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QUESTION NO: 1

What do project reports show during the Sprint review meeting?
A. Estimates compared to the baseline

B. Actual results to the plan

C. Return on investment (ROI)

D. Earned value measurement (EVM)

ANSWER: C

QUESTION NO: 2

Which of the following statements is an accurate value statement of the Agile Manifesto?
A. People and places over processes and guidelines

B. Customer collaboration over contract negotiation

C. Working software over complete specifications

D. Managing change over managing a plan

ANSWER: B

QUESTION NO: 3

The ScrumMaster and the Product Owner disagree on the value of a Product Backlog item. In order to resolve the
disagreement, the first step the ScrumMaster should take is to ask:

A. The Product Owner to clarify the requirement.
B. The business owner to resolve the problem.
C. The business analyst to research the product value.

D. Another project manager how to resolve the problem.

ANSWER: A

QUESTION NO: 4
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The process of reviewing, testing, and accepting implemented features is called:
A. Retrospective.

B. Stakeholder review.

C. Scope verification.

D. Iteration planning.

ANSWER: C

QUESTION NO: 5

Who is responsible for the “definition of done”?
A. The team

B. The Product Owner

C. Management

D. Project manager

ANSWER: A

QUESTION NO: 6

Which of the following is part of the 12 practices defined in eXtreme Programming (XP)?
A. Risk management

B. Small releases

C. Project management

D. Project charter

ANSWER: B

QUESTION NO: 7

Which three criteria should be looked at when setting iteration length?

A. Time needed to complete a user story, time needed to build and test the stories, and product team acceptance of the
stories

B. Timeframe in which the stories must be released, the cost to deliver the features to market, and product team acceptance
of the stories
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C. Delivering chunks of user-valued functionality, time needed to build and test the stories, and product team acceptance of
the stories

D. Features that categorize the product, the time needed to complete the features, and the cost to deliver the features to
market

ANSWER: B

QUESTION NO: 8

What is the best description of the relationship between Scrum and extremeProgramming(XP)?
A. XP is a component of Scrum.

B. The principles of each are often complementary.

C. Scrum is a component of XP.

D. The principles of each are often contradictory.

ANSWER: B

QUESTION NO: 9

Since the last iteration, the team has grown from six members to 14 members. As a result, in the current iteration, the team
room is crowded and uncomfortable during the team's daily standup. It takes the team longer than the ideal amount of time
to complete their standup, which creates problems for the team's current schedule. Based on this information, the project
manager should:

A. Move the standup to a conference call format so space is not a problem.
B. Increase the standup duration and update the team's calendars.
C. Assign each team member a maximum speaking time for future standups.

D. Split the team into sub teams and have them schedule separate standups.

ANSWER: B

QUESTION NO: 10

How is the participatory design process characterized?

A. A well-planned and well-documented process is documented for each of the iterations in the project.
B. Users including project team members participate in the planning process for the project plan.

C. End users participate and assist in the design process from the beginning of the project.
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D. A high level brainstorming process is conducted for the project team and the project sponsor.

ANSWER: C
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