When the Development Team discovers it cannot meet their Sprint commitments.

B. When the work becomes too difficult for the Development Team.

C. When the sales department discovers features that add more value than the current work being done.

D. When the Sprint Goal becomes obsolete.
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ANSWER: D

Explanation:

When the Sprint Goal becomes obsolete is a valid reason to cancel a Sprint. The Scrum Guide states that a Sprint can be
cancelled if its Sprint Goal becomes obsolete. This can occur when circumstances materially change, such as a shift in
market conditions, a regulatory decision, a critical change in organizational direction, or new information that means pursuing
the goal no longer makes sense. Cancellation is an unusual event and is not a routine response to difficulty, uncertainty, or a
desire to substitute newly identified work. Only the Product Owner has the authority to cancel a Sprint, although they may do
so in consultation with stakeholders, Developers, and the Scrum Master. Following a cancellation, completed Product
Backlog Items that meet the Definition of Done are reviewed and may be released; incomplete items are re-estimated and
returned to the Product Backlog. The Product Owner can then order the backlog based on the revised situation and establish
an appropriate goal for a subsequent Sprint. This preserves Scrum’s focus on delivering value toward a meaningful, current
objective. See the Scrum Guide’s Sprint Cancellation section and the Scrum.org overview of Sprints.

QUESTION NO: 20

Individual Development Team members have been approaching Steven, the Scrum Master, to complain about Chris. Chris
has the most experience on the system they are building. He often questions the choices team members make in design and
architecture making them feel bad.

What are two good ways for Steven to address this problem? (Choose two.)

A. Steven observes whether this topic is raised at the Sprint Retrospective. If not, then he checks with the team on how
comfortable they are with the way the design and architecture is being handled.

B. Steven suggests facilitating a session with the full team to help resolve the issue.

C. Steven tells the concerned members that Chris’ opinions should be respected as he has the most experience and
understands what is best for long term sustainability.

D. Steven shares his concerns with Chris and the impact on the other team members and that he should be a team player.

E. Steven takes the time between Sprints to organize a team building session to build a stronger relationship.

ANSWER: AB

Explanation:

“Steven observes whether this topic is raised at the Sprint Retrospective. If not, then he checks with the team on how
comfortable they are with the way the design and architecture is being handled.” is appropriate because the Sprint
Retrospective exists for the Scrum Team to inspect how it worked together, including interactions, practices, and
relationships, and to identify improvements. The Scrum Master can ensure that the team has a safe opportunity to raise an
issue that may be undermining openness and respect, without assuming that complaints made privately represent the entire
team’s perspective.

“Steven suggests facilitating a session with the full team to help resolve the issue.” is also appropriate. The Scrum Master
serves the Scrum Team by coaching members in self-management and by facilitating effective Scrum events and
collaboration as needed. A facilitated conversation can help the team establish constructive ways to challenge technical
decisions, share Chris’s expertise, and ensure all members can contribute without personal discouragement. This supports
the Scrum values of Respect, Openness, and Courage, while preserving the Developers’ collective accountability for
technical and product-quality decisions. See the Scrum Guide and Scrum.org’s guidance on Scrum Masters and conflict.
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