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QUESTION NO: 1

A third-party logistics (3PL) provider is seeking to market its value-added warehousing services to international shippers. 
These services refer to activities such as:

A. selecting the best location in the warehouse for storage and retrieval.

B. total warehousing cost minimization on equipment, maintenance, and labor.

C. customization services like packaging, labeling, kitting, and setting up displays.

D. improving overall quality measured by ad-hoc metrics according to international standards.

ANSWER: B 

QUESTION NO: 2

A logistics manager is developing a supply chain risk management plan incorporating contingency plans for alternatives to 
transportation failures. Which of the following factors best represents this approach?

A. Avoidance

B. Acceptance

C. Mitigation

D. Redundancy

ANSWER: A 

QUESTION NO: 3

A company receives automobile parts from global manufacturers into its distribution center before redeploying the parts to 
local retail outlets. Which of the following documents can be used to proactively plan for the redeployment of the parts?

A. Bill of lading (B/L)

B. Advance ship notice (ASN)

C. Routing guide

D. Shipment manifest

ANSWER: A 
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QUESTION NO: 4

Which of the following shipment modes is the most prone to packaging and product damage?

A. Air

B. Truck

C. Water

D. Rail

ANSWER: C 

QUESTION NO: 5

According to the Theory of Comparative Advantage, which of the following reasons justifies a country to export a product?

A. The exporting country produces the product utilizing less labor than other countries.

B. The exporting country's wage rate in producing the good is lower than in other countries.

C. The exporting country's productivity is higher in producing the good than the productivity of other countries.

D. The exporting country's cost of producing the good, relative to other goods, is at least as low as in other countries.

ANSWER: A 

QUESTION NO: 6

A company's distribution center receives material from a number of sources and combines them into exact quantities for a 
specific destination. Which of the following functions is the distribution center providing?

A. Cross-docking

B. Consolidation

C. Break-bulk

D. Integration

ANSWER: C 

QUESTION NO: 7

A supply chain manager is revising their organization's supply chain strategy with a greater emphasis on collaborative supply 
chain relationships. Which of the following barriers poses the greatest impediment to implementing their new strategy?

A. Internal operational silos
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B. Vendor language and time zone differences

C. Transportation carrier's systems limitations

D. Enterprise resource planning (ERP) complexity

ANSWER: B 

QUESTION NO: 8

Which of the following port-related issues constitutes the greatest challenge when considering the use of post-panamax 
container ships?

A. Number of ships available

B. Available workforce

C. Railway connections

D. Bridge clearance

ANSWER: D 

QUESTION NO: 9

Which of the following items undermines the attempts to simplify transportation pricing'?

A. Rate-basis numbers

B. Class rate

C. Commodity rate 

D. Incentive rate

ANSWER: A 

QUESTION NO: 10

A logistics manager seeks total integration of components that are essential to achieve stated objectives. Which of the 
following frameworks would be best to implement?

A. Systems concepts and analysis

B. Total cost of ownership (TCO)

C. Lean six sigma concepts

D. Network inventory cost minimization
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ANSWER: A 
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