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QUESTION NO: 1

Which of the following Belt Levels usually require a Six Sigma Project be completed before a Six Sigma Certification is
awarded?

A. White Belt

B. Yellow Belt

C. Green Belt

D. Black Belt

E. Master Black Belt
F. None of the Above

G. All of the above
ANSWER: G

QUESTION NO: 2

Order the correct steps of the Demming Cycle:
A. Plan, Do, Check, Act
B. Plan, Act, Do, Check
C. Act, Do, Check, Plan

D. Plan, Check, Do, Act

ANSWER: A

QUESTION NO: 3

Six Sigma represents a quality level of 3.4 defects per thousand opportunities.

A. True

B. False

ANSWER: B
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QUESTION NO: 4

Using a variety of tools, her or she gains an understanding of the cause and effects within the system being looked at.
A. Control Phase

B. Analyze Phase

C. Operations Phase

D. Cause & Effects Stage
ANSWER: B

QUESTION NO: 5

Which of these are Key Improvement Initiatives for a typical health care system?
A. Length of Stay (LOS) & Capacity Management

B. National Patient Safety Goals (NPSG) & Joint Commission

C. Patient Satisfaction & Department Specific Goals

D. A and C only

E. All of the above
ANSWER: E
QUESTION NO: 6 - (DRAG DROP)

DRAG DROP

Match a notion with the definition.

Select and Place:
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Continuously improve quality

Create Flow .
and ehhminate waste

Seek Perfection Reduce batch size and WIP
(work in progress)

Yellow Belt Can 0]11}" be defined b)l" the
ultimate customer.

Specify Value A subject-matter expert in a
particular subject being
reviewed.
e Has Inowledge of Six Sigma

philosophies and principles and
leads a team during a Six Sigma
project.

ANSWER:
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Seek Perfection

Create Flow

Specify Value

Yellow Belt

Black Belt

Explanation:

QUESTION NO: 7

A trend (in control charting) is typically described as:

A. Seven points in a row either above or below the center line

B. Seven points in a row in either an upward or downward direction
C. Seven points in a row that are beyond the control limits

D. Seven data points in a subgroup

ANSWER: B

QUESTION NO: 8

A problem is a deviation between what should be happening and what actually is happening that is important enough to
need correcting.

A. True
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B. False
ANSWER: A

QUESTION NO: 9

If an operator stops the process often, takes a sample, and then adjusts the process to the center over and over again, what
happens?

I. Variation increases

. Variation decreases

[ll. The process will appear more and more like a bell shape as he or she goes
IV. The process will appear less like a bell shape as he or she goes

A.land Il are true

B. Il and Il are true

C.lland IV are true

D. land IV are true
E. Variation increases
Il. Variation decreases

lll. The process will appear more and more like a bell shape as he or she goes
IV. The process will appear less like a bell shape as he or she goes

ANSWER: D

QUESTION NO: 10

Which of the following is considered the father of Six Sigma?
A. Jack Welch

B. Mikel Harry

C. Richard Schroeder

D. Bob Galvin

ANSWER: B
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