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QUESTION NO: 1

What are deliverables of the Application: Integration work stream in the prepare phase?
There are 3 correct answers to this question. Response:

A. Fit/Gap Analysis

B. Data Cleansing

C. Security Checks

D. Adaptation Specifications

E. Network Connectivity Checks

ANSWER: CDE

QUESTION NO: 2

What information does the product team need so that they can estimate the relative size of backlog user story correctly?
Please choose the correct answer. Response:

A. Available project resources

B. Test strategy

C. Definition of Done

D. Overall project schedule

ANSWER: C

QUESTION NO: 3

What is a difference between the SAP Activate methodology for a new implementation of SAP S/4HANA cloud edition and a
new implementation of SAP S/4HANA on-premise?

Please choose the correct answer. Response:
A. For the cloud edition, there is an additional work stream for integration with on-premise systems

B. For the cloud edition, there is an additional Q-Gate for integration with on-premise systems
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C. For on-premise, there is an additional Q-Gate for system installation

D. For on-premise, there are additional deliverables for the system setup

ANSWER: D

QUESTION NO: 4

Which collaboration features can SAP Activate Jam users access?
There are 2 correct answers to this question. Response:

A. Ask questions

B. Update Key Deliverable wikis

C. Tweet questions

D. Comment on documents

ANSWER: AD

QUESTION NO: 5

Which of the following activities are part of the Deploy Phase of a Landscape Transformation journey to SAP S/4HANA On-
Premise Edition?

There are 2 correct answers to this question. Response:
A. Solution Activation

B. Optimize software Change Control Management

C. Training delivery

D. Access organizational and production readiness
ANSWER: CD
QUESTION NO: 6

What are the responsibilities of the Product Owner in release and sprint planning?

There are 2 correct answers to this question. Response:
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A. Analyze the functional and technical dependencies between the user stories
B. Define objectives for each release
C. Prioritize backlog user stories by business priority

D. Estimate the backlog user stories

ANSWER: B C

QUESTION NO: 7

Which of the following tasks are required in the Prepare Phase?
There are 3 correct answers to this question. Response:

A. Train the project team

B. Set up the infrastructure to support the project

C. Define the communication plan

D. Approve the test strategy

E. Identify relevant SAP Best Practices

ANSWER: ABE

QUESTION NO: 8

What does SAP Activate recommend to keep team members informed and aligned?
Please choose the correct answer. Response:

A. Daily status meeting with project manager

B. Daily team stand-up meeting

C. Daily e-mail status updates to project manager

D. Daily progress review meeting with sponsor

ANSWER: B
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QUESTION NO: 9

What is a deliverable of the Application. Customer Team Enablement work stream in the Prepare phase of SAP Activate?
Please choose the correct answer. Response:

A. Project Charter

B. Project Documentation

C. Knowledge transfer to end users

D. Learning plan

ANSWER: D

QUESTION NO: 10

Who determines the tasks that are required to complete the committed backlog items in a sprint?
Please choose the correct answer.

Response:

A. Project Manager

B. Product Owner

C. Project Team

D. SCRUM Master

ANSWER: C
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