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QUESTION NO: 1

The process of identifying the stakeholders' information needs is completed during:
A. Plan Communications.

B. Manage Stakeholder Expectations.

C. Stakeholder Analysis.

D. Identify Stakeholders.

ANSWER: A

QUESTION NO: 2

The process of monitoring the status of the project and product scope as well as managing the changes to the scope
baseline is known as:

A. Validate Scope.
B. Plan Scope Management.
C. Control Scope.

D. Define Scope.

ANSWER: C

QUESTION NO: 3

Which process develops options and actions to enhance opportunities and reduce threats to project objectives?
A. Identify Risks

B. Control Risks

C. Plan Risk Management

D. Plan Risk Responses

ANSWER: D

QUESTION NO: 4
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Which of the following involves making information available to project stakeholders in a timely manner?
A. Plan Communications

B. Performance reporting

C. Project status reports

D. Distribute Information

ANSWER: D

QUESTION NO: 5

Which of the following is an estimating technique that uses the values of parameters from previous similar projects for
estimating the same parameter or measure for a current project?

A. Reserve analysis
B. Three-point estimating
C. Parametric estimating

D. Analogous estimating

ANSWER: D

QUESTION NO: 6

A strengths, weaknesses, opportunities, and threats (SWOT) analysis is a tool or technique used in which process?
A. Identify Risks

B. Control Risks

C. Perform Quantitative Risk Analysis

D. Perform Qualitative Risk Analysis

ANSWER: A

QUESTION NO: 7

Which of the following tools or techniques is used for Estimate Activity Durations?
A. Critical path method

B. Rolling wave planning
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C. Precedence diagramming method

D. Parametric estimating

ANSWER: D

QUESTION NO: 8

Which type of chart is a graphic representation of a process showing the relationships among process steps?
A. Control

B. Bar

C. Flow

D. Pareto

ANSWER: C

QUESTION NO: 9

The following chart contains information about the tasks in a project.

Task PV AC EV
10,000| 10,000 10,000
10,000| 8,000| 10,000
10,000y 8,000, 8,000
9,000 12,000| 10,000
10,000| 12,000| 12,000
10,000| 10,000| 12,000
12,000 12,000| 10,000
10,0001 8,000, 9,000
12,000 10,000| 11,000

=

O I Q|| |jwv | b |w]rn

Based on the chart, what is the cost variance (CV) for Task 6?

A. -2,000
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B.0
C. 1,000

D. 2,000

ANSWER: D

QUESTION NO: 10

Labor, materials, equipment, and supplies are examples of:
A. Resource attributes.

B. Resource types.

C. Resource categories.

D. Resource breakdown structures (RBS).

ANSWER: C

QUESTION NO: 11

Using values such as scope, cost, budget, and duration or measures of scale such as size, weight, and complexity from a
previous similar project as the basis for estimating the same parameter or measurement for a current project describes
which type of estimating?

A. Bottom-up
B. Parametric
C. Analogous

D. Three-point

ANSWER: C

QUESTION NO: 12

Which Perform Quality Control tool graphically represents how various elements of a system interrelate?
A. Control chart

B. Flowchart

C. Run chart

D. Pareto chart
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ANSWER: B

QUESTION NO: 13

Which action is included in the Control Costs process?

A. Identify how the project costs will be planned, structured, and controlled

B. Determine policies, objectives, and responsibilities to satisfy stakeholder needs

C. Develop an approximation of the monetary resources needed to complete project activities

D. Monitor cost performance to isolate and understand variances from the approved cost baseline

ANSWER: D

QUESTION NO: 14

During which process does the project team receive bids and proposals?
A. Conduct Procurements

B. Plan Procurements

C. Estimate Costs

D. Control Budget

ANSWER: A

QUESTION NO: 15

A project management office manages a number of aspects including the:

A. Project scope, schedule, cost, and quality of the products of the work packages.
B. Central coordination of communication management across projects.

C. Assignment of project resources to best meet project objectives.

D. Overall risk, overall opportunity, and interdependencies among projects at the enterprise level.

ANSWER: D

QUESTION NO: 16
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Which type of analysis is used as a general management technique within the Plan Procurements process?
A. Risk assessment analysis

B. Make or buy analysis

C. Contract value analysis

D. Cost impact analysis

ANSWER: B

QUESTION NO: 17

What is the risk rating if the probability of occurrence is 0.30 and the impact if it does occur is moderate (0.20)?
A.0.03

B. 0.06

C.0.10

D. 0.50

ANSWER: B

QUESTION NO: 18

Project Stakeholder Management focuses on:
A. project staff assignments

B. project tea m acquisition

C. managing conflicting interests

D. communication methods

ANSWER: C

QUESTION NO: 19

The component of the human resource management plan that includes ways in which team members can obtain
certifications that support their ability to benefit the project is known as:

A. recognition and rewards

B. compliance
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C. staff acquisition

D. training needs

ANSWER: D

QUESTION NO: 20

Which Process Group's purpose is to track, review, and regulate the progress and performance of the project; identify any
areas in which changes to the plan are required; and initiate the corresponding changes?

A. Monitoring and Controlling
B. Initiating
C. Planning

D. Executing

ANSWER: A
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