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DUMPSQARENA

QUESTION NO: 1
One of Deming’s 14 points is “Work to constantly improve quality and productivity”
A. True

B. False
ANSWER: A

QUESTION NO: 2

Which document includes high level assumptions about the potential cost of a project as well as the benefits?
A. Project Charter

B. Requirement Document

C. Feasibility Study

D. Project Plan
ANSWER: C

QUESTION NO: 3

___Methodology is focused on estimating project size from a functional or customer’s perspective. It is designed to be
independent on any specific language, operating system, or methodology.

A. LOC - Lines of Code
B. Top Down Analysis

C. Function Point Analysis
D. All of the above

E. None of the above
ANSWER: C

QUESTION NO: 4
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Which of the following is a Level 4 process area?
A. Organizational Process Definition

B. Quantitative Project Management

C. Risk Management

D. Decision Analysis and Resolution
ANSWER: B

QUESTION NO: 5

is used to describe the extent to which an organization is willing to take risks.
A. Risk Averse
B. Risk Response
C. Risk Appetite

D. Risk Foundation
ANSWER: C

QUESTION NO: 6

are selected for early product training and usage because they are willing to work with a less than perfect training
process.

A. Helpdesk
B. Power Users
C. Train the Trainers

D. Operations
ANSWER: B
QUESTION NO: 7

A Requirement is a

A. Generation of a need
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B. Specific and detailed statement about what a system must do or be

C. Defined high level functionality of a system
ANSWER: B

QUESTION NO: 8

Internal projects where it is necessary to augment your staff with outside resources would then be considered ‘custom
software’.

A. True

B. False
ANSWER: B

QUESTION NO: 9
The primary purpose of Use Acceptance Testing is to verify that the application is ready for production.
A. True

B. False
ANSWER: A

QUESTION NO: 10

Which function ensures the integrity of the requirements change process?
A. Business Analyst

B. Manager

C. Sponsor

D. Change Control Board

ANSWER: D
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