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QUESTION NO: 1

A project, which was initiated several months ago, has been impacted by the following changes:

1. An organizational restructure has altered the responsibilities of the stakeholders.

2. A new chief executive has been appointed, who has new ideas regarding the immediate focus of the project.

Which of the following attributes in a requirements catalogue entry would need to be updated to reflect these changes?

A. Owner, source.
A and

B. Priority, owner, version history.
A, B and

C. Rationale, priority, source.
B, C and

D. Version history, author, rationale.

B and

ANSWER: B

Explanation:

A. A and

B. A, B and

C.B, Cand

D.B and

QUESTION NO: 2

Life Extenders is a not-for-profit organization, which renovates donated furniture to sell in its high street shop; any profit it
makes is given to local charities. The operations director is planning a small project to implement a website to support the
organization.

The business analyst assigned to work on this project is in the process of identifying stakeholder roles. The following have
been suggested:

Which of these statements are correct?

A. Members of the public could be customers of Life Extenders.
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B. Members of the public could be suppliers of Life Extenders.
C. Life Extenders is a partner of other local charities.

D. Life Extenders is a regulator as it is a not-for-profit organization.

ANSWER: C

QUESTION NO: 3

A business analyst working on a project has identified:

3 requirements for which there is a workaround and the users can live without;

2 requirements that the users can live without for now;

15 requirements which, if not delivered, will make the solution unworkable or useless.

When these requirements are prioritized using MoSCoW, which of the following categories will not be used?
A.M

B.S

C.C

D.W

ANSWER: D

Explanation:

Reference: https://www.productplan.com/glossary/moscow-prioritization/

QUESTION NO: 4

Poppy Pet Care Kennels offers short-term accommodation for dogs whilst their owners are on holiday. The managing
director of the company has initiated a project to create a new website that will allow owners to view kennel availability, book
kennel accommodation and allow them to monitor their dogs whilst they are away, via a webcam.

The system will also allow kennel assistants to plan the dogs' feeding times and schedule kennel maintenance.

Customers will be able to leave feedback on the website, which will be reviewed by the quality manager who may respond to
comments made by the customer.

The following are potential actors:
A) Poppy Pet Care Kennels

B) Kennel assistants
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C) The managing director

D) Customers

E) Quality manager

Which of these would be drawn as actors on the use case diagram?
A.A,BandC

B.A,Dand E

C.B,CandE

D.B,Dand E
ANSWER: C

QUESTION NO: 5

In developing requirements, a business analyst has decomposed requirements to reflect defined goals, which will deliver
some benefit to the customer: the sales manager of Street-Runner Ltd.

The requirements may mostly be achieved in short periods of project effort (2 to 5 weeks), although some rework and
change may be required.

What is the format of these requirements?
A. Business activity models

B. Process models

C. Use cases

D. User stories

ANSWER: D
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