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Topic 1, Business information management | 14

Topic 2, BiSL framework 4

Topic 3, Operational level 50

Topic 4, Management level 18

Topic 5, Strategic level 14
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QUESTION NO: 1

What do frameworks like BiSL contribute to the implementation of effective business information management?
A. structured activities of business information management

B. much improved quality of the IT-services

C. a uniformly implemented business information management for each organization

ANSWER: A

Explanation:

Frameworks such as BiSL contribute structured activities of business information management. BiSL is a public-domain
framework that organizes the work needed to manage information from the business perspective. It provides a coherent
process model and common terminology for responsibilities such as defining information needs, managing functional
requirements, supporting users, coordinating changes, and aligning information provision with organizational objectives. This
structure helps an organization make business information management repeatable and manageable rather than dependent
on isolated individual practices.

The value of a framework is that it offers guidance for arranging processes, roles, relationships, and decision-making in a
consistent way while allowing implementation to be tailored to the organization’s context. Effective business information
management requires coordination between business operations, information provision, and suppliers; a structured
framework makes those activities visible and supports clear ownership. BiSL therefore supplies an organizing foundation for
the business-side management of information and related services. Further background on the framework and its purpose is
available from the BiSL Foundation and the ASL BiSL Foundation.

QUESTION NO: 2

Which process is a connecting process at the operational level?
A. Information coordination
B. Operational supplier management

C. Transition

ANSWER: C

Explanation:

Transition is a connecting process at the operational level in the BiSL framework, which is a core body of knowledge covered
by Business Information Management Foundation training. Connecting processes link the day-to-day use of information
provision with the work required to change that information provision. Transition specifically ensures that an approved
change can move into live operation in a controlled and usable way. This includes coordinating the handover of changed
functionality, preparing the business organization for its use, and ensuring that the operational situation can continue without
avoidable disruption. Its role is therefore not limited to defining a change or managing a supplier; it bridges the
implementation of a change and its practical adoption in business operations. This operational connection is essential
because information provision only delivers its intended value when users, processes, data, and supporting arrangements
are ready for the new or changed situation. The BiSL framework identifies transition as part of the operational processes that
maintain continuity while enabling change. See the BiSL Foundation’s framework information at BiSL.nl and EXIN’s Business
Information Management Foundation certification overview at EXIN.

QUESTION NO: 3

Which process produces the transition plan with a roadmap for the transition?
A. Transition

B. Prepare transition
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C. Design non-automated information systems

ANSWER: B

Explanation:

Prepare transition is correct because this process turns the approved change into an organized, executable transition
approach. Its key deliverable is the transition plan, including a roadmap that sets out how the organization will move from the
current situation to the intended information provision and supporting way of working. The roadmap provides a coherent view
of the transition’s stages, timing, dependencies, activities, responsibilities, required resources, and the moments at which the
organization can assess progress and readiness.

In Business Information Management, preparing a transition is more than scheduling technical deployment. It aligns the
business-side preparations needed for adoption, such as organizational measures, communication, user readiness,
procedures, data-related activities, and coordination with parties that deliver or operate the solution. By documenting these
elements in a transition plan, stakeholders have a common basis for managing implementation risks and ensuring that the
planned change can be introduced in a controlled manner. The plan therefore provides the practical bridge between the
designed future situation and its actual implementation.

This role of transition planning is consistent with the Business Information Management Foundation scope described by
EXIN’s Business Information Management Foundation certification and the lifecycle-oriented Business Information
Management guidance published by BiSL.

QUESTION NO: 4

Which process determines a framework within which assignments can be given to IT providers?
A. Demand management
B. Contract management

C. Financial management

ANSWER: B

Explanation:

Contract management is correct because it defines and manages the formal agreements that govern how an organization
engages IT providers. This includes establishing the contractual framework, service expectations, responsibilities,
performance arrangements, governance provisions, and conditions under which work can be assigned to a provider. Once
this framework is in place, individual assignments can be commissioned in a controlled manner without having to renegotiate
the fundamental terms for every request.

Within business information management, this process supports a reliable relationship between the business side and
external or internal IT suppliers. It ensures that assignments are traceable to agreed obligations, that the provider’s role and
deliverables are clear, and that the organization has a basis for monitoring compliance and service delivery. Contract
management therefore provides the structured boundary within which the sourcing and allocation of IT work can take place.
This aligns with the BiSL view of business information management as coordinating the business demand for information
services and the arrangements with suppliers that deliver them. See the BiSL overview at BiSL Foundation and the BiSL
publications and framework information at Van Haren Publishing.

QUESTION NO: 5

What is a result of the process Transition?
A. transition roadmap

B. transition plan

C. transition report
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ANSWER: C

Explanation:

The correct result is transition report. Within Business Information Management, Transition is concerned with preparing,
coordinating, and evaluating the move from an existing business-information situation to a changed one. Its outcome must
document what occurred during the transition, the status reached, relevant findings, and any matters requiring follow-up. A
transition report provides this formal record and supports accountability between the business-information function, users,
and the parties delivering or managing the changed information provision. It also supplies input for evaluating whether the
intended change has been realized and whether outstanding actions, risks, or lessons need to be carried forward into
ongoing management or a subsequent transition. This reflects the BiSL perspective that business information management
retains responsibility for ensuring that information provision continues to support business needs throughout change, rather
than treating implementation as an isolated technical event. The terminology and process orientation are consistent with the
Business Information Management Foundation certification scope described by EXIN’s Business Information Management
Foundation certification and with the BiSL framework resources published by the BiSL Foundation.

QUESTION NO: 6

Which process cluster follows developments in the sector in which a user organization operates and developments regarding
government regulations?

A. Information coordination
B. Information strategy cluster

C. l-organization strategy cluster

ANSWER: B

Explanation:

The Information strategy cluster is correct because it provides the business-information perspective needed to ensure that
information management remains aligned with the organization’s external environment and long-term business direction.
This includes monitoring changes in the market or sector in which the user organization operates, as well as relevant
legislation, public policy, regulatory requirements, and other external developments. Such developments can create new
information needs, affect business processes, introduce compliance obligations, or require changes to information provision
and information systems.

Within the BiSL/BIMF framework, information strategy is concerned with translating organizational and environmental
developments into a coherent future direction for information provision. It therefore looks beyond day-to-day operational
information support and focuses on the longer-term choices required to keep the information domain effective, compliant,
and valuable to the business. Tracking sector and government developments supplies essential input for this strategic
decision-making, including the formulation and adjustment of information policy, information architecture, and future
information requirements.

EXIN’s Business Information Management Foundation certification is based on this business-side management of
information provision; see EXIN’s BIMF certification overview and the BiSL Next framework description.

QUESTION NO: 7

Which role does business information management play regarding the realization of the information provisioning?
A. the role of vendor of IT-services
B. the role of purchaser of IT-services

C. the role of supplier of IT-services

ANSWER: B
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Explanation:

Business information management has the role of purchaser of IT-services in the realization of information provisioning.
Within the BiSL perspective, business information management operates on behalf of the user organization. It translates
business processes, organizational objectives, and user needs into requirements for information provisioning, then arranges
for the required services, applications, and changes to be delivered. This includes determining what is needed, setting
priorities, agreeing on requirements and service levels, and monitoring whether the delivered solution supports the business
effectively.

This purchasing role is broader than simply buying technology. It represents demand-side ownership: business information
management ensures that IT investments and services contribute to the intended business outcomes and that the supply of
information services remains aligned with changing business needs. The IT provider may build, operate, or maintain the
technical solution, but business information management commissions and steers that work from the business side. This
distinction between business demand and IT supply is a central principle of the BiSL framework, which EXIN identifies as a
framework for business information management. See EXIN BiSL Foundation and the BiSL Foundation for further framework
information.

QUESTION NO: 8

What is a result of the process cluster Functionality management?
A. a changed information provisioning, ready for implementation

B. a changed, tested and approved information provisioning that is being used

ANSWER: A

Explanation:

A changed information provisioning, ready for implementation is the result of Functionality management because this
process cluster translates business needs and changes into a defined, usable change to the information provision. Its focus
is on determining what the information provision must do and on preparing that change sufficiently for the party that will
realize it. The resulting change is therefore specified and ready to enter implementation; it is not merely an initial idea or an
operational outcome.

Within the BiSL perspective used by Business Information Management Foundation, functionality management connects
demand from business users with the functional requirements and change specifications needed to modify the information
provision. This includes clarifying the desired functionality, ensuring that the change fits the business context, and delivering
an implementation-ready result. “Information provisioning” covers the combination of information systems, supporting
services, data, and associated working arrangements that enable business processes. A change to this provision becomes
the tangible output that can be handed over for realization and deployment. This emphasis on business-directed functional
change is central to the BiSL framework maintained by the ASL BiSL Foundation and reflected in EXIN’s Business
Information Management certification portfolio.

QUESTION NO: 9

Which activity is within the scope of the management processes?
A. managing projects that change the information provisioning

B. monitoring how the information system is functioning

C. formulating the policy with respect to the content of the information provisioning

ANSWER: A

Explanation:

Managing projects that change the information provisioning is within the scope of the management processes because these
processes provide the overarching direction, planning, coordination, and control required to deliver changes successfully. In
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the BiSL-based Business Information Management framework, management processes ensure that work is planned,
priorities are established, progress is monitored, resources and budgets are controlled, and the intended business results
remain in view. Change initiatives commonly involve multiple activities, stakeholders, suppliers, and dependencies; project
management provides the structure needed to coordinate these elements and to keep the change aligned with agreed
objectives for information provisioning.

This role is especially important because information provisioning is not merely a technical matter: it must continue to
support business operations and evolving business needs throughout the project. Managing a project therefore connects the
proposed change with governance, quality expectations, financial oversight, and planning. The BiSL framework positions
such cross-cutting steering and control responsibilities at the management level. Further information about the BiSL
framework and its business information management focus is available from the ASL BiSL Foundation and EXIN’s Business
Information Management Foundation certification page.

QUESTION NO: 10

Is information management part of the business information management domain?
A. yes

B. no

ANSWER: A

Explanation:

“‘yes” is correct because information management is a core part of the Business Information Management domain addressed
by EXIN Business Information Management Foundation. Business information management ensures that information
provision and supporting IT services remain aligned with business needs. Within this discipline, information management
focuses on the longer-term direction and governance of information provision: identifying future business information needs,
shaping information strategy, coordinating required changes, and managing the relationship between business demand and

IT supply.

The BiSL framework, which is central to the subject area, explicitly includes an Information Management cluster. This cluster
addresses activities such as information lifecycle management, information portfolio management, and business process
development. These activities help an organization make deliberate decisions about how information systems and services
should evolve as business goals, regulations, and operational requirements change. Information management therefore is
not merely an adjacent IT activity; it is an integral capability through which business information management translates
organizational strategy into coherent information provision.

Further framework background is available from the ASL BiSL Foundation and EXIN’s Business Information Management
Foundation certification page.
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