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DUMPSQARENA

QUESTION NO: 1

Which is one of the three core concepts of the MSP framework?
A. Sponsoring Group

B. Vision

C. Principles

D. Risk management

ANSWER: C

QUESTION NO: 2

Which of the following statements about the purpose of the Benefits Management Strategy is true?
1. Describes the structure within which benefits realization can be achieved

2. Provides a schedule of control points to monitor the realization of benefits

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 is true
ANSWER: A

QUESTION NO: 3

Which management experience would BEST enable a member of a Business Change Team to fulfil their responsibilities?

A. Transition
B. Project
C. Risk

D. Portfolio
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ANSWER: A

QUESTION NO: 4

Which is NOT representative of the programme management principles?
A. Allow flexibility in how the programme is managed

B. Provide a clearly defined set of rules and procedures

C. Embrace all types of programmes

D. Encompass best practice and lessons learned
ANSWER: B

QUESTION NO: 5

Which benefit description demonstrates appropriate use of a change term?
A. Lower personnel levels by five percent each year

B. Make the current process better

C. Enhance customer response time

D. Improve market and sales forecasting
ANSWER: A

QUESTION NO: 6

Which document is updated throughout the programme when new information on benefits and risks becomes available?
A. Benefits Management Strategy

B. Business Case

C. Programme Brief

D. Information Management Plan

ANSWER: B
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QUESTION NO: 7

Which of the following statements about Programme Office costs for inclusion in the Business Case is true?
1. Include the costs of the Business Change Managers and the Business Change Teams

2. Include the costs for tools to track and report on progress

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 is true
ANSWER: B

QUESTION NO: 8

What type of programme may also be referred to as a ‘must do’ programme?
A. Portfolio

B. Emergent

C. Vision-led

D. Compliance
ANSWER: D

QUESTION NO: 9

Which information is NOT generally found in the Business Case?
A. Value of the benefits

B. Costs of delivering the Blueprint

C. Strategic risks to the programme

D. Definition of internal controls

ANSWER: D
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QUESTION NO: 10

Which of the following statements about a Vision Statement is true?
1. Should be flexible and updated throughout the programme

2. Should include all possible constraints

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 is true

ANSWER: D
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