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QUESTION NO: 1

The Cost Management processes and their associated tools and techniques are usually selected during which of the
following?

A. Project finance management
B. Project cost estimation
C. Project life cycle definition

D. Project plan development

ANSWER: C

QUESTION NO: 2

The scope management plan and scope baseline are contained in:
A. organizational process assets

B. a requirements traceability matrix

C. the project charter

D. the project management plan

ANSWER: D

QUESTION NO: 3

Which of the following is a project constraint?

A. Twenty-five percent staff turnover is expecteD.

B. The technology to be used is cutting-edgE.

C. Project leadership may change due to volatile political environment.

D. The product is needed in 250 days.

ANSWER: D

QUESTION NO: 4
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Which of the Perform Quality Assurance tools and techniques may enhance the creation of the work breakdown structure
(VVBS) to give structure to the decomposition of the scope?

A. Activity network diagrams
B. Affinity diagrams
C. Matrix diagrams

D. Interrelationship digraphs

ANSWER: B

QUESTION NO: 5

What tool and technique is used to determine whether work and deliverables meet requirements and product acceptance
criteria?

A. Decomposition
B. Benchmarking
C. Inspection

D. Checklist analysis

ANSWER: C

QUESTION NO: 6

While preparing the project management plan on a weekly basis, the project manager indicates the intention to provide an
issues report to the staff via e-mail. In which part of the plan will this type of information be included?

A. Communications management plan
B. Human resource plan
C. Quality management plan

D. Procurement management plan
ANSWER: A
QUESTION NO: 7

A tool and technique used during the Perform Qualitative Risk Analysis process is:

A. risk data quality assessment.
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B. variance and trend analysis.
C. data gathering and representation techniques.

D. risk audits.

ANSWER: A

QUESTION NO: 8

Which of the following is a measure of the value of work completed compared to the actual cost or progress made on the
project?

A. Schedule performance index (SPI)
B. Cost performance index (CPI)

C. Cost variance (CV)

D. Planned value (PV)

ANSWER: B

QUESTION NO: 9

Projects are separated into phases or subprojects; these phases include:

A. feasibility study, concept development, design, and prototypE.

B. initiate, plan, execute, and monitor.

C. Develop Charter, Define Activities, Manage Stakeholder Expectations, and Report PerformanckE.

D. Identify Stakeholders, develop concept, build, and test.

ANSWER: A

QUESTION NO: 10

Which tool or technique allows a large number of ideas to be classified into groups for review and analysis?
A. Nominal group technique

B. Idea/mind mapping

C. Affinity diagram

D. Brainstorming
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ANSWER: C

QUESTION NO: 11

Which of the following schedule network analysis techniques is applied when a critical path method calculation has been
completed and resources availability is critical?

A. Applying calendars
B. Resource leveling
C. Resource planning

D. Resource conflict management

ANSWER: B

QUESTION NO: 12

Taking out insurance in relation to risk management is called what?
A. Transference

B. Avoidance

C. Exploring

D. Mitigation

ANSWER: A

QUESTION NO: 13

Which stakeholder classification model groups stakeholders based on their level of authority and their active involvement in
the project?

A. Power/influence grid
B. Power/interest grid
C. Influence/impact grid

D. Salience model

ANSWER: A
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QUESTION NO: 14

Analogous cost estimating relies on which of the following techniques?
A. Expert judgment

B. Project management software

C. Vendor bid analysis

D. Reserve analysis

ANSWER: A

QUESTION NO: 15

Which type of dependency is established based on knowledge of best practices within a particular application area or some
unusual aspect of the project in which a specific sequence is desired, even though there may be other acceptable
sequences?

A. External

B. Internal

C. Mandatory

D. Discretionary

ANSWER: D

QUESTION NO: 16

Which Perform Quality Control tool graphically represents how various elements of a system interrelate?
A. Control chart

B. Flowchart

C. Run chart

D. Pareto chart

ANSWER: B

QUESTION NO: 17

Which of the following is an estimating technique that uses the values of parameters from previous similar projects for
estimating the same parameter or measure for a current project?
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A. Reserve analysis
B. Three-point estimating
C. Parametric estimating

D. Analogous estimating

ANSWER: D

QUESTION NO: 18

What is the function of a Project Management Office (PMO)?

A. To focus on the coordinated planning, prioritization, and execution of projects and subprojects that are tied to the parent
organizations or the client's overall business objectives.

B. To coordinate and manage the procurement of projects relevant to the parent organization's business objectives and to
administer the project charters accordingly.

C. To administer performance reviews for the project manager and the project team members and to handle any personnel
and payroll issues.

D. To focus on the specified project objectives and to manage the scope, schedule, cost, and quality of the work packages.

ANSWER: A

QUESTION NO: 19

Definitions of probability and impact, revised stakeholder tolerances, and tracking are components of which subsidiary plan?
A. Cost management plan

B. Quality management plan

C. Communications management plan

D. Risk management plan

ANSWER: D

QUESTION NO: 20

When can pre-assignment of project team members occur?
A. When the project uses capital expenditures

B. When the required staff can be acquired from outside sources
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C. When the project would be ignored due to travel expenses

D. When the project is the result of specific people being promised as part of a competitive proposal

ANSWER: D
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