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QUESTION NO: 1

Senior management plays a role in implementing Scrum in the organization.

What role does management play?

A. They coach the Scrum Team to start using Scrum.

B. They decide where the Scrum Team works.

C. They empower the Scrum Team to do a new thing.

ANSWER: C 

QUESTION NO: 2

What is an information radiator?

A. A physical display for the team that gives information about the current status.

B. A tool that automatically sends relevant information to the Product Owner.

C. A status report or dashboard that is maintained by the Scrum Master.

ANSWER: A 

QUESTION NO: 3

You want to convince a customer of the benefits of Scrum.

What is the key benefit of Scrum for the customer?

A. Scrum ensures that the customer receives value early in the project.

B. Scrum will give customers more control over day-to-day activities.

C. Scrum will help the Team accept changes into the project at no additional cost.

ANSWER: A 

QUESTION NO: 4
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A project is so large, that it requires multiple Scrum Teams to work on it. The Scrum Teams will be working in 2 different 
locations.

Who would lead the Sprint Planning meetings?

A. One of the Scrum Teams should lead the Sprint Planning meeting.

B. The Scrum Manager should lead the Sprint Planning meeting.

C. Each Scrum Team should lead their own Sprint Planning meeting.

ANSWER: C 

QUESTION NO: 5

The team determines that it has over-committed itself for a Sprint. 

Who should be present when reviewing and adjusting the Sprint work?

A. The team, the Scrum Master and the Product Owner. The Stakeholders should be consulted.

B. The team and the Scrum Master. The Product Owner should be consulted.

C. The team only. The Product Owner should be consulted.

ANSWER: C 

QUESTION NO: 6

Agile planning happens at multiple levels including a daily plan,a sprint plan and a strategic plan. 

What term best describes the multi-level planning?

A. Planning Onion

B. Planning Poker

C. Sprint Planning

ANSWER: A 

QUESTION NO: 7

What is an "escaped defect"?

A. A defect that was found by the customer.
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B. A defect that was planned to be fixed, but not fixed in a Sprint.

C. A defect the Continuous Integration System failed to catch.

ANSWER: A 

QUESTION NO: 8

From which sport is the term "Scrum" and much of the terminology derived?

A. Kick boxing

B. Polo

C. Rugby

D. Soccer

ANSWER: C 

QUESTION NO: 9

What is a characteristic of a well-designed Agile work space?

A. It has a silent zone to facilitate concentration.

B. There is enough space for information radiators.

C. Work stations are personalized for team members.

ANSWER: B 

QUESTION NO: 10

A Manager requests to attend the daily stand-up meeting so that he can be more responsive to the team by being aware of 
the team's progress and issues.

As the Scrum Master, what should you do?

A. Allow the Product Owner to participate in 'listen only' mode.

B. Allow the Product Owner to participate like any other team member.

C. Turn down the request as the daily stand-up is only for the team.
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ANSWER: A 
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