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DUMPSQARENA

QUESTION NO: 1

The same communication plan can be used across projects.
A. TRUE

B. FALSE

ANSWER: B

QUESTION NO: 2

Which Communication Skills are Career Path Core Competencies of a Project Director?

A. Influential persuader towards corporate politics

B. Ensures practice is well informed, at all times, of changes and news worthy events within our company

C. Handles difficult personnel situations directly, using appropriate discretion, HR advice, and respect for the individual.

D. Both (b) and (c)

ANSWER: D

QUESTION NO: 3

During the Execution phase, a Stakeholder calls the Project Director to request a product feature not part of the Project Plan.
The Product Director asks the Project Manager to add the information to what type of document to accommodate the
Stakeholder?

A. Project Enhancement Record

B. Feature Request Document

C. Issue Log Document

D. Project Plan
ANSWER: C
QUESTION NO: 4

Impact Probability is a value determined by what method?

A. Guesstimattion
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B. Historical data
C. None of the Above

D. Both (a) and (b)

ANSWER: D

QUESTION NO: 5

Which Stakeholder is considered “the workhorses of the team.”?
A. Project Director

B. Team Member

C. Project Manager

D. Key Team Member

ANSWER: B

QUESTION NO: 6

Which is not a main Life cycle phase?
A. Managing and Costing

B. Initiating

C. Closing

D. Executing

ANSWER: A

QUESTION NO: 7

Activity levels are highest in the Termination Stage.
A. TRUE
B. FALSE

ANSWER: B
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QUESTION NO: 8

During an annual review, the Sponsor meets with the Project Director to review summary results for all the completed
Projects. The projects were successfully completed however, on average they were completed 10% later than anticipated
and cost 25% more than budgeted. What alignment competency are re-ranked to improve next year’s outcomes?

A. Scope Management

B. Cost Management

C. Management

D. All of the above

E. Both (a) and (b)

F. Both (a) and (c)

ANSWER: D

QUESTION NO: 9

Which of the following is a Scope Management Processes for investigating, defining and documenting stakeholder’s needs?
A. Collect requirements

B. Define Scope

C. WBS

D. Legal

ANSWER: A

QUESTION NO: 10

Product feature enhances are what type of threat to a project?
A. Scope

B. Quality

C. WBA

D. None of the above

E. Both (a) and (b)

F. Both (a) and (c)

ANSWER: A
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