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QUESTION NO: 1

Which is a description of a programme resource?

A. The objective of a programme

B. A process to control a programme

C. A logical grouping of projects within a programme

D. An input required by a programme

ANSWER: D 

QUESTION NO: 2

Which is encapsulated in a Vision Statement?

A. Information required for the future business operations

B. Complete picture of how the programme is going to work 

C. Better future that will be delivered by the programme 

D. Future operating model for the organization

ANSWER: C 

QUESTION NO: 3

Which is a reason for the process Closing a Programme?

A. Maintain alignment of supplier activity

B. Consolidate the Programme Definition

C. Monitor changes to corporate strategy

D. Provide feedback to corporate governance

ANSWER: D 

QUESTION NO: 4
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What role authorizes improvements to the wording of the Vision Statement in order to provide greater clarity for 
stakeholders?

A. Business Change Manager

B. Programme Manager

C. Programme Assurance

D. Senior Responsible Owner

ANSWER: D 

QUESTION NO: 5

Which should be done during the process Closing a Programme?

A. Confirm that key stakeholders are satisfied with the improvements 

B. Provide an opportunity to plan a post-project review

C. Identify the need for future assessment of benefit realization

D. Enable all outstanding risks to be closed

ANSWER: C 

QUESTION NO: 6

What programme role is MOST likely to also have a role within a project board to represent the interests of the business?

A. Programme Office

B. Programme Manager

C. Programme Board

D. Business Change Manager

ANSWER: D 

QUESTION NO: 7

Which describes dependencies that are external to an organization's programme and project environment?

A. Part of the governance of the corporate portfolio

B. Within the control of the programme itself
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C. Resulting from government decisions to change legislation

D. Resulting from relationships between the projects within the Projects Dossier

ANSWER: C 

QUESTION NO: 8

Which is a governance theme?

A. Identifying a Programme

B. Planning and Control 

C. Risk Management Cycle 

D. Managing the Tranches

ANSWER: B 

QUESTION NO: 9

Which is a critical organizational element aligned with two others by programme management?

A. Benefits management

B. Stakeholders

C. Business-as-usual environment

D. Programme Office support

ANSWER: C 

QUESTION NO: 10

Why are programme governance baselines updated?

A. Reflect lessons learned, in Managing the Tranches

B. Adjust programme governance to align with project governance, in Delivering the Capability

C. Reflect lessons from earlier programmes, in Identifying a Programme

D. Prepare for benefit reviews, in Realizing the Benefits

ANSWER: A 
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