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QUESTION NO: 1
The Scrum Master coordinates with the Product Owner and other stakeholders to ensure benefits from the
project are realized. Which of the following is true about Benefits Realization?

A. Benefits from Scrum projects are realized during Demonstrate and Validate Sprint, Conduct Release
Planning, Create Deliverables and Retrospect Sprint processes.

B. Benefits from Scrum projects are realized during Demonstrate and Validate Sprint, Retrospect Sprint, Ship
Deliverables and Retrospect Project processes.

C. Benefits from Scrum projects are realized during Demonstrate and Validate Project, Retrospect Sprint,
Grooming Product Backlog and Retrospect Project processes.

D. Benefits from Scrum projects are realized during Demonstrate and Validate Project, Conduct Release
Planning, Verify Deliverables and Retrospect Sprint processes.

ANSWER: B

Explanation:

The Product Owner confirms the achievement of organizational benefits throughout the project, as
well as upon completion of the User Stories in the Prioritized Product Backlog. Benefits from Scrum
projects are realized during Demonstrate and Validate Sprint, Retrospect Sprint, Ship Deliverables
and Retrospect Project processes.

Reference: http://www.cs.vsu.ru/~svv/spm/SBOK_Guide_3rd_edition_English_Sample.pdf

QUESTION NO: 2

A Scrum Team must produce the following artifacts. Select all that apply.
A. Increment

B. Project Plan

C. Test Case Specifications

D. Design Document

E. Project Status Report

F. Sprint Backlog

G. Product Backlog
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ANSWER: AF G

QUESTION NO: 3
The table given below presents some Scrum roles that play an important part in business justification and their
responsibilities. Choose the option that correctly matches each role in the left hand column to its action in the

right hand column.

Scrum Role Action

| Sponsor a. Facilitates creation of the projects deliverables; manages risks, changes, and impediments

I Scrum Guidance

Body b. Defines the priofitized list of requirements and User Stonies inthe Priontized Product Backlog
. Customers and

Users . Provides funding for the project

V. Scrum Master
d. Provides guideines and recommendations related to business justification techniques and confirming benefits
realization

A. I-b, ll-c, lll-a, IV-d
B. I-a, ll-c, lll-b, IV-d
C. l-c, ll-d, lll-b, IV-a
D. I-d, ll-b, lll-c, IV-a

ANSWER: D

QUESTION NO: 4

You are the Scrum Master for a project in a new Scrum environment. The Development Team is confused about their
responsibilities in a Sprint. Of the following which one is not part of the Development Team's responsibilities?

A. The Development Team will consult on user stories for the Product Backlog.
B. The Development Team chooses the Product Owner for each Sprint.
C. The Development Team determines who'll do what task in the Sprint Backlog.

D. The Development Team will estimate the work of Product Backlog.

ANSWER: B

QUESTION NO: 5

A Sprint planning is created in a Sprint Planning meeting. Anyone involved in taking a raw idea and turning it into a
functioning product should be present in this meeting.
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Who acts as the facilitator for this meeting?
A. An Analyst

B. The Product Owner

C. The Project Manager

D. The scrum Master
ANSWER: B

QUESTION NO: 6

Company X-AppGo is very interested in getting the benefits of both the ITIL® Framework and the Agile principles. They want
to establish a disciplined service based approach, while reducing lead team in releasing application enhancements and
improvements to their customer base.

Based on the above scenario, which would be the best processes to start integrating Agile into the ITIL® Framework?
A. Service Design and Service Transition

B. Service Strategy and Service Design

C. Service Strategy and Service Operation

D. Service Transition and Service Operation
ANSWER: D

QUESTION NO: 7

Select all that apply. Before starting the first Sprint, what needs to be in place?
A. Just enough Product Backlog Items with business ideas for the first Sprint
B. Completed System architecture

C. Availability of the Project Manager

D. A complete Product Backlog capturing detailed product needs

E. Staffed Scrum Team

ANSWER: AE

QUESTION NO: 8
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How long is a Sprint Retrospective in a one month Sprint?
A. 4 hours

B. 1 hour

C. Itis not time-boxed (as long as needed)

D. 8 hours

E. 3 hours

ANSWER: E

QUESTION NO: 9

A start-up company that uses Scrum has a discussion Some of the coworkers do not see the use of portfolio planning for
such a small company After all they only have two small Scrum teams.

Why is the portfolio planning important for this company?

A. Aligning both Scrum teams m the portfolio planning to identify any dependencies will help them be more productive
B. Defining the planning horizon for the next three to five years will allow the employees to work without further guidance
C. Determining which products support the organization's goals and objectives is important for a company of any size

D. Ensuring that the product backlog is clearly documented, refined and made visible will create the most value

ANSWER: C

QUESTION NO: 10

Feedback loops are opportunities to discuss project information among the Scrum team. All of the following are examples of
a feedback loop except for which one?

A. Sprint Retrospective Meeting
B. Sprint Planning Meeting
C. Refinement Meeting

D. Sprint Review Meeting

ANSWER: B C

QUESTION NO: 11

Program Stakeholders, the Program Product Owner, Program Scrum Master, and Chief Product Owner have
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gathered together to create the Project Vision. They are trying to determine and document the difference
between current business capabilities and the final desired set of capabilities. Which one of the following
should they use to arrive at a conclusive decision?

A. Trial Project.

B. JAD Session.

C. Gap Analysis.

D. SWOT Analysis.

ANSWER: C

Explanation:

Reference: http://blog.scrumstudy.com/tools-to-create-project-vision/
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