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QUESTION NO: 1

A User Story is considered complete only when the which of the following is/are satisfied?
A) Acceptance Criteria

B) Done criteria

C) Demo to the product owner

D) Non-functional criteria

A.Aand B

B.A,BandC

C.Cand A

D.Dand A

ANSWER: A

Explanation:

Reference: https://apple-brook.com/definition-of-done-user-stories/

QUESTION NO: 2

The Chief Scrum Master plays an important role during the Retrospect Project process. By being a part of the Retrospect
Project Meeting, he/she provides valuable inputs mainly to identify, document, and internalize the lessons learned during the
process. What is an output of this process?

A. Agreed Actionable Improvements.

B. Agreed Actionable Schedule.

C. Agreed Actionable Lessons.

D. Agreed Actionable Objectives.

ANSWER: A

Explanation:

Reference: http://blog.scrumstudy.com/retrospect-scrum-project-the-lessons-to-be-learnt/
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QUESTION NO: 3

All of the following events and activities are examples of adaptation, EXCEPT:
A. Seeking help from team members

B. Experienced team members mentoring new members

C. Recording Lessons learned to improve processes and address problems

D. Using information radiators to track the project progress
ANSWER: D

QUESTION NO: 4

The Chief Scrum Master facilitates the Scrum of Scrums Meeting. Which of the following statements about a Scrum of
Scrums Meeting is true?

A. This meeting can be conducted at any time without any pre-determined intervals.
B. This meeting can be scaled up.
C. This meeting is always time-boxed.

D. This meeting is relevant only for high-investment projects.

ANSWER: B

Explanation:

Reference: https://www.smartsheet.com/blog/5-stages-creating-successful-scrum-scrums#the-importance-of-project-
management-soft-skills-in-scrum-of-scrums

QUESTION NO: 5

Which of the following statements is NOT true of an Impediment Log?
A. Impediment Log can be discussed during Daily Standup.

B. Internal impediments from within the team are never recorded in the Impediment Log, and only brought up during the
Daily Standups.

C. Transparency in Scrum ensures swift and easy identification of impediments.

D. Scrum Master maintains and updates the Impediment Log.

ANSWER: B
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Explanation:

Reference: http://blog.scrumstudy.com/scrumstudy-scrum-video-on-daily-standup-meeting-and-its-importance-to-a-scrum-
team/

QUESTION NO: 6

Which of the following activities is NOT a part of the implementation phase in Scrum?
A. Daily Standup Meeting.

B. Updating the Product Backlog.

C. Release Planning Meeting.

D. Creating deliverables.

ANSWER: C

Explanation:

Reference: http://blog.scrumstudy.com/exploring-the-implement-phase-of-a-scrum-project/

QUESTION NO: 7

While performing a cost-benefit analysis, the Product Owner of a project determined that the project has 45% probability of
incurring a loss of $800,000 due to the latest Land Reform Bill. Which of the following techniques is being used by the
Product Owner to perform cost-benefit analysis?

A. Expected Monetary Value.

B. Probability Impact Grid.

C. Pareto Analysis.

D. Risk Breakdown Structure.

ANSWER: D

Explanation:

Reference: https://pmstudycircle.com/2015/01/a-short-guide-to-expected-monetary-value-emv/

QUESTION NO: 8

Which of the following methods helps estimate the value provided by projects?

A. Internal Rate of Return
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B. Net Rate of Return
C. Present Rate of Return

D. Estimated Rate of Return

ANSWER: A

Explanation:

The value to be provided by business projects can be estimated using various methods such as Return on Investment (ROI),
Net Present Value (NPV) and Internal Rate of Return (IRR). Reference: http://blog.scrumstudy.com/estimating-project-value-
in-scrum/

QUESTION NO: 9

To enable the Product Owner to successfully deploy the product release as a part of the Ship Deliverables process, the
Scrum Master should ensure that:

A. The Scrum Team creates Deliverables as agreed upon
B. The Release Plan and Prioritized Product Backlog are updated
C. The Scrum Team creates the Release Planning Schedule

D. The Scrum team Accepts/Rejects the deliverables during Demonstrate and Validate Sprint process

ANSWER: A

Explanation:

Reference: http://blog.scrumstudy.com/what-is-the-role-of-the-scrum-product-owner/

QUESTION NO: 10

Which of the following comparisons is true about Scrum and Traditional Project Management?
A. In Scrum, upfront planning is high, while in Traditional Project Management it is low.

B. In Scrum, performance measurement is based on plan conformity, while in Traditional Project Management it is based on
business value.

C. In Scrum, customer involvement is high throughput the project, while in Traditional Project it varies according to the
project's lifecycle.

D. In Scrum, Quality Assurance is process centric, while in Traditional Project Management it is customer centric.

ANSWER: C
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Explanation:

Reference: http://blog.scrumstudy.com/why-use-scrum-2/
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