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QUESTION NO: 1

DevOps incorporates Lean Production principles in software development.
What Lean principle is the core of DevOps?

A. Continuous delivery

B. Self-organization

C. Value chain thinking

D. Welcoming change
ANSWER: A

QUESTION NO: 2

Your team uses continuous delivery.

What are two reasons to keep the batch size small? (Choose two.)

A. So that each team member can get their own batch

B. So that root causes of problems can be identified and resolved quickly
C. So that the product owner can report back to the customer

D. So that the product owner has a good idea of what is delivered when

E. So that there is room for Kaizen blitzes in between work

ANSWER: B D

Explanation:

Reference: https://medium.com/faun/small-is-beautiful-the-importance-of-batch-sizeea968ed8d477

QUESTION NO: 3

A commonly understood definition of the term ‘time-to-market’ is:
The time between business idea and the possibility of a customer purchase.

Which two DevOps practices may help reduce the time-to-market for a company? (Choose two.)
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A. Continuous delivery and deployment

B. Continuous identification and reduction of losses
C. Extreme programming

D. Pair programming

E. Visualizing the Work-in-Progress (WiP)
ANSWER: AB

QUESTION NO: 4

The most valuable information of a value stream map is taken from three key metrics.
What is one of these three key metrics?

A. Measured service

B. Percentage complete

C. Process time

D. Server time

ANSWER: B

Explanation:
Reference: https://books.google.com.pk/books?

id=0zSGDwAAQBAJ&pg=PT122&Ipg=PT122&dqg=devops+The+most+valuable+information+of+a
+value+stream+map+is+taken+from+three+key

+metrics&source=bl&ots=Kuo1snQUbn&sig=ACfU3U1zDQjYInXMmRnLAviepDyZCfEpgg&hl=en
&sa=X&ved=2ahUKEwit37qah73IAhXv2e AKHSmiDIoQ6AEWDXoECAKQAQ#v=onepage&q=devo

ps%20The%20most%20valuable%20information%200f%20a%20value%20stream%20map%20is
%20taken%20from%20three%20key%20metrics&f=false

QUESTION NO: 5

A team stores not only source code, but many other things related to the IT system, such as tests, scripts, artifacts, libraries
and many other things.

Which DevOps principle has this team implemented?
A. Continuous delivery

B. Deployment pipeline
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C. Version control

ANSWER: C
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