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QUESTION NO: 1

Which of the following best describes the role objective for a Junior Process Developer?

A. To manage the implementation of a Certified Blue Prism Capability 

B. To manage the Certified Blue Prism Capability through delivery of new processes and support of existing processes 

C. To develop, test and support Blue Prism solutions with support from Blue Prism developers 

D. To manage the delivery of specific automated processes in line with the delivery management 
methodology 

ANSWER: C 

QUESTION NO: 2

Which of the following should be covered with an RPA Service Model? (Choose three.)

A. Exception case handling 

B. Technical support for application 

C. Product support from Blue Prism 

D. Hardware provisioning 

ANSWER: A B C 

QUESTION NO: 3

Which ofthe following best describes realizing the full potential from RPA?

A. Establishing RPA as an IT Project 

B. Focus on adapting the culture of the organization, as well as building specific RPA skills and capability 

C. Do not include IT in tolling out RPA into the organization 

D. Ensure the organization RPA is a desktop solution that anybody can install and use 

ANSWER: B 

QUESTION NO: 4
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Within the role and responsibility of the Head of Robotic Automation to define and deliver the Robotic

Operating Model, which of the following does it include?

A. Establish where IT projects should no longer be engaged and can be replaced by RPA 

B. Target technology architecture and solution 

C. Processes and governance required to manage business demand, the automation delivery lifecycle and change 
management 

D. Where the RPA Capability fits within the broader organization 

ANSWER: C 

QUESTION NO: 5

Whichof the following best describes the Technology foundation?

A. Defining (he delivery management andtrackingapproach that ensures optimal usage of the defined methodology 

B. Identify (he expected business benefits and outline how these align to corporate strategy

C. Defining a scalable, low maintenance technical environment and associated growth strategy 

D. Defining the roles and responsibilities th.it will operate efficiently in the existing organizational structure 

ANSWER: D 

QUESTION NO: 6

Which ones of theseate responsibilities of the Headof Robotic Automation? There are two correct answers

A. Define and deliver the Robotic Operating Model 

B. Provide guidance to the team on technical design decisions 

C. Set the strategy for RPA. with accountability 'or delivering against the strategy 

D. Evangelizing the benefits of RPA across the organization 

E. Operational management of the digital workforce 

F. Manage third parties, including software vendor relationships 

ANSWER: C F 

QUESTION NO: 7
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Which of the following are the benefits of RPA? Please provide 3 responses.

A. Ability to interact with any application 

B. Ad-hoc tools (such as user-managed spreadsheets) brought under central control 

C. Complete eradication of processing errors 

D. Processes can be automated using a record function 

E. Robots are managed and scheduled locally on the desktop 

ANSWER: C D E 

QUESTION NO: 8

How is a ROM different from a COE? (Choose two.)

A. ROM focuses on just the Business Operations team 

B. COE is part of the overall ROM 

C. ROM includes the robots, the processes and environment 

ANSWER: B C 

QUESTION NO: 9

Which role intheorganizationsis typically responsible for managing the workload and demand for the Digital Workforce?

A. Process Controller 

B. Process Analyst 

C. Process Developer 

D. Senior Process Developer 

ANSWER: A 

QUESTION NO: 10

What are the critical (must have) roles in the initial phase of buildinga ROM? There are three correct answers.

A. Lead Developer 

B. Head of RPA 

C. Business Analyst 
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D. Head ofOperations/Business Owners 

E. Head of IT 

F. Technical Architect 

ANSWER: A B E 
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