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QUESTION NO: 1

Which is a purpose of the Managing Product Delivery process?

A. Enable the Senior Supplier to be provided with sufficient information by the Project Manager so that they can review the 
success of the current Work Package

B. Provide a controlled link between the Project Manager and the Team Manager(s)

C. Enable the Project Board to requestupdates to the current Team Plan

D. Establish solid foundations for the project

ANSWER: B 

QUESTION NO: 2

Identify the missing word in the following sentence. The guiding obligations and good practices which determine whether the 
project is genuinely being managed using PRINCE2 form the [ ? ] of the method.

A. Principles

B. Themes

C. Processes

D. Techniques

ANSWER: A 

QUESTION NO: 3

Identify the missing word in the following sentence, A purpose of the [?] theme is to control any unacceptable deviations from 
the project's objectives.

A. Change

B. Plans

C. Progress

D. Risk

ANSWER: C 
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QUESTION NO: 4

Identify the missing words in the following sentence.

The [ ? ] should include representation to satisfy the interests of the three primary categories of stakeholders affected by a 
PRINCE2 project.

A. Corporate or programme management

B. Project Board

C. Team Managers

D. Project Support

ANSWER: B 

QUESTION NO: 5

Identify the missing words in the following sentence, The six aspects of project performance to be managed are [?] costs, 
timescales and scope,

A. benefits, progress, risk,

B. benefits, quality, risk,

C. change, quality, progress,

D. benefits, customers, quality,

ANSWER: B 

QUESTION NO: 6

Which role is responsible for the management of a risk assigned to it?

A. ProjectSupport

B. Risk owner

C. Risk actionee

D. Project Assurance

ANSWER: B 

QUESTION NO: 7

In which product would you find a product's quality tolerance defined?
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A. Product Description

B. Quality Management Strategy

C. Quality Register

D. Configuration Item Record

ANSWER: A 

QUESTION NO: 8

A product can NOT be supplied to meet all of the requirements in its baselined Product Description. What first action should 
be taken?

A. Raise a request for change

B. Raise an off-specification

C. Write an Exception Report

D. Amend the Work Package

ANSWER: B 

QUESTION NO: 9

Which is a purpose of a Project Product Description?

A. Form part of the Work Package for the project product

B. Provide the initial project budget to be refined in the Business Case

C. Document the project mandate and gain approval for the project from the Project Board

D. Define the quality required of the project's product

ANSWER: D 

QUESTION NO: 10

Which regular report provides the Project Board with a summary of stage status?

A. Communication Management Strategy

B. Project Brief

C. Highlight Report

https://dumpsarena.co/


DumpsArena - Pass Your Next Certification Exam Fast!
dumpsarena.co

D. Checkpoint Report

ANSWER: C 

QUESTION NO: 11

Which is a purpose of a Lessons Log?

A. Note any lessons that are raised in Checkpoint Reports

B. Record that corrective action is being taken

C. Escalate lessons to the Project Board

D. Raise improvements with Project Assurance

ANSWER: A 

QUESTION NO: 12

When considering risks, which describes an opportunity in a project?

A. An uncertain event that couldhave a negative impact on objectives

B. An uncertain event that could have a favourable impact on objectives

C. An event that has occurred resulting in a negative impact on objectives

D. An event that has occurred resulting in a favourable impact on objectives

ANSWER: B 

QUESTION NO: 13

Which of the following statements about stakeholders are true?

1. Someone who thinks they will be affected by a project is a stakeholder on that project

2. Stakeholders may be internal or external to the corporate organization

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 are true
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ANSWER: C 

QUESTION NO: 14

Which is the base product against which the Project Board can assess progress, issues and ongoing viability questions?

A. Project Brief

B. Project Initiation Documentation

C. Project mandate

D. Benefits Review Plan

ANSWER: B 

QUESTION NO: 15

Which PRINCE2 principle helps to address a concern that the project team may NOT have worked on a similar project?

A. Defined roles and responsibilities

B. Learn from experience

C. Manage by exception

D. Focus on products

ANSWER: B 
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