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QUESTION NO: 1

Consignment stock is typically owned by:

A. a supplier until consumed.

B. the company who will consume the stock.
C. ajoint trust set up for this purpose.

D. the carrier who transports the stock.
ANSWER: A

QUESTION NO: 2

Which plant type describes a product at one stage that can be transformed into several distinct products at the next stage
(divergent points)?

A. A-Plant
B. I-Plant
C. T-Plant

D. V-Plant
ANSWER: D

QUESTION NO: 3

A company's cost of goods sold would be found on which of the following financial documents?
A. Balance sheet

B. Income statement

C. Cash flow statement

D. Performance statement

ANSWER: B
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QUESTION NO: 4

The question below is based on the following information:

Davys per year 365

Transit time 10 days
Inspection lead time 2 davs
Annual demand 20,000 units

What is the average annual transit inventory in units?
A.55

B. 110

C. 548

D. 658

ANSWER: C

QUESTION NO: 5

Which of the following statements about strategic planning is true?

A. It is focused on the master production schedule (MPS) and the material requirements plan.
B. It helps integrate the plans of marketing and production.

C. It involves primarily personnel development and acquisition of long-lead-time materials.

D. It is top-level planning that is not tied to other planning activities.

ANSWER: B

QUESTION NO: 6

Which of the following manufacturing systems involves the creation of one unit or a small number of units?
A. Flow manufacturing

B. Intermittent manufacturing

C. Project manufacturing

D. Continuous manufacturing
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ANSWER: C

QUESTION NO: 7

After a quality improvement program has been successfully implemented, the greatest cost of controlling quality typically is
the cost of:

A. failure.
B. appraisal.
C. prevention.

D. inspection.
ANSWER: C

QUESTION NO: 8

Which of the following terms represents a complete supply chain dedicated to the flow of products and materials for the
purpose of returns, repair, remanufacture, or recycling?

A. Responsible landfill
B. Remanufacturing resource planning
C. Reverse logistics

D. Global distribution
ANSWER: C

QUESTION NO: 9

Which of the following statements is true regarding the concept of independent demand?
A. These items are usually raw materials.

B. The requirements for these items are usually forecasted.

C. The demand for these items must be calculated.

D. The demand for these items is related to demand for other items.

ANSWER: B
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QUESTION NO: 10

Which of the following techniques typically eliminates common errors?
A. Practical kaizen training

B. Kaizen

C. Poka-yoke

D. Kanban

ANSWER: C
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