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QUESTION NO: 1

Specification of both the deliverables and the processes is the focus of:

A. Change control

B. Configuration control

C. Project monitoring and control

D. Issue control

ANSWER: A 

QUESTION NO: 2

Which technique helps to determine the risks that have the most potential impact on a project?

A. Cost risk simulation analysis

B. Expected monetary value analysis

C. Modeling and simulation

D. Sensitivity analysis

ANSWER: D 

QUESTION NO: 3

For a stakeholder with low interest and high power, the project manager should:

A. Monitor the stakeholder.

B. Manage the stakeholder closely.

C. Keep the stakeholder satisfieD. 

D. Keep the stakeholder informe

ANSWER: C 

QUESTION NO: 4

Which items are an output of the Perform Integrated Change Control process?
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A. Work performance reports

B. Accepted deliverables

C. Project management plan updates

D. Organizational process assets

ANSWER: C 

QUESTION NO: 5

A project manager who communicates to the project team though email is using which type of communication?

A. Formal

B. Informal r

C. Horizontal

D. Unofficial

ANSWER: B 

QUESTION NO: 6

What is the risk rating if the probability of occurrence is 0.30 and the impact if it does occur is moderate (0.20)?

A. 0.03

B. 0.06

C. 0.10

D. 0.50

ANSWER: B 

QUESTION NO: 7

Configuration identification, configuration status accounting, and configuration verification and audit are all activities in which 
process?

A. Perform Quality Assurance

B. Direct and Manage Project Work

C. Monitor and Control Project Work
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D. Perform Integrated Change Control

ANSWER: D 

QUESTION NO: 8

The integrative nature of project management requires which Process Group to interact with the other Process Groups?

A. Planning

B. Executing

C. Monitoring and Controlling

D. Project Management

ANSWER: C 

QUESTION NO: 9

An input to the Estimate Activity Resources process is:

A. Activity resource requirements.

B. Published estimating datA. 

C. Resource calendars.

D. Resource breakdown structure (RBS).

ANSWER: C 

QUESTION NO: 10

A project team member agrees to change a project deliverable after a conversation with an external stakeholder. It is later 
discovered that the change has had an adverse effect on another deliverablE. This could have been avoided if the project 
team had implemented:

A. Quality assurancE. 

B. A stakeholder management plan.

C. Project team buildinG. 

D. Integrated change control.

ANSWER: D 
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QUESTION NO: 11

Which of the following is an information gathering technique in Identify Risks?

A. Influence diagrams

B. Brainstorming

C. Assumption analysis

D. SWOT analysis

ANSWER: B 

QUESTION NO: 12

The process of defining how the project scope will be validated and controlled is known as:

A. Define ScopE. 

B. Develop Project Management Plan.

C. Plan Scope Management.

D. Plan Quality Management.

ANSWER: C 

QUESTION NO: 13

Exhibit A is an example of which of the following types of Sequence Activities?
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A. Activity-on-arrow diagramming

B. Precedence diagramming

C. Project schedule network diagramming

D. Mathematical analysis diagramming

ANSWER: B 

QUESTION NO: 14

An output of the Develop Project Team process is:

A. change requests

B. team performance assessments

C. project staff assignments

D. project documents updates

ANSWER: B 

QUESTION NO: 15

Which schedule compression technique has phases or activities done in parallel that would normally have been done 
sequentially?

A. Crashing
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B. Fast tracking

C. Leads and lags adjustment

D. Parallel task development

ANSWER: B 

QUESTION NO: 16

The contract in which the seller is reimbursed for all allowable costs for performing the contract work and then receives a fee 
based upon achieving certain performance objectives is called a:

A. Cost Plus Incentive Fee Contract (CPIF).

B. Cost Plus Fixed Fee Contract (CPFF).

C. Fixed Price Incentive Fee Contract (FPIF).

D. Time and Material Contract (T&M).

ANSWER: A 

QUESTION NO: 17

The scope management plan is a subsidiary of which project document?

A. Schedule management plan

B. Project management plan

C. Quality management plan

D. Resource management plan

ANSWER: B 

QUESTION NO: 18

The output that defines an approach to increase the support and minimize negative impacts of stakeholders is the:

A. stakeholder management strategy.

B. communications management plan,

C. stakeholder register,

D. performance report.
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ANSWER: A 

QUESTION NO: 19

The item that provides more detailed descriptions of the components in the work breakdown structure (WB5) is called a 
WBS:

A. dictionary.

B. chart.

C. report.

D. register.

ANSWER: A 

QUESTION NO: 20

A risk response strategy in which the project team shifts the impact of a threat, together with ownership of the response, to a 
third party is called:

A. mitigate

B. accept

C. transfer

D. avoid

ANSWER: C 
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