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QUESTION NO: 1

What are the 2 primary inputs for the cost baseline calculation?

A. Subcontracted services and overhead.

B. Subcontracted services and local material purchases.

C. Costs of internal resources and costs of direct external workforce.

D. Resources and subcontracted services.

ANSWER: D

Explanation:

Resources and subcontracted services. are the two primary inputs used to calculate a project cost baseline. Resource
planning establishes the effort, skills, quantities, duration, and applicable internal resource rates needed to deliver the
planned scope. Those estimates provide the direct cost foundation for work performed by the organization. Subcontracted
services capture the planned externally procured work, including supplier quotations, contract values, or other agreed
commercial estimates. Combining the planned internal resource costs with the expected costs of outsourced deliverables
provides the core estimate from which the time-phased cost baseline can be developed and controlled.

A cost baseline is the approved, time-phased budget used to measure and manage project cost performance. It must
therefore be based on the work and resources required by the schedule, together with the cost of work that will be obtained
from suppliers. This aligns with standard project-cost-management practice: cost estimates are aggregated by project
activities or work packages to establish the authorized baseline, while procurement planning identifies externally sourced
products and services. See the PMI PMBOK standards overview and the PMI overview of cost estimating in project

management.

QUESTION NO: 2

What are the most important pieces of information from the customer contract for a CPM?
A. Deliverables, schedule, related costs, WBS structure, acceptance and payment procedures and reporting requirements.

B. Deliverables, schedule, ordering process, WBS structure, acceptance and payment procedures and reporting
requirements.

C. Schedule, ordering process and structure, costs and resources, acceptance and payment procedures and reporting
requirements.

D. Schedule, ordering process and structure, deliverables and sales packages, acceptance and payment procedures and
reporting requirements.

ANSWER: D

Explanation:

For a Contract Project Manager, the key contract information is the combination of the committed schedule; the ordering
process and its structure; the contractual deliverables and associated sales packages; and the acceptance, payment, and
reporting arrangements. This information defines the commercial and operational baseline against which the project is
planned, controlled, and ultimately closed. The schedule establishes time commitments and key contractual milestones. The
ordering process and structure clarify how customer orders, changes, and commercial scope are organized. Deliverables
and sales packages identify precisely what has been sold and must be supplied. Acceptance procedures establish the
evidence and approvals needed for formal customer acceptance, while payment procedures connect contractual milestones
and acceptance to invoicing and cash collection. Reporting requirements define the information that must be provided to the
customer for contractual governance. Together, these items enable the CPM to maintain alignment between delivery
execution and the customer agreement throughout the project lifecycle. This is consistent with the project-management
principle that contract and procurement requirements must be incorporated into project planning, monitoring, acceptance,
and closure activities; see the PMI PMBOK® Guide and Standards and Nokia’s overview of network services.
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QUESTION NO: 3

The WBS comprises several levels of decomposition of the total project. The lowest level of definition is always the:
A. build cycle.

B. planning element.

C. working interface.

D. work package.

ANSWER: D

Explanation:

The correct answer is work package. A work breakdown structure (WBS) organizes the complete scope of a project into
progressively more detailed, manageable components. Its purpose is to break project deliverables and the work required to
produce them into units that can be planned, estimated, assigned, monitored, and controlled. The work package is the
lowest-level component of the WBS: it represents a defined portion of project scope for which the project team can establish
responsibility, schedule activities, estimate costs and resources, and measure performance. A work package may
subsequently be decomposed for scheduling purposes into individual activities, but those activities belong to the project
schedule rather than constituting lower WBS levels. This distinction allows the WBS to remain a deliverable-oriented scope
baseline while enabling detailed execution planning and control. The Project Management Institute describes the WBS as a
hierarchical decomposition of total project scope and identifies the work package as its lowest-level element. See the Project
Management Institute overview of WBS scope management and the NASA Work Breakdown Structure reference.

QUESTION NO: 4

In which of the following cases should a project-related cost accrual be booked at period end?
A. There is a penalty obligation to provide the customer with free-of-charge equipment at Nokia cost.

B. WTR bookings were not completed on time and therefore the full internal resource costs have not been booked to the
project.

C. A future obligation to incur non-conformance costs is known due to Nokia misunderstanding the project scope.

D. A site installation was completed but the project manager was unable to internally accept this due to IPM access issues.

ANSWER: D

Explanation:

A site installation was completed but the project manager was unable to internally accept this due to IPM access
issues. is the appropriate case for a period-end project cost accrual. The installation work has been completed by the
reporting date, meaning that the project has received the service and the related cost belongs to the current accounting
period. The inability to perform the internal acceptance is an administrative or system-access delay; it does not change the
fact that the installation activity was performed and that an obligation for the associated cost exists.

Accrual accounting requires expenses to be recognized in the period in which the underlying goods or services are received
or consumed, rather than waiting for a later workflow step, invoice, or payment. A cost accrual therefore ensures that project
cost and margin are reported in the proper period while the acceptance issue is resolved and the normal booking process
can subsequently be completed or reversed as appropriate. This supports faithful period-end reporting of the project’s
financial position and performance. The IFRS Conceptual Framework describes recognition based on relevant, faithfully
represented information about assets, liabilities, income, and expenses; IAS 1 also requires financial statements to be
prepared using the accrual basis of accounting. See the IFRS Conceptual Framework and |IAS 1—Presentation of Financial
Statements.

QUESTION NO: 5
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Project "A" has experienced difficulties in the deliveries of one of its key suppliers. It has been estimated by the project team
that, if the supplier is one week late for the next scheduled delivery, it will cost €10,000. The probability of the supplier being
late is 50 %, based on the fact that this has happened before on the project. It is decided not to take any risk mitigation
actions. What is the TERC for this risk?

A. €3,500.
B. €7,500.
C. €5,000.
D. €10,000.

ANSWER: C

Explanation:

€5,000 is the correct TERC because the total expected risk cost is calculated as the probability that the risk event occurs
multiplied by its estimated financial consequence. The supplier-delay event has a 50% probability, expressed as 0.50, and its
cost impact is €10,000. Therefore, the expected cost is 0.50 x €10,000 = €5,000. This is not a prediction that the project will
necessarily incur exactly €5,000; rather, it is the probability-weighted monetary exposure associated with the identified risk.
Because the project has decided not to implement mitigation, there is no mitigation cost or reduction in either likelihood or
impact to include in the calculation. Expected monetary value is a standard quantitative risk-analysis approach for evaluating
uncertain events in project management. It supports a consistent comparison of risk exposure and informs appropriate
contingency considerations. PMI describes quantitative risk analysis as the numerical analysis of the combined effect of
identified risks on project objectives; see PMI’'s quantitative risk analysis overview. Additional project-risk-management
context is available from PMI's Risk Management Standard.

QUESTION NO: 6

When should risk analysis be performed?

A. Just before any major meeting with the client.

B. On a regular basis prior to and throughout the project.

C. Only when justified by the awareness of new risks becoming a possibility.

D. When preparing the project plan.

ANSWER: B

Explanation:

Risk analysis should be performed on a regular basis prior to and throughout the project. Project risks are not static:
their likelihood, impact, ownership, and available responses can all change as requirements are refined, technical work
progresses, suppliers deliver, dependencies shift, and stakeholders make decisions. An initial analysis before project
execution establishes the baseline risk picture and enables appropriate contingency, mitigation actions, and ownership to be
incorporated into planning. Continuing analysis throughout the project ensures that the risk register remains current,
emerging threats and opportunities are assessed promptly, and response actions are adjusted according to the project’s
actual status.

This is consistent with established project-management practice, in which risk management is a continuous lifecycle activity
rather than a one-time planning event. Regular reviews should be integrated into project governance and status routines,
with additional analysis whenever significant changes or new information arise. Maintaining this cadence supports informed
decisions, protects project objectives, and makes risk treatment proactive. The Project Management Institute’s guidance on
project risk management describes risk management as an ongoing process, while the ISO 31000 risk-management
overview emphasizes continual monitoring and review as part of effective risk management.

QUESTION NO: 7
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What is the duration of short term planning (STP) period?
A. 1 month.

B. 6 months.

C. 3 months.

D. 12 months.

ANSWER: B

Explanation:

The correct answer is 6 months. In the Nokia Customer Project Management planning approach, Short Term Planning
(STP) uses a six-month planning horizon. This horizon provides the project team with a near-term, actionable view of
planned work, including milestones, dependencies, resources, risks, and delivery commitments that need active follow-up.
STP is maintained as a detailed and regularly reviewed plan so that the project manager can coordinate execution with
customers, suppliers, and internal delivery teams while responding promptly to changes in scope, priorities, or actual
progress.

A six-month window supports rolling-wave planning: work that is approaching execution is planned with a high level of detail,
while activities further into the future can remain at an appropriate summary level until more reliable information is available.
This makes the plan useful both for operational control and for communicating realistic delivery expectations. The planning
practice aligns with the broader project-management principle that planning detail should increase as work draws closer. See
Nokia’s training and learning services and the Project Management Institute’s discussion of rolling-wave planning.

QUESTION NO: 8

At a given point in time, a project has a CPI = 0.7 and SV = €1,000. The project is:
A. over budget and ahead of schedule.

B. over budget and behind schedule.

C. below budget and ahead of schedule.

D. below budget and behind schedule.

ANSWER: A

Explanation:

The project is over budget and ahead of schedule. In earned value management, the Cost Performance Index is
calculated as earned value divided by actual cost. A Cost Performance Index below 1.0 means that the project is receiving
less value for each euro spent than planned. With a value of 0.7, the project is achieving only €0.70 of earned value for
every €1.00 of actual cost, which indicates cost inefficiency and therefore an over-budget condition.

Schedule Variance is calculated as earned value minus planned value. A positive Schedule Variance means that the amount
of work actually completed, measured in budgeted terms, is greater than the amount of work that was planned to be
completed at that point. Since the Schedule Variance is positive €1,000, the project has completed €1,000 more budgeted
work than planned and is ahead of schedule. These measures assess cost and schedule independently, so a project can be
ahead of schedule while simultaneously exceeding its cost plan. See the Project Management Institute overview of earned
value management and the PMI standards and PMBOK Guide resources.

QUESTION NO: 9

The equivalent of a cost reimbursable contract is frequently termed:

A. back-charge contract.
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B. fixed price contracts.
C. progress payment contract.

D. cost plus contract.

ANSWER: D

Explanation:

A cost reimbursable contract is frequently termed a cost plus contract. Under this contract structure, the buyer reimburses
the seller for allowable, documented costs incurred in performing the work and also provides an additional payment
representing profit or fee. That additional amount may be calculated as a fixed fee, a percentage of costs, or an incentive fee
tied to agreed performance criteria. This approach is appropriate when the project scope cannot be sufficiently defined at
contract award to establish a reliable fixed total price, such as work involving substantial uncertainty, research, or evolving
technical requirements. The term “cost plus” directly reflects the commercial model: verified project costs are paid plus the
negotiated fee. The Project Management Institute identifies cost-reimbursable contracts as arrangements in which the seller
is compensated for legitimate actual costs and receives a fee representing profit; common forms include cost-plus-fixed-fee
and cost-plus-incentive-fee contracts. See the Project Management Institute’s overview of contract types and the U.S.
Federal Acquisition Regulation’s Part 16 guidance on cost-reimbursement contracts.

QUESTION NO: 10

To create the WBS is the process of:

A. subdividing the project deliverables and project work into smaller, more manageable components.

B. preparing and performing the product acceptance and verifying the correct administrative closure of a project.
C. assigning work levels, resources, durations, budgets, and beginning and ending dates to identified activities.

D. delegating schedule activities to project management team members, other departments, or to contractors.

ANSWER: A

Explanation:

Creating the Work Breakdown Structure (WBS) is correctly defined as subdividing the project deliverables and project work
into smaller, more manageable components. The WBS is a hierarchical decomposition of the total project scope. It organizes
all work needed to produce the approved deliverables, progressing from the overall project through deliverables and lower-
level components until the work can be planned, estimated, assigned, monitored, and controlled effectively. The lowest level
of a WBS is typically called a work package; it represents a manageable portion of the scope for which cost and duration can
be estimated and responsibility can be assigned.

This process is fundamental to scope management because it turns the scope statement into a structured, complete
representation of the work required to meet project objectives. A well-developed WBS also provides an essential basis for
later planning activities, including scheduling, cost estimating, resource planning, risk analysis, and performance
measurement. The Project Management Institute describes the WBS as a hierarchical decomposition of the total scope of
work to be carried out by the project team. See the PMBOK® Guide and Standards and PMI’'s guidance on work breakdown
structures.

QUESTION NO: 11

Through which tool and what trigger is supplier work accepted for project business?
A. IPM and the internal acceptance work item.

B. IPM and the customer acceptance work item.

C. ERM and the internal acceptance work item.
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D. SAP and the customer acceptance work item.

ANSWER: A

Explanation:

Supplier work is accepted for project business through IPM and the internal acceptance work item. IPM is the project-
management process context in which project delivery activities, including supplier-provided work, are monitored and
formally recognized. The internal acceptance work item is the appropriate trigger because it records that the organization
has reviewed and accepted the supplier’s deliverable internally. This internal confirmation is the business event that enables
the supplier work to be treated as accepted in the project process.

The acceptance event is intentionally internal: it confirms fulfillment of the supplier-facing scope and supports the project’s
operational and financial control before any separate customer-facing acceptance process takes place. Using a defined work
item also provides an auditable workflow record, ensuring that acceptance is linked to the relevant project, deliverable, and
responsible approver. This supports consistent project execution, governance, and traceability for externally sourced work.
Nokia’s broader services and project-delivery context is described on its Network Services page; general information on
Nokia’s learning and certification offerings is available at Nokia Training.

QUESTION NO: 12

From which source should integration engineer resources be planned for the site integration to the radio network?
A. Include an estimation of local site solutions resources in the project headcount.

B. Prepare an RFQ for external suppliers with the support of Procurement.

C. Include the input from GNIC into your service cost estimation.

D. Communicate the need for integration engineers for your project during the EAC meeting.

ANSWER: C

Explanation:

Include the input from GNIC into your service cost estimation. GNIC, Nokia’s Global Network Implementation Center, is the
appropriate internal source for planning the integration-engineering capability required to integrate sites into the radio
network. Its input supports a realistic service-cost estimate by identifying the needed integration scope, effort, competence
profile, and applicable delivery assumptions. This enables the project team to incorporate integration resources into the
commercial and operational plan at an early stage, before delivery commitments are finalized. Planning from GNIC input also
aligns resource estimates with Nokia’s centralized network-implementation delivery model and helps ensure that the required
specialist expertise can be coordinated with the overall rollout schedule. Nokia describes its services organization as
delivering network implementation and deployment capabilities globally; GNIC forms part of the operational expertise used to
support such delivery planning. Further information on Nokia’s services and network-deployment capabilities is available
from Nokia Services and Nokia Network Deployment.

QUESTION NO: 13

What is NOT included in a basic project cost report?
A. Total project cost baseline.

B. Total project estimate at completion.

C. Total actual costs.

D. Year to date costs of goods sold.

ANSWER: D
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Explanation:

Year to date costs of goods sold is not included in a basic project cost report. A project cost report is a project-control
document used to compare the approved cost baseline with spending incurred to date and to forecast the final expected
project cost, commonly expressed as the estimate at completion. These values let the project manager assess cost
performance, identify variances, and determine whether corrective action or a forecast update is necessary. Costs of goods
sold, by contrast, is a financial-accounting measure associated with the direct costs of producing or acquiring goods that
have been sold during an accounting period. It is normally reported in an organization’s income statement and supports
profitability reporting, rather than project budget monitoring. Even where a project delivers a product, its project cost report
tracks the costs authorized and incurred for the project work; it does not normally present a year-to-date income-statement
metric. This distinction aligns with established project cost-management practice, which uses baselines, actual cost
information, and forecasts to control project expenditures. See the Project Management Institute overview of project cost
management and the U.S. SEC guide to reading financial statements.

QUESTION NO: 14

Which of the following statements is correct?
A. CoPQ has the same content as NCC.

B. All NCC are CoPQ.

C. All CoPQ are NCC.

D. CoPQ has nothing to do with NCC.

ANSWER: B

Explanation:

All NCC are CoPQ. Nonconformance costs (NCC) are costs that arise because a requirement has not been fulfilled. Typical
examples include the resources consumed in correcting defects, reworking an output, managing complaints, handling
returns, repairing field failures, or addressing warranty claims. These are direct consequences of poor quality and therefore
belong within the broader cost-of-poor-quality (CoPQ) concept.

CoPQ is used to make the financial impact of failures and quality deficiencies visible. It captures the avoidable costs incurred
when work, products, services, or processes do not meet specified requirements or customer expectations. NCC is
consequently a defined cost category within CoPQ: every cost attributable to a nonconformity represents poor-quality cost.
This relationship is useful in continual-improvement work because recording nonconformance costs helps an organization
quantify loss, prioritize corrective action, and assess the economic benefit of preventing recurrence.

The distinction follows established quality-cost practice, which treats failure-related costs as quality costs caused by
deficiencies. See the ASQ overview of cost of quality and ISO’s ISO 9000 terminology resource for the underlying quality-
management concepts.

QUESTION NO: 15

Which of the following KPls is NOT reported by the cost and progress manager?
A. PCA.

B. ABCTA.

C. NCC coverage.

D. FSDI.

ANSWER: D

Explanation:
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FSDI is the KPI that is not reported by the Cost and Progress Manager. Cost and Progress Manager reporting is intended to
give delivery stakeholders a consolidated view of project execution, particularly progress, cost-control status, and the
delivery measures used to manage rollout performance. The relevant KPI set therefore focuses on the agreed cost and
progress-management indicators rather than every operational or deployment metric that may be used elsewhere in a
network-delivery organization.

FSDI is not part of the Cost and Progress Manager’s standard reported KPI set. When reviewing CPM output, a practitioner
should distinguish between metrics that are formally included in the CPM dashboards and reports and metrics that may be
tracked by other project-management, field-delivery, quality, or operational processes. This distinction is important because
CPM is a project-governance capability: its reports are used to monitor delivery performance against approved plans,
forecasts, and controls. Nokia describes its services portfolio and delivery capabilities at Nokia Networks Services; Nokia’s
official documentation environment is available through the Nokia Documentation Center.

QUESTION NO: 16

Which transaction in SAP triggers the cost of work by an external supplier?
A. Setting the purchase amount in the purchase order.

B. Goods receipt of the purchase order.

C. Booking the supplier invoice.

D. Updating the cost in the vendor outline agreement.

ANSWER: B

Explanation:

Goods receipt of the purchase order triggers recognition of the cost associated with work delivered by an external supplier
when the purchase order is account-assigned, such as to a cost center, internal order, WBS element, or network activity.
The goods-receipt posting confirms that the ordered quantity or value has been received and creates the relevant material
and accounting documents. In a typical purchase-order process, SAP debits the account-assignment object with the
received value and posts an offsetting credit to the GR/IR clearing account. This means the operational/project cost
becomes visible at receipt, independently of when the supplier’s invoice is subsequently received and processed.

This treatment supports timely cost control: actual costs can be reported against the responsible object as soon as the
external work or supplied item is accepted through the receipt process. The later invoice process primarily settles the
supplier liability and clears the receipt/invoice difference according to the applicable valuation and invoice-verification rules.
SAP describes goods receipt as the process that posts received goods and updates the associated inventory or
consumption/account-assignment records; see SAP Learning: Performing Goods Receipt and SAP S/4HANA Product
Assistance.

QUESTION NO: 17

In estimating the project costs, the best source of cost information can be obtained from:
A. the customer.

B. historical records.

C. senior engineers.

D. senior management.

ANSWER: B

Explanation:

Historical records are the best source of cost information because they contain evidence from comparable work that was
actually performed, rather than assumptions or expectations. Previous project budgets, estimates, purchase orders, invoices,
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time records, resource-consumption data, and final cost reports enable the project team to identify realistic unit rates, effort
levels, productivity assumptions, and cost drivers. They also help distinguish the original estimate from the eventual actual
cost, which supports adjustment for scope, technology, location, inflation, schedule constraints, and current market
conditions.

Using organizational historical data is a core best practice for analogous and parametric estimating. When the prior work is
sufficiently similar and the underlying data has been validated, it provides a defensible baseline for the new estimate and
improves estimating accuracy as the organization captures lessons learned across projects. The Project Management
Institute describes analogous estimating as using values from similar previous activities or projects, while its standards
emphasize organizational process assets and lessons learned as important planning inputs. See the PMI discussion of
analogous estimating and the PMI PMBOK® Guide overview.

QUESTION NO: 18

Your customer's Care contract expired at the end of last year. No purchase orders have been received from the customer
since the contract expired. How can Care service revenue be recognized in this case?

A. Revenue cannot be recognized.
B. Revenue is collected to WIP (Work In Progress) and recognized after the contract is signed.
C. Revenue is recognized based on the expired contract on a monthly basis.

D. The customer business controller decides how the revenue is recognized.

ANSWER: A

Explanation:

Revenue cannot be recognized. Care revenue requires an enforceable arrangement with the customer that establishes the
parties’ rights and payment terms. Once the prior Care contract has expired, it no longer provides a current contractual basis
for services delivered after its end date. In this scenario, the absence of a new purchase order means there is no
documented customer commitment for a renewal or extension, and therefore no valid basis to record revenue for the post-
expiry service period.

This treatment is consistent with the revenue-recognition principle that a contract must be identified before revenue is
recognized. A contract exists only when the parties have approved it, are committed to their obligations, rights and payment
terms can be identified, and collection is probable. Until a renewed Care contract, purchase order, or other approved
contractual arrangement is in place, any service activity does not meet the required basis for recognizing Care service
revenue. This protects the accuracy of reported revenue and ensures that revenue reflects enforceable customer
agreements rather than an expectation of future renewal. See the |FRS 15 overview and Nokia’s annual reports for its
financial-reporting disclosures.

QUESTION NO: 19

Which of the following modules is NOT part of the current or planned ERM implementation in Nokia?
A. Competence management.

B. Time registration.

C. Resource change management.

D. Demand planning.

ANSWER: C

Explanation:

Resource change management. is the module that is not included in Nokia’s current or planned ERM implementation
scope. In this context, ERM supports the operational workforce-management lifecycle: establishing the skills and
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competence information needed to identify suitable resources, registering time to provide accurate actual-effort data, and
planning demand so anticipated work can be matched with resource capacity. These capabilities provide the information
foundation used to make staffing and allocation decisions consistently across the organization.

“Resource change management” may sound like a reasonable organizational capability, but it is not identified as an ERM
module in the implementation scope described by the training material. Changes to resources, assignments, organizational
structures, or plans can be handled through business processes and governance around ERM data; that does not make
resource change management a distinct ERM functional module. The correct selection therefore depends on recognizing the
named module scope rather than treating every process related to resources as an ERM product module. Nokia’s corporate
information and reporting context can be found at Nokia About Us and Nokia Annual Reports.

QUESTION NO: 20

The project cost management plan is created as a part of the:
A. project management plan process.

B. estimate costs process.

C. determine budget process.

D. control costs process.

E. plan cost management process.

ANSWER: E

Explanation:

The correct answer is plan cost management process. In PMI project cost management practice, Plan Cost Management is
the planning process that establishes how costs will be estimated, budgeted, managed, monitored, and controlled
throughout the project. Its primary output is the cost management plan. This plan defines the methods, units of measure,
level of precision, control thresholds, reporting formats, and procedures that the project team will use for cost-related work. It
is then incorporated into the overall project management plan as a subsidiary management plan. Therefore, although the
cost management plan becomes part of the project management plan, the specific process used to create it is Plan Cost
Management. This distinction is important for exam questions: a project management plan is a collection of coordinated
subsidiary plans and baselines, while Plan Cost Management is the defined process that produces the cost-specific plan.
PMTI’s overview of cost-management planning and its role in guiding project cost activities is available in PMI’'s Cost
Management Plan for Project Success. Additional PMI standards information is available through the PMI Standards and
PMBOK Guide.

QUESTION NO: 21

A Project is:

A. An ongoing endeavor to create repetitive products, services, or results.

B. A unique service undertaken to create a temporary product or results.

C. A unique endeavor undertaken to create a temporary product, service, or result.

D. A temporary endeavor undertaken to create a unique product, service, or result.

ANSWER: D

Explanation:

A temporary endeavor undertaken to create a unique product, service, or result is the standard, widely accepted definition of
a project. “Temporary” means that a project has a defined beginning and end; it does not mean that its deliverables must be
short-lived. The work concludes when its objectives have been achieved, when it is determined that they cannot be
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achieved, or when the project is otherwise formally closed. “Unique” means the resulting product, service, or result is
distinguishable from routine operational output, even if similar projects have been carried out previously.

This definition is used in professional project-management practice because it clearly separates projects from ongoing
operations. Projects are established to deliver a defined change, capability, solution, or outcome, while operational work is
generally continuous and repetitive. Nokia project management training follows this core industry understanding of projects
as temporary initiatives that produce unique outcomes. The Project Management Institute states this definition in its
foundational project-management guidance; see the Project Management Institute’s overview of project management. A
closely aligned definition is also provided by the Association for Project Management.
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