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QUESTION NO: 1

What do you understand by cellular manufacturing in six sigma?

A. Manufacturing product over requirement is called cellular manufacturing.

B. A smaller task within a larger task of manufacturing is known as cellular manufacturing.

C. Failure of an approved manufacturing process.
None of the above.

ANSWER: B 

Explanation:

Cellular Manufacturing is known as the most important method of process improvement. Completing a subtask within the 
main task of manufacturing with flexibility is the characteristic of this.

QUESTION NO: 2

What is the ultimate objective of the Change Management process? → To create a six sigma organization whose processes 
and systems are as close to perfect as possible; 3.4 DPMO or Six Sigma.

A. True 

B. False

ANSWER: A 

QUESTION NO: 3

Which of the following is NOT an example of a common challenge of the Six Sigma Methodology within an organization?

A. lack of support

B. poor project execution

C. excess resources

D. lack of access to data

ANSWER: C 
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QUESTION NO: 4

The fourth phase focuses on fully understanding the top causes identified in the Analyze phase, with the intent of either 
controlling or eliminating those causes to achieve breakthrough performance. The overall theme for the Improve phase is 
process redesign. → Improve

A. True 

B. False

ANSWER: A 

QUESTION NO: 5

The first question one must ask during concept development is: What is the product (good or service) intended to do?

A. True 

B. False 

ANSWER: A 

QUESTION NO: 6 - (DRAG DROP)

DRAG DROP

Match a notion with the definition.

Select and Place:
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ANSWER:

Explanation:

QUESTION NO: 7

What should be the main characteristic of a process to achieve a six sigma?
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A. A product should possess all the best quality measures to achieve a six sigma.

B. A process should not produce more than 3.4 defects in a million, to achieve the six sigma.

C. A process should not contain more than 5.5 defects, to achieve six sigma.

D. None of the above.

ANSWER: B 

Explanation:

Six sigma certification is produced to a process when it is proved not to be producing more than 3.4 defects.

QUESTION NO: 8

What is standard deviation?

A. It is a measuring process to measuring the average spread of data.

B. This is the process of deviation.

C. It is a process capability index.

D. It is the process of calculating the difference between customer requirement and production.

ANSWER: A 

Explanation:

It is the process of calculating the difference between customer requirement and production.

QUESTION NO: 9

Who introduced Six Sigma Belt?

A. Bill Smith.

William Smith.

B. Jack Welch.

C. Matthew Boulton

ANSWER: A 
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QUESTION NO: 10

The Improve phase focuses on fully understanding the top causes identified in the Analyze phase. 

A. True 

B. False 

ANSWER: A 
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