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QUESTION NO: 1

To improve our competences we can use three different learning methods: Training on the job, learning from others, Formal 
training/courses. How is the recommended split in NSN?

A. Training on the job 50%, learning from others 10% and formal training/courses 40%.

B. Training on the job 10%, learning from others 20% and formal training/courses 70%.

C. Training on the job 20%, learning from others 70% and formal training/courses 10%.

D. Training on the job 70%, learning from others 20% and formal training/courses 10%.

ANSWER: D 

Explanation:

The recommended split is “Training on the job 70%, learning from others 20% and formal training/courses 10%.” This is the 
well-established 70:20:10 learning-development model used in workplace capability development. Its premise is that most 
competence is built while performing real work: applying knowledge to assignments, solving operational problems, taking on 
unfamiliar responsibilities, and receiving feedback in the flow of work. The social component reflects learning through 
colleagues, managers, mentoring, coaching, communities of practice, and shared experience. Formal courses remain 
important, but they provide a smaller portion of the overall development mix because their greatest value comes when their 
concepts are subsequently practised and reinforced at work.

For NSN, this recommended allocation emphasizes continuous, work-integrated development rather than treating classroom 
or online courses as the primary route to competence. It gives employees a practical basis for planning development 
activities: seek challenging on-the-job opportunities first, deliberately use peers and experts as learning resources, and 
select formal training to address defined knowledge or skill needs. The model and its workplace-learning rationale are 
described by the 70:20:10 Institute; Nokia also presents training as part of broader skills and capability development through 
its Nokia training offerings.

QUESTION NO: 2

Which of the following aspects doesn't need to be investigated during project planning of a turnkey project for a new market?

A. Relevant local lead times and slow down periods.

B. Local culture and religion.

C. Market prices for electronic components for base station equipment manufacturing.

D. Local supplier market for site infrastructure materials and turnkey services.

ANSWER: C 

Explanation:

Market prices for electronic components for base station equipment manufacturing is the aspect that does not normally need 
investigation by the party planning a turnkey rollout in a new market. In a turnkey arrangement, the contracted network 
supplier takes responsibility for delivering an agreed, operational solution. This commonly includes sourcing, manufacturing, 
integrating, and supplying the radio equipment within the agreed commercial scope. Therefore, the supplier manages its own 
component supply chain, purchasing strategy, manufacturing costs, and exposure to component-price changes. Those 
internal input costs may influence the supplier’s bid and risk management, but they are not ordinarily a market-entry planning 
input for the turnkey deployment project itself.

Project planning should instead concentrate on matters that determine whether the solution can be deployed, accepted, and 
operated locally within the planned schedule and budget. Nokia describes its network services as covering deployment 
activities that bring networks into operation, while turnkey delivery places accountability for the delivered outcome with the 
provider. This division of responsibility is why electronic-component market pricing belongs to the equipment manufacturer’s 
commercial and supply-chain management rather than the local turnkey-project investigation. See Nokia’s overview of 
network services and the Project Management Institute’s guidance on project procurement management.
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QUESTION NO: 3

What is the purpose of the Change Management module of IPM?

A. Tracking additional Resources

B. Tracking additional PO's for suppliers due to Quality issues.

C. Documentation tracking

D. Track and follow up of deviations from baselines

ANSWER: D 

Explanation:

The purpose of the IPM Change Management module is “Track and follow up of deviations from baselines”. In project 
delivery, approved baselines establish the agreed reference point for scope, schedule, cost, and other controlled project 
commitments. A change-management capability records proposed or identified deviations, routes them through the 
appropriate review and approval process, maintains traceability of decisions, and supports follow-up until the change is 
implemented or closed. This provides governance over changes so that the project team and stakeholders understand their 
impact and retain an auditable history of what was changed, why it was changed, and who authorized it.

This function is especially important in complex telecom deployment and service projects, where uncontrolled deviations can 
affect delivery dates, contractual commitments, financial performance, and technical quality. Nokia’s services portfolio 
describes project-management services as supporting controlled delivery for customer projects, while established project-
management practice defines a baseline as an approved version of a work product that can be changed only through formal 
change-control procedures. These principles directly align with tracking and following up baseline deviations in IPM. See 
Nokia Networks Services and Project Management Institute standards.

QUESTION NO: 4

A Project Manager receives a request from the Customer to accelerate rollout by adding weekend work. What must be done 
before committing to the request?

A. Assess the impact on cost, resource availability, subcontractors, permits, quality, risks and contractual milestones, then 
obtain the required approvals through the agreed change-management process.

B. Confirm the weekend work immediately because acceleration is requested by the Customer.

C. Ask the implementation team to work weekends and report the additional costs at project closure.

D. Move all weekday activities to weekends without changing the resource or cost plan.

ANSWER: A 

Explanation:

The Project Manager must assess the impact on cost, resource availability, subcontractors, permits, quality, risks and 
contractual milestones, then obtain the required approvals through the agreed change-management process. Weekend work 
may affect labor rates, availability of qualified personnel, access permissions, maintenance windows, subcontractor 
commitments and safety arrangements. Therefore, it cannot be committed as an informal schedule adjustment.

A structured impact assessment allows the Customer and internal stakeholders to make an informed decision on the revised 
delivery approach. Approved changes are then incorporated into the relevant project baselines and plans. This follows 
integrated change-control practice described in the PMBOK Guide and Standards.

QUESTION NO: 5

The NI Performance Indicator SILT gives an understanding of…
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A. ...the performance of Telecom Implementation Services.

B. ...the lead times of site infrastructure material.

C. ...the cash flow in the project.

D. ...the performed service quality.

ANSWER: B 

Explanation:

SILT means Site Infrastructure Lead Time. It is a Network Implementation performance indicator used to provide visibility 
into the elapsed time associated with obtaining site-infrastructure materials needed to make a telecom site ready for 
implementation. These materials can include items such as cabinets, power-system equipment, shelters, masts, and other 
infrastructure components whose availability can determine when site work may proceed. Tracking SILT helps delivery 
teams identify the timing of material supply, monitor procurement and logistics performance, and anticipate potential impact 
on the site implementation schedule. In practice, it supports planning because infrastructure material readiness is a key 
dependency before installation and integration activities can be completed. Nokia’s Network Implementation services are 
intended to manage the practical delivery activities required to deploy network infrastructure, including coordination of the 
resources and supply-chain inputs that enable site rollout. Therefore, the indicator gives an understanding of the lead times 
of site infrastructure material. See Nokia’s overview of Network Implementation services and its broader network services 
portfolio.

QUESTION NO: 6

What are the defined Gates in the NSN Sales Work Flow?

A. 1. Customer Selection
2. Go/No Go
3. Bid/No Bid
4. Approval/No Approval
5. Deal/No Deal
6. Start Delivery

B. 1. Receive the RFQ
2. Define Bid Team
3. Create Customer Offer
4. Negotiate Contract
5. Prepare Project Plan

C. 1. Identify Customer Needs
2. Develop a Solution
3. Prepare Commercial Offer
4. Negotiate Contract
5. Prepare PTA

D. 1. Receive RFQ
2. Develop Solution
3. Prepare Commercial Offer
4. Negotiate Contract
5. Prepare for Delivery

ANSWER: A 

Explanation:

The defined NSN Sales Work Flow gates are “1. Customer Selection
2. Go/No Go
3. Bid/No Bid
4. Approval/No Approval
5. Deal/No Deal
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6. Start Delivery.” These are formal management decision points that govern progression from selecting and qualifying a 
customer opportunity through bidding, obtaining the necessary commercial approvals, closing the deal, and handing the 
committed solution into delivery. The sequence is important because each gate confirms that the opportunity remains 
strategically suitable, commercially viable, properly authorized, and ready for the next level of investment and commitment. 
In particular, the early decisions control whether resources should be assigned to an opportunity, while the approval and deal 
decisions ensure that contractual, financial, risk, and delivery commitments have been reviewed before execution begins. 
“Start Delivery” completes the sales-workflow governance by establishing the transition from a won and authorized deal to 
operational delivery. This gated approach reflects the structured opportunity-to-order and handover discipline expected in 
telecommunications solution sales, where large customer commitments require clear ownership, approvals, and delivery 
readiness. Nokia’s public corporate information is available at Nokia About Us, and Nokia’s documentation portal is available 
at Nokia Documentation Center.

QUESTION NO: 7

What are the 2 main inputs for the cost baseline calculation?

A. Subcontracted Services and Overhead.

B. Subcontracted Services and Local Material Purchases.

C. Costs of Internal Resources and Costs of Direct External Workforce.

D. Resources and Subcontracted Services

ANSWER: D 

Explanation:

Resources and Subcontracted Services are the two principal inputs because the cost baseline must bring together the 
planned cost of delivering work with internal project capacity and the committed cost of work or deliverables obtained from 
suppliers. Resource planning establishes the effort, roles, rates, and timing needed for the project team to execute the 
planned activities. Subcontracted-service planning establishes the scope, commercial commitments, and payment timing for 
externally sourced work. Combining these inputs enables the project to create a time-phased budget against which actual 
expenditure and forecast cost can be monitored.

This approach supports effective delivery control: the baseline represents the approved cost plan for the work, including both 
internal resource consumption and external procurement or subcontract commitments. The resulting baseline is used for 
cost tracking, forecasting, change control, and management reporting throughout the project lifecycle. This is consistent with 
established project cost-management practice, under which resource requirements, cost estimates, and procurement-related 
costs are incorporated into the approved cost baseline. See the Project Management Institute guidance on cost 
management and Nokia’s official documentation portal for product and delivery documentation resources.

QUESTION NO: 8

What are the deliverables of the 'PM Project Scope Preparation' activity during the 'Create Customer Solution' process of the 
tendering phase?

A. 1) NSN-Subcontractor Share of Responsibility
2) Customer-NSN Share of Responsibility
3) Project Plan

B. 1) Rollout Schedule
2) Project Organizational Chart
3) Project Plan

C. 1) Project Management Sales Item Description
2) Project Management Work Breakdown Structure
3) Bill of Quantity for site infrastructure materials
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D. 1) Project Management Sales Item Description
2) Project Management Work Breakdown Structure
3) Customer-NSN Share of Responsibility

ANSWER: D 

Explanation:

The deliverables are Project Management Sales Item Description, Project Management Work Breakdown Structure, 
and Customer-NSN Share of Responsibility. During tendering, PM Project Scope Preparation turns the proposed 
customer solution into a clearly defined and commercially usable project-management scope. The Project Management 
Sales Item Description identifies the project-management service being offered, including the scope that can be represented 
in the tender and commercial proposal. The Project Management Work Breakdown Structure structures the management 
work into defined components, making it possible to estimate resources, effort, cost, responsibilities, and planned control 
activities consistently. The Customer-NSN Share of Responsibility records the division of relevant project responsibilities 
between the customer and Nokia, which is essential for establishing scope boundaries, assumptions, interfaces, and delivery 
commitments before contract award.

Together, these items provide the scope baseline needed to prepare a sound tender and enable a controlled handover into 
project execution if the bid is won. This aligns with Nokia’s services approach, in which delivery services are defined around 
clear responsibilities and project governance, and with standard project-management practice for defining scope and 
responsibility assignments. See Nokia’s Network Services overview and the Project Management Institute’s project 
management overview.

QUESTION NO: 9

DELT-I is a metric that will give visibility of:

A. Average lead times of the invoicing process.

B. Average Telecom Implementation lead times.

C. Timely usage of IPM measuring average delay in key milestones updates.

D. Lead times between MS16 Implementation Ends and Internal Acceptance.

ANSWER: C 

Explanation:

DELT-I gives visibility into the timely use of IPM by measuring the average delay in updating key project milestones. This 
makes it a delivery-governance and data-quality metric: it indicates whether milestone status in the project-management 
system is being maintained promptly enough for the information to be trusted for operational follow-up, reporting, and 
delivery decisions. Since project milestones represent planned and actual progress through implementation activities, 
delayed updates can obscure the current delivery position and reduce the usefulness of dashboards and escalation 
processes. Measuring the elapsed delay between a milestone event and its recorded update provides a consistent way to 
identify whether teams are keeping IPM current. This aligns with Nokia’s delivery-services focus on disciplined execution, 
visibility, and lifecycle management of customer network projects. Nokia describes its services portfolio and delivery 
capabilities at Nokia Network Services. Further context on Nokia’s approach to managing and operating network services is 
available at Nokia Managed Services. Accordingly, the metric is specifically about the average delay associated with key-
milestone updates in IPM.

QUESTION NO: 10

What are the main benefits of keeping an action point list of open/closed issues with your customer?

A. A properly followed-up action point list can be used to increase sales and create business opportunities with this 
customer.

B. Avoid duplication of effort, clear responsibilities and proper follow-up of identified issues.
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C. It serves as the basis for contingency reserves revision.

D. The action point list serves as evidence for objective achievements.

ANSWER: B 

Explanation:

Avoid duplication of effort, clear responsibilities and proper follow-up of identified issues. is correct because an 
action point list is a shared control record for issues, decisions, assigned owners, target dates, status, and closure. 
Maintaining it jointly with the customer gives both parties one current view of what requires attention and what has been 
resolved. This prevents multiple people or teams from independently investigating or performing the same task, while 
ensuring each action has an accountable owner. Recording status as open or closed also supports disciplined follow-up: 
overdue items can be reviewed, dependencies can be identified, progress can be communicated transparently, and closure 
can be confirmed with the customer. These practices improve coordination and help keep service delivery, project activities, 
and customer commitments on track. The approach aligns with established project-management guidance that uses issue 
logs to document and monitor issues, responsibility, and resolution status. See the Project Management Institute guidance 
on issue management and the Atlassian action-items template guidance.

QUESTION NO: 11

Proposed changes from a Change Management process always require a new or revised:

A. Cost baseline.

B. Estimation of changes to cost, schedules and resource plan.

C. Procurement plan.

D. Project team organization.

ANSWER: B 

Explanation:

Estimation of changes to cost, schedules and resource plan. is correct because a proposed change must be assessed 
before it can be authorized and incorporated into the project or service-delivery plan. The assessment establishes the 
change’s likely effect on the work remaining, including additional or reduced expenditure, altered milestone dates and 
durations, and the people, equipment, or other capacity needed to implement it. This updated estimate gives the authorized 
decision-maker a sound basis for comparing the anticipated value of the change with its delivery impact and for deciding 
whether to approve, defer, modify, or reject it.

In controlled project environments, change control integrates approved changes into planning and performance baselines 
only after their impacts have been evaluated. A revised cost, schedule, and resource estimate is therefore the core 
information produced for a change request, supporting realistic commitments and effective communication with stakeholders. 
This reflects established change-control practice described by the Project Management Institute and the ITIL guidance on 
change enablement.

QUESTION NO: 12

Which of the following statements is correct?

A. An accuracy KPI that increases and a deviation KPI that increases is showing that your project is under control.

B. An accuracy KPI that decreases and a deviation KPI that increases is showing that your project is under control.

C. An accuracy KPI that decreases and a deviation KPI that decreases is showing that your project is under control.

D. An accuracy KPI that increases and a deviation KPI that decreases is showing that your project is under control.
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ANSWER: D 

Explanation:

An accuracy KPI that increases and a deviation KPI that decreases is showing that your project is under control. Accuracy 
measures how closely project execution, reporting, forecasts, or delivered outcomes match the approved plan or expected 
result. Consequently, an increasing accuracy trend indicates that estimates and actual performance are becoming more 
aligned. Deviation measures the size of the variance from the relevant baseline, target, or planned value. A decreasing 
deviation trend shows that this variance is being reduced over time.

Taken together, these trends demonstrate improving predictability and tighter control: the project team is achieving results 
closer to what was planned while reducing the gap between target and actual performance. Monitoring both the direction and 
the relationship of KPIs is important, since project control is based on sustained performance against agreed baselines, 
timely measurement, and corrective action where required. This interpretation is consistent with Nokia’s focus on using data 
and analytics to monitor network and operational performance, as described in Nokia Analytics, and with established project-
performance measurement principles described by the Project Management Institute.

QUESTION NO: 13

What is the purpose of a Project Target Agreement?

A. 1) full or partial agreement between CT Head and respective PM on the project base lines and the contract terms at the 
end of the handover process
2) PM's formal confirmation that all relevant information from tender phase was handed over
3) release of tendering team

B. 1) agreement between PM and his line manager of the project targets relevant for Short Term Incentive
2) PM's confirmation that he is aware of and accepts his incentive relevant project objectives

C. 1) agreement between the PM and the customer of the project targets and the contract terms at the start of project 
execution
2) formal approval of the customer that the PM proposed by NSN is considered acceptable from customer's perspective

D. 1) full or partial agreement between Tender PM and Project Execution PM of the project base lines and the contract terms 
at the end of the handover process
2) PM's formal confirmation that all relevant information from tender phase was handed over
3) release of tendering team

ANSWER: A 

Explanation:

The purpose is correctly captured by “full or partial agreement between CT Head and respective PM on the project base 
lines and the contract terms at the end of the handover process.” A Project Target Agreement establishes the accountable 
project-management commitment after the tender-to-execution handover. It records the agreed project baseline—including 
the commercial and contractual assumptions that govern delivery—and makes clear that the Project Manager has received 
the material tender information needed to manage the work. This formal checkpoint enables the tendering organization to be 
released once the handover obligations have been completed and acknowledged.

Using a full or partial agreement is important because a project may proceed while specific open items, risks, or assumptions 
remain documented and controlled. The agreement therefore provides a practical governance link between the customer-
team leadership responsible for the business commitment and the Project Manager responsible for executing against the 
accepted targets. This aligns with Nokia’s emphasis on clear accountability, governance, and responsible management of 
contractual commitments; see Nokia management and governance. It also reflects established project-governance practice 
in which agreed scope, objectives, and delivery constraints form the basis for execution control; see the Project Management 
Institute standards overview.

QUESTION NO: 14

What is the recommended action when customer asks for a consistency check to his network planning files which was not 
included in NSN scope of work?

https://vtsimu.com/redirect?url=https%3A%2F%2Fdumpsarena.co
https://vtsimu.com/redirect?url=https%3A%2F%2Fdumpsarena.co%2Fid%2F1643
https://www.nokia.com/networks/portfolio/analytics/
https://www.pmi.org/learning/library/earned-value-project-management-8090
https://www.nokia.com/about-us/company/management-and-governance/
https://www.pmi.org/standards
https://www.pmi.org/standards


dumpsarena.co | Demo Exam - Page 9 of 11

A. Execute if there is a risk to harm the customer satisfaction.

B. Initiate the Change Management Process.

C. Execute but only with formal approval of the Project Manager.

D. Execute if the task will not have a significant impact on the project cost and keep customer happy.

ANSWER: B 

Explanation:

Initiate the Change Management Process. A customer request for a consistency check that is not included in the agreed 
NSN scope of work is a scope-change request, even where the requested activity appears small or may improve customer 
satisfaction. Formal change management ensures that the request is documented, assessed for effort, schedule, cost, 
resources, dependencies, risks, deliverables, and contractual impact before it is accepted and performed. It also provides 
the required approval trail and makes sure any resulting changes to the statement of work, project plan, or commercial 
agreement are controlled and communicated to all relevant stakeholders. This protects both the customer and the delivery 
organization by preventing unplanned work from being undertaken without agreed ownership, funding, or acceptance 
criteria. The Project Management Institute describes integrated change control as the process used to review and manage 
changes to project documents, deliverables, and plans; this aligns with handling out-of-scope customer requests through a 
controlled process. See the PMI guidance on integrated change control and the ISO 10006 project quality-management 
guidance.

QUESTION NO: 15

What are necessary inputs for the creation of a rollout plan?

A. Activity sequence, duration, resource requirements and schedule constraints.

B. List of deliverables, dependencies and estimated completion time.

C. Main milestones and activity duration.

D. Site process, activity sequencing and duration.

ANSWER: A 

Explanation:

Activity sequence, duration, resource requirements and schedule constraints are the necessary inputs for creating a rollout 
plan because they provide the core information needed to build an achievable, time-based deployment schedule. Activity 
sequencing establishes the logical order of rollout work, including the dependencies between tasks such as site readiness, 
installation, integration, testing, and acceptance. Duration estimates allow the planner to calculate planned start and finish 
dates for each activity and for the rollout as a whole. Resource requirements identify the people, skills, equipment, materials, 
and access needed to execute the work at the planned pace. Schedule constraints account for fixed dates, permitted 
maintenance windows, site-access limitations, customer commitments, regulatory restrictions, and other conditions that can 
affect when work may occur. Together, these inputs make it possible to develop a realistic schedule, identify the critical path, 
allocate resources, and control rollout progress. This reflects established project scheduling practice: activities must be 
defined and sequenced, durations estimated, resources considered, and constraints incorporated before the schedule can 
be finalized. See the Project Management Institute’s schedule-development guidance and ISO 21502 project-management 
guidance.

QUESTION NO: 16

Which NI Key Performance Indicator gives an indication of cash flow performance in my project?

A. RA - Rollout Accuracy.

B. P-SQI - Project Site Quality Index.
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C. SILT - Site Invoice Lead Time.

D. TILT - Telecom Implementation Lead Time.

ANSWER: C 

Explanation:

SILT - Site Invoice Lead Time. is the NI KPI that indicates project cash-flow performance because it tracks the time taken 
for a completed site to progress to invoicing. In a network-implementation project, the commercial benefit of completing a site 
is not reflected in project cash flow until the relevant invoice can be issued under the agreed customer and contractual 
process. Monitoring this lead time therefore makes the interval between operational delivery and billable revenue visible.

A shorter Site Invoice Lead Time supports earlier invoicing and improves the timing of cash inflows, while an increasing lead 
time can highlight a need to resolve acceptance evidence, documentation, milestone confirmation, or invoice-processing 
readiness. The measure is consequently useful to project managers because it connects site-delivery execution with the 
point at which delivered work contributes to working-capital and cash-flow performance. Nokia describes its services portfolio 
as supporting network deployment and lifecycle outcomes, where disciplined delivery processes are essential: Nokia 
Networks Services. The importance of cash flow and working-capital management to Nokia’s business performance is also 
discussed in its financial reporting: Nokia results and reports.

QUESTION NO: 17

Internal acceptance is a milestone that will trigger:

A. SAP Billing block released.

B. SAP Goods Receipt.

C. Customer invoicing.

D. Cost Estimation To Completion (ETC).

ANSWER: B 

Explanation:

SAP Goods Receipt. is the correct outcome of internal acceptance. In a project delivery process, internal acceptance 
records that the delivered equipment, service, or project scope has been checked and accepted internally as meeting the 
required delivery conditions. This milestone provides the operational confirmation needed to post the receipt in SAP against 
the relevant purchase order or project-related procurement document. Posting the goods receipt updates the procurement 
record and provides the formal evidence that the organization has received the expected deliverable. It also makes the 
receipt available for subsequent financial and logistical processing, including inventory or project accounting updates where 
applicable. SAP describes a goods receipt as the posting that documents receipt of goods from a vendor and updates the 
associated purchasing process. The internal-acceptance milestone therefore serves as the process control that authorizes 
this SAP transaction, ensuring that receipt is based on verified delivery rather than merely an expected or planned delivery. 
See SAP’s overview of goods receipt processing and its goods-receipt learning content.

QUESTION NO: 18

Who is primarily accountable for maintaining ROLLO tool data properly?

A. Process & Tools specialist.

B. Project quality engineer.

C. Implementation manager.

D. Rollout manager or project director.
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ANSWER: D 

Explanation:

Rollout manager or project director. is correct because accountability for ROLLO data rests with the role that owns overall 
rollout delivery and project governance. ROLLO data represents the delivery status, milestones, progress, and operational 
information needed to manage a rollout. Consequently, the rollout manager or project director is accountable for ensuring 
that the information is complete, current, accurate, and maintained in line with the project’s reporting cadence. This 
accountability includes making sure that contributors provide timely updates and that the tool remains a reliable basis for 
delivery decisions, customer communication, planning, escalation, and management reporting.

Maintaining dependable delivery information is an essential element of project governance: decision-makers must be able to 
rely on the reported status when controlling scope, schedule, risks, and resources. Nokia describes its network-services 
delivery approach as combining implementation expertise with end-to-end project execution and operational management. 
This aligns ownership of delivery-management data with the person responsible for the rollout outcome and project direction. 
See Nokia’s Network Services overview and its Network Infrastructure business overview for Nokia’s public descriptions of 
network-delivery responsibilities and services.
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