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QUESTION NO: 1

What is the relationship between the Product Backlog, the Release Backlog and the Sprint Backlog?
A. The Product Backlog is a subset of the Sprint Backlog, which is a subset of the Release Backlog.
B. The Release Backlog is a subset of the Product Backlog, which is a subset of the Sprint Backlog

C. The Sprint Backlog is a subset of the Product Backlog, which is a subset of the Release Backlog.

ANSWER: C

QUESTION NO: 2

A team is estimating story points. They estimate that the story falls between a large (13) and a medium (5) and they assign a
story point of 8.

What is this technique called?
A. Affinity estimation
B. Fibonacci estimation

C. Triangulation

ANSWER: C

QUESTION NO: 3

What message can you give to a customer about a key benefit of using Scrum?
A. Scrum will give customers more control over day-to-day activities.
B. Scrum will help the team accept changes into the project at no additional cost.

C. The team will show a demonstration of working software every few weeks.
ANSWER: C
QUESTION NO: 4

From which sport is the term "Scrum™ and much of the terminology derived?

A. Kick boxing
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B. Polo
C. Rugby

D. Soccer

ANSWER: C

QUESTION NO: 5

Which means of communication is the most preferable to clarify the interpretation of a requirement?
A. E-mail

B. Face-to-face

C. Instant messaging

D. Telephone

ANSWER: B

QUESTION NO: 6

Under what circumstances would a team use Affinity Estimation Technique instead of Planning Poker?
A. If more details are needed during Sprint Planning

B. If there is a large number of stories to estimate

C. If there is a small number of stories to estimate

ANSWER: B

QUESTION NO: 7

A team selects a Product Backlog Item (PBI) for the Sprint Backlog.
What must a team do to finish the Product Backlog Item it selects?
A. As much as can be done in the Sprint before the deadline.

B. As much as is required to satisfy the definition of 'done’.

C. Analyze, design, program, test and document the PBI.

ANSWER: B
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QUESTION NO: 8

A team is trying to convince a customer about the value of adopting Scrum. The customer likes some of the features of the
methodology like the bi-weekly demonstration, but the customer remains largely unconvinced of the value of Scrum and
refuses to change the way of working,

What should the team do?

A. Let the Scrum Master 'translate' to Waterfall practices.

B. Use Scrum and convince the customer during the process.

C. Do not follow Scrum until the customer is convinced of the value.

ANSWER: C

QUESTION NO: 9

An engineering organization is transforming their project management method to use Agile Scrum.
What is the best approach to the transformation?

A. Get a senior executive to champion the transformation.

B. Get the team managers to monitor their team's progress on a daily basis.

C. Make a swift transition and start using Scrum for all projects.

ANSWER: A

QUESTION NO: 10

A story was estimated at eight ideal hours. A working day is eight hours. Developers can get about six hours of work done on
a daily basis.

What is the elapsed time required to complete the story?
A. 1.25 days

B. 1.33 days

C. 2 days

D. This cannot be determined without knowing the velocity.

ANSWER: B
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