
PRINCE2 Foundation (by Exin)
Exin EX0-002

Version Demo

Total Demo Questions: 10

Total Premium Questions: 144

Buy Premium PDF

https://dumpsarena.co

sales@dumpsarena.co

https://dumpsarena.co/exin-dumps/ex0-002/
https://dumpsarena.co/exin-dumps/ex0-002/
https://dumpsarena.co/
mailto:sales@dumpsarena.co


DumpsArena - Pass Your Next Certification Exam Fast!
dumpsarena.co

   

QUESTION NO: 1

Which is assumed to be a supplier's responsibility in the PRINCE2 customer/supplier environment?

A. Specify the desired result

B. Provide the resources and skills to deliver the desired result

C. Pay for the project

D. Specify the benefits of the project

ANSWER: B 

QUESTION NO: 2

Which is a purpose of a Project Brief?

A. Capture lessons from previous projects

B. Ensure that there is a common understanding of the starting point for the project

C. Confirm that the Project Plan is able to deliver the Business Case

D. Define the quality techniques and standards to be applied during the project

ANSWER: B 

QUESTION NO: 3

Which process provides the Project Board with the information it requires in order to commit

resources to the project?

A. Managing Product Delivery

B. Initiating a Project

C. Controlling a Stage

D. Directing a Project

ANSWER: B 

QUESTION NO: 4
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Which is a purpose of the Risk theme?

A. Establish a procedure to ensure every change is agreed by the relevant authority before it takes place

B. Establish a cost-effective procedure to identify, assess and control uncertainty

C. Establish mechanisms to control any unacceptable deviations from plan

D. Establish mechanisms to manage risks at the corporate or programme level of an organization

ANSWER: B 

QUESTION NO: 5

In what product should the quality criteria for a specialist product be recorded?

A. Quality Management Strategy

B. Quality Register

C. Product Description

D. Project Product Description

ANSWER: C 

QUESTION NO: 6

What process aims to ensure accurate progress information is provided to the Project Manager?

A. Starting up a Project

B. Managing a Stage Boundary

C. Managing Product Delivery

D. Directing a Project

ANSWER: C 

QUESTION NO: 7

Which should be funded by a change budget?

A. Increase in agreed scope

B. Initiation stage

C. Change Authority
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D. Handover activities

ANSWER: A 

QUESTION NO: 8

Which theme provides the controls to escalate any forecast beyond tolerance to the next management level?

A. Business Case

B. Plans

C. Progress 

D. Quality

ANSWER: C 

QUESTION NO: 9

Which PRINCE2 integrated element includes the good practices which determine whether a project is genuinely being 
managed using PRINCE2?

A. Principles

B. Processes

C. Tailoring PRINCE2 to the project environment

D. Themes

ANSWER: A 

QUESTION NO: 10

How should the Team Manager report that tolerances are forecast to be exceeded?

A. Create an Exception Report

B. Create a Highlight Report

C. Raise an issue

D. Grant a concession

ANSWER: C 
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