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QUESTION NO: 1

Define Activities and Estimate Activity Resources are processes in which project management knowledge area?
A. Time management

B. Cost management

C. Scope management

D. Human resources management

ANSWER: A

QUESTION NO: 2

Which monitoring or controlling activities would not result in preventive action being applied?
A. Control Scope

B. Manage project team

C. Quality control

D. Manage Scope statement

ANSWER: A

Explanation:

Scope, schedule, and Control Costs can all result in corrective action, but not preventive action.

QUESTION NO: 3

How many communication channels will be required in a project in which 5 individual are participating?
A.10

B. 12

C.4
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ANSWER: A

Explanation:

No of communication channels: n*(n-1)/2 where n = individual. In this case 5*(5-1)/2 = 10

QUESTION NO: 4

Which process group can be performed outside the project's scope of control?
A. Planning

B. Monitoring and Control

C. Closing

D. Initiating

ANSWER: D

QUESTION NO: 5

Which technique is utilized in the Schedule Control process?
A. Performance Measure

B. Baseline Schedule

C. Schedule Comparison

D. Variance Analysis

ANSWER: D

QUESTION NO: 6

Information distribution involves making needed information available to project stakeholders in a timely manner. What is an
output from information distribution?
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A. Earned value analysis
B. Trend analysis
C. Project records

D. Performance reviews

ANSWER: C

QUESTION NO: 7

Forecasts, requested changes, recommended corrective actions, and organizational process asset updates are all outputs of
which process?

A. Risk response planning
B. Risk monitoring and control
C. Performance reporting

D. Manage stakeholders

ANSWER: C

QUESTION NO: 8

The project management processes presented in the PMBOK Guide should:
A. Always be applied uniformly

B. Be selected as appropriate by the sponsor

C. Be selected as appropriate by the project team

D. Be applied based on ISO guidelines.

ANSWER: C

QUESTION NO: 9

Which of the following is a tool or technique of the Collect Requirements process?

A. Group decision making techniques
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B. Project management information system
C. Alternative identification

D. Communication requirement analysis

ANSWER: A

QUESTION NO: 10

Which of the following is an input to identify risk?
A. Organizational process assets

B. Scope management plan

C. Communication management plan

D. Expert judgment

ANSWER: A

QUESTION NO: 11
A project plan is:

A. A formal, approved document used to guide both project execution and project control. B. A document issued by senior
management that provides the project manager with the authority to apply organizational resources to project activities.

B. A narrative description of products or services to be supplie

C. A document describing the organizational breakdown structure of the company.

ANSWER: A

QUESTION NO: 12
The planning processes are:

A. Define Scope, Resource planning, Estimate Costs, Schedule development. Define Activities

B. Inputs, Control, Status reports, Risk management
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C. Planning, Resource planning, Quality assurance, Risk control

D. Define Scope, Team development, Control Schedule, Budget control, Contract administration

ANSWER: A

QUESTION NO: 13

Delivery dates and availability of resources can be found in the details of the
A. Work Breakdown Structure

B. sow

C. Project Charter

D. Project Scope Statement

ANSWER: A

Explanation:
Delivery dates and availability of resources can be found in the details of the WBS.

QUESTION NO: 14

You have a piece of equipment that was purchased for your project recently for $5,000 and is expected to last 5 years in
production. At the end of the five years, the expected worth of the equipment is $2,000. Using the straight-line deprecation,
what is the amount that can be written off each year?

A. $600

B. $1200

C. $3000

D. $100

ANSWER: A

Explanation:
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A is the correct answer. The straight-line depreciation takes the purchase value of the item, minus the salvage price of the
item, divided by the number of time periods. Calculation is (5000-2000)/5 = $600.

QUESTION NO: 15

What is the tool and technique used to request seller responses?
A. Procurement documents

B. Expert judgment

C. Bidder conferences

D. Contract types

ANSWER: C

QUESTION NO: 16

What are the identified risks for doing excessive decomposition in a WBS?
A. Insufficient project funding and disqualification of sellers

B. Insufficient project funding and ineffective use of resources

C. Disqualification of sellers and non-productive management efforts

D. Non-productive management effort and inefficient use of resources

ANSWER: D

QUESTION NO: 17

is a group of processes required to purchase or acquire the products, services, or results needed from outside
the project team to perform the work.

A. Procurement Management
B. Planning Management
C. Scope Management

D. Control Management
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ANSWER: A

Explanation:

Procurement Management is groups of processes required to purchase or acquire the products, services, or results needed
from outside the project team to perform the work.

QUESTION NO: 18

Which of the following involves making information available to project stakeholders in a timely manner?
A. Contract management

B. Performance reporting

C. Project status reports

D. Information distribution

ANSWER: D

Explanation:

: The project management term or phrase that is used for the purposes of representing the project management process that
focuses on taking the facts and happenings in regards to a particular project and disseminating this information to all of the
relevant parties, with a particular focus on providing information to those who have a financial stake in the ultimate outcomes
of the project. These methods of information dissemination can come in means including regularly scheduled conferences
and or meetings, regularly scheduled conference calls in which some or all members of the project team participate, informal
written communications such as periodic updates via email and of other short form, less formal means of communications,
as well as formal reports that may or may not have been requisite to the completion of the project. Information distribution is
essential to assuring that the financial stakeholders are fully aware of the progress throughout as it helps to assure no
surprises arise at the time that deliverables are expected to be final.

This term is defined in the 3rd edition of the PMBOK but not in the 4th.

QUESTION NO: 19

You have a piece of equipment that was purchased for your project recently for $5,000 and is expected to last 5 years in
production. At the end of the five years the expected worth of the equipment is $2,000. Using straight-line deprecation, what
is the amount that can be written off each year?

A. $600

B. $1200

C. $3000
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D. Zero

ANSWER: A

Explanation:

The straight-line depreciation takes the purchase value of the item, minus the salvage price of the item, divided by the
number of time periods. Calculation is (5000-2000)/5 = $600

QUESTION NO: 20

Fast tracking is a schedule compression technique used to shorten the project schedule without changing project scope.
Which of the following can result from fast tracking?

A. The risk of achieving the shortened project time is increased.
B. The critical path will have positive total float.
C. Contingency reserves are released for redeployment by the project manager.

D. Duration buffers are added to maintain a focus on planned activity durations.

ANSWER: A
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