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Topic Break Down

Topic No. of Questions

Topic 1, Agile Overview 8

Topic 2, Scrum Overview 24

Topic 3, Scrum Roles 26

Topic 4, Scrum Phases 54

Topic 5, Scaling Scrum 8

Total 120
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QUESTION NO: 1

Which of the following is NOT an objective of a Retrospect Sprint Meeting?

A. Identify process improvements

B. Identify best practices

C. Identify new product features

D. Identify process problems and bottlenecks

ANSWER: C 

Explanation:

Identify new product features is not an objective of the Sprint Retrospective. The Sprint Retrospective is an event in which 
the Scrum Team examines how the most recent Sprint went with respect to individuals, interactions, processes, tools, and its 
Definition of Done. Its purpose is to identify useful improvements that will increase quality and effectiveness, and the team 
may address the most impactful improvements as soon as possible. This naturally includes recognizing effective practices to 
retain, identifying process improvements to introduce, and uncovering problems or bottlenecks that should be resolved.

New product features concern the product’s future capabilities and are managed through the Product Backlog. The Product 
Owner is accountable for ordering Product Backlog items so that work on the product delivers value, while Developers may 
refine items as needed. Although insights from a retrospective could indirectly influence how the team delivers future feature 
work, selecting or identifying new features is not the retrospective’s primary purpose. The key outcome is a practical 
improvement to the Scrum Team’s way of working. See the Scrum Guide: Sprint Retrospective and the Scrum Guide: 
Product Backlog.

QUESTION NO: 2

Which of the following is the correct format for writing a User Story?

A. As a {role/persona}, I should be able to {requirement} so that {benefit}.

B. As a {role/persona}, I should be able to {benefit} so that {requirement}.

C. I should be able to {benefit}, as a {role/persona} so that {requirement}.

D. I should be able to {requirement} so that {benefit} as a {role/persona}.

ANSWER: A 

Explanation:

“As a {role/persona}, I should be able to {requirement} so that {benefit}.” is the correct user-story format because it expresses 
the work from the perspective of the person who will receive value. The role or persona identifies who needs the capability, 
the requirement states the desired capability or outcome, and the benefit communicates why the work matters. This simple 
structure promotes a shared understanding among stakeholders, the Product Owner, Developers, and the Scrum Team. It 
also keeps attention on user value rather than prematurely specifying a detailed technical solution.

User stories are commonly used as concise Product Backlog item descriptions. They can be refined through conversation 
and supported by acceptance criteria, helping the team understand the intended behavior and the value to be delivered. 
Although the Scrum Guide does not prescribe a mandatory user-story template, this role–need–benefit pattern is a widely 
accepted agile convention for making needs understandable, testable, and value-oriented. See the Scrum.org discussion of 
user stories and Atlassian’s user-story guidance.

QUESTION NO: 3

You are a Scrum Master on a project that is preparing to begin its first Sprint. You explain to the Scrum team the concept of 
Daily Standup Meetings. You include all of the following points in your introduction to the Daily Standup Meeting, EXCEPT:
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A. The Daily Standup Meeting is a short daily meeting, time-boxed to 15 minutes.

B. The meeting may be cancelled or delayed if one or more members are not able to attend.

C. Team members assemble to report their progress in the Sprint and plan the day's activities.

D. The information provided by the Team members is used to identify the impediments in the way of project progress.

ANSWER: B 

Explanation:

The meeting may be cancelled or delayed if one or more members are not able to attend. is the statement that should be 
excluded. The Daily Scrum is a regular event intended to help the Developers inspect progress toward the Sprint Goal and 
adapt their plan for the next day of work. Its effectiveness depends on a reliable cadence: the Scrum Guide specifies that it 
occurs every working day of the Sprint, at the same time and place, which reduces complexity and establishes a predictable 
opportunity for coordination. It is time-boxed to 15 minutes. In practice, the team should not cancel or postpone this event 
merely because someone cannot attend. The members present can still inspect the current state of work, identify anything 
affecting progress, and adjust the Sprint Backlog or their immediate plan as needed. An absent participant can obtain the 
relevant information afterward, while the team retains the discipline and transparency created by holding the event 
consistently. This supports Scrum’s empirical approach by enabling frequent inspection and timely adaptation throughout the 
Sprint. See the official Scrum Guide and the Scrum.org Daily Scrum overview.

QUESTION NO: 4

During a Retrospect Sprint Meeting, the Scrum team conducted an Explorer-Shopper-Vacationer-Prisoner exercise. One of 
the participants indicated that he feels like an Explorer. Which of the following best describes who an Explorer is?

A. One who wants to listen to everything and choose what he takes away from the retrospective

B. One who wants to participate in and learn everything discussed in the retrospective

C. One who wants to relax and be a tourist during the retrospective

D. One who wants to explore how other project tackled similar issues and improved processes

ANSWER: B 

Explanation:

“One who wants to participate in and learn everything discussed in the retrospective” best describes an Explorer in the 
Explorer–Shopper–Vacationer–Prisoner check-in exercise. An Explorer arrives engaged, curious, and ready to investigate 
the retrospective’s topics. They want to discover insights, understand the team’s experiences, and identify useful possibilities 
for improving how the team works. This mindset supports the Scrum Retrospective’s purpose: inspecting the team’s way of 
working and identifying meaningful improvements to effectiveness, quality, and collaboration.

The exercise is a quick way for participants to express their current level and style of engagement at the start of a 
retrospective. Identifying as an Explorer signals active interest in the discussion and openness to learning, rather than 
merely hoping to obtain a single useful takeaway or disengaging from the session. The facilitator can use this information to 
better understand the group’s energy and create an environment in which participants can contribute candidly. The Scrum 
Guide describes the Sprint Retrospective as an opportunity to plan ways to increase quality and effectiveness; an 
exploratory, learning-oriented attitude directly supports that outcome. See the ESVP check-in activity and the Scrum Guide.

QUESTION NO: 5

A large software company has 8 Scrum teams with each team having a Scrum Master. After the Daily Standup everyday 
with their respective teams, all Scrum Masters meet for a Scrum of Scrums. What are they likely to do during this meeting?

A. Discuss ways to resolve technical impediments faced by development teams, especially if two or more teams face the 
same issue.
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B. Discuss what each individual development team member has worked on since the last time all Scrum Masters met.

C. Discuss actions of a team that could potentially affect another team.

D. Share a status update on all individual team member' tasks.

ANSWER: C 

Explanation:

“Discuss actions of a team that could potentially affect another team” is correct because a Scrum of Scrums is a coordination 
practice used when several Scrum Teams are working on the same product, product area, or closely related work. Its 
purpose is to make cross-team work visible and enable timely collaboration around dependencies, integration needs, shared 
risks, and impediments that cannot be resolved effectively within one team alone. The representatives use the meeting to 
identify whether planned or ongoing work by one team will influence another team’s ability to deliver, such as an interface 
change, a dependency on a shared component, a sequencing issue, or a need for joint integration work. This allows the 
teams to agree on follow-up actions and preserve progress toward a coherent Product Goal. Scrum itself emphasizes that 
teams working on the same product need to coordinate around one Product Goal, Product Backlog, and integrated 
Increment. A Scrum of Scrums can support that coordination without replacing each team’s Daily Scrum or turning the 
discussion into individual task-status reporting. See the Scrum Guide for the accountabilities and shared-product context of 
Scrum, and Scrum.org’s overview of scaled Scrum for cross-team coordination considerations.

QUESTION NO: 6

While performing a cost-benefit analysis, the Product Owner of a project determined that the project has 45% probability of 
incurring a loss of $800,000 due to the latest Land Reform Bill. Which of the following techniques is being used by the 
Product Owner to perform cost-benefit analysis?

A. Expected Monetary Value.

B. Probability Impact Grid.

C. Pareto Analysis.

D. Risk Breakdown Structure.

ANSWER: A 

Explanation:

Expected Monetary Value. is the technique being used because it quantifies an uncertain event by combining its probability 
with its monetary consequence. Here, the potential loss is $800,000 and its probability is 45%, so the expected monetary 
value is calculated as 0.45 × −$800,000 = −$360,000. This represents the risk’s expected financial effect and gives the 
Product Owner a consistent, quantitative input for comparing anticipated costs, benefits, and risk exposure when making a 
business decision. Expected monetary value is commonly used in decision-tree analysis and project risk analysis whenever 
possible outcomes have both estimated probabilities and financial impacts. The negative value appropriately reflects that the 
identified event is a threat rather than an opportunity. Although the Scrum Guide does not prescribe a specific financial-
analysis method for Product Owners, it establishes that a Product Owner is accountable for maximizing the value of the 
product resulting from the Scrum Team’s work. Using probability-weighted financial information is a sound way to support 
value-oriented decisions. See the Project Management Institute’s overview of expected monetary value analysis and the 
Scrum Guide.

QUESTION NO: 7

The Scrum Master must ensure that a sustainable pace is maintained throughout every Sprint. What does sustainable pace 
mean in the context of Scrum?

A. Effort spent in each Sprint increases gradually, as the team gains momentum to deliver.

B. Effort spent in each Sprint decreases gradually, as the team becomes more familiar with the expected deliverables.
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C. Effort expended in the present Sprint is similar to the effort spent on the previous Sprints, and is a comfortable pace for 
the team.

D. Effort spent in the Sprint is directly proportional to the cost incurred in the Sprint.

ANSWER: C 

Explanation:

“Effort expended in the present Sprint is similar to the effort spent on the previous Sprints, and is a comfortable pace for the 
team.” correctly describes a sustainable pace. In Scrum, a sustainable pace means the Developers can repeatedly deliver 
valuable, usable increments without relying on prolonged overtime, burnout, or an unsustainable burst of effort. The pace 
should be realistic for the team’s capacity, skills, working conditions, and Definition of Done, allowing them to maintain 
quality while continuing to improve how they work.

Although Scrum does not prescribe a fixed amount of work for every Sprint, empirical planning uses the team’s past 
performance and current capacity to form a reasonable Sprint Forecast. A broadly consistent, comfortable level of effort 
supports predictability and transparency while still allowing the team to adapt when circumstances change. Sustainable 
development is also a core Agile principle: sponsors, developers, and users should be able to maintain a constant pace 
indefinitely. This supports Scrum’s emphasis on creating value over time rather than maximizing short-term output at the 
expense of product quality or team well-being. See the Agile Manifesto principles and the Scrum Guide.

QUESTION NO: 8

Which of the following events does NOT help the Scrum Team in identifying or resolving risks?

A. Daily Standup Meeting

B. Sprint Planning Meeting

C. Financial Planning Meeting

D. Prioritized Product Backlog Review Meeting

ANSWER: C 

Explanation:

Financial Planning Meeting is correct because it is not a Scrum event and is not part of the regular Scrum framework used 
by a Scrum Team to inspect work, adapt its plans, and surface delivery risks. Scrum’s defined events create frequent 
opportunities for transparency and inspection: the team examines progress toward the Sprint Goal during the Daily Scrum, 
considers uncertainty and dependencies while planning a Sprint, and continuously refines Product Backlog items as more is 
learned. These activities can reveal impediments, technical uncertainty, scope concerns, and other conditions requiring 
action. Financial planning may be valuable at an organizational, portfolio, or business-management level, but it is not an 
event prescribed for the Scrum Team’s empirical process and therefore is not inherently a mechanism for identifying or 
resolving Sprint-level risks. The Scrum Guide defines the purpose and cadence of Scrum events, emphasizing inspection 
and adaptation to manage complexity. ScrumStudy’s risk-management guidance likewise describes Scrum ceremonies and 
backlog practices as opportunities to identify and respond to risks. See the official Scrum Guide and ScrumStudy’s risk-
management overview.

QUESTION NO: 9

Which of the following is a process in the initiate phase of Scrum?

A. Identify Scrum Master and Stakeholder(s)

B. Estimate User Stories

C. Conduct Daily Standup

D. Commit User Stories
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ANSWER: A 

Explanation:

Identify Scrum Master and Stakeholder(s) is a process in the Initiate phase in the Scrumstudy/SBOK® framework used by 
the Scrum Master Certified (SMC) curriculum. During initiation, the organization establishes the key people needed to 
provide direction, accountability, and support for the Scrum project. Identifying the Scrum Master ensures that there is a 
servant-leader responsible for helping the team understand and apply Scrum, removing impediments where appropriate, and 
facilitating Scrum events. Identifying stakeholders is equally important because they supply business context, requirements 
input, feedback, and decisions that help shape the product vision and Product Backlog.

This early identification supports formation of the Scrum Team and enables meaningful collaboration before detailed 
planning and Sprint-level work begin. Scrum itself defines the Scrum Master as accountable for establishing Scrum and 
helping everyone understand its theory and practice. It also recognizes stakeholders as people outside the Scrum Team who 
have an interest in or are affected by the product and its outcomes. The SMC-oriented Scrumstudy process description 
places this activity in the Initiate phase. See the Scrumstudy Initiate phase overview and the official Scrum Guide.

QUESTION NO: 10

As a Scrum Master how will you coordinate with the Product Owner to ensure Value-Driven Delivery on Scrum projects?

A. By ensuring that requirements are prioritized based on opportunity for investment

B. By ensuring that customers realize the value at the end of project

C. By ensuring that requirements are reprioritized after every Sprint

D. By understanding what adds value to customers and ensuing that stakeholders are closely involved throughout the project

ANSWER: D 

Explanation:

“By understanding what adds value to customers and ensuing that stakeholders are closely involved throughout the project

” is correct because value-driven delivery depends on continuously learning what is valuable to users, customers, and the 
organization, then using that learning to guide product decisions. The Product Owner is accountable for maximizing the 
value of the product resulting from the Scrum Team’s work and for effective Product Backlog management, including 
ordering backlog items. The Scrum Master supports this outcome by helping the Scrum Team and organization understand 
Scrum, facilitating effective collaboration, and removing impediments that obstruct progress or feedback.

Close stakeholder involvement provides timely evidence about whether the Increment addresses real needs. In particular, 
the Sprint Review is a working session in which the Scrum Team and stakeholders inspect the outcome of the Sprint and 
discuss progress, changes in the environment, and likely next steps. This feedback helps the Product Owner adapt Product 
Backlog ordering and make informed value decisions throughout product development, rather than relying on assumptions 
made at the beginning. Delivering a usable Increment each Sprint also creates repeated opportunities to validate value early 
and adapt direction as needed. See the official Scrum Guide and the Scrum.org overview of Sprint Reviews.

QUESTION NO: 11

George is a Scrum Master on a project to develop a Course Management System and Leave Management System for 
Greyward University. He is maintaining an Impediment Log. Which one of the following statements is NOT TRUE regarding 
Impediment Logs?

A. An impediment is any hindrance or hurdle that reduces the productivity of the Scrum Team.

B. Impediments can be internal or external to the team.

C. The Impediment Log must be shared with the stakeholders.

D. Impediments should be formally recorded by the Scrum Master in an Impediment Log.
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ANSWER: C 

Explanation:

The Impediment Log must be shared with the stakeholders. is the statement that is not true. An Impediment Log is a 
practical tool a Scrum Master may use to make obstacles visible, track ownership, and follow their resolution. Scrum does 
not prescribe the Impediment Log as a mandatory artifact, nor does it impose a requirement to share the complete log with 
stakeholders. The appropriate level of transparency depends on the nature of each impediment, its impact on the Sprint Goal 
or product delivery, and legitimate confidentiality considerations. For example, a Scrum Master may communicate a material 
dependency, risk, or organizational barrier to relevant stakeholders when their help is needed, while retaining sensitive 
personnel or operational details within the appropriate group. The key accountability is that the Scrum Master causes 
impediments to the Scrum Team’s progress to be removed and supports effective collaboration around issues affecting 
delivery. This is consistent with the Scrum Guide’s description of the Scrum Master’s service to the Scrum Team and the 
organization; it does not define stakeholder distribution of an Impediment Log as a required practice. See the official Scrum 
Guide and Scrum.org’s Scrum Master overview.

QUESTION NO: 12

A Scrum Team has completed a Product Backlog Item, but mandatory security testing required by organizational standards 
has not been performed. Which of the following is true?

A. The item can be released if the Product Owner accepts the security risk.

B. The item cannot be considered part of an Increment until it meets the Definition of Done.

C. The Scrum Master should perform the security testing after the Sprint ends.

D. The security testing can be recorded as technical debt and ignored for the current release.

ANSWER: B 

Explanation:

The item cannot be considered part of an Increment until it meets the Definition of Done. The Definition of Done is a formal 
description of the state of the Increment when it meets the quality measures required for the product. If organizational 
standards require security testing, those standards must be incorporated into the Definition of Done or otherwise satisfied 
before the work is considered done.

Creating an Increment with incomplete mandatory quality work would reduce transparency and create uncertainty about the 
product’s actual state. The Product Owner may decide when to release a usable Increment, but cannot treat incomplete work 
as done merely because it is valuable or urgently needed. See the Scrum Guide: Definition of Done.
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