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QUESTION NO: 1

Which activity does not belong to business information management?

A. creating an application architecture

B. specifying requirements regarding the production environment architecture

C. translating business policy into an information architecture

ANSWER: A

QUESTION NO: 2

What is an objective of the process Change management?

A. making the correct decisions on the implementation of changes to the information provisioning
B. detailed monitoring of the progress of the changes

C. managing the implementation of the changes

ANSWER: A

QUESTION NO: 3

Which Management process is responsible for monitoring how many hours have been worked?
A. Contract management

B. Financial management

C. Planning and resource management

ANSWER: C

QUESTION NO: 4

Which activities are not in a transition plan?

A. the activities that are required for a successful preparation of the implementation

B. the generic activities that have to be performed at all locations where the system is implemented

C. the specific activities that have to be performed at a specific location during transition
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ANSWER: A

QUESTION NO: 5

What is not a subject of the process Specify information requirements?
A. the functional requirements for the IT

B. the impact on the user organization

C. the priority with respect to other modifications

ANSWER: C

QUESTION NO: 6

Which process provides insight into the demarcation between the automated part and the non-automated part of the
information provisioning?

A. Business data management
B. Prepare transition

C. Design non-automated information systems

ANSWER: A

QUESTION NO: 7

The cluster Use management provides information about the reliability of the business data. For which process is this input?
A. Business data management

B. Demand management

C. Contract management

ANSWER: B

QUESTION NO: 8

At the last moment, just before the deployment of a new release, it is reported that one of the changes in the release isn't
going to be ready in time. In which process is decided whether the change is going to be included in or excluded from this
release?

A. Planning and resource management
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B. Transition

C. Change management

ANSWER: A

QUESTION NO: 9

Which process determines a framework within which assignments can be given to IT providers?
A. Demand management

B. Contract management

C. Financial management

ANSWER: A

QUESTION NO: 10

What is an example of a change in terms of business information management?
A. installing Microsoft Word on a PC

B. entering a new user in an information system

C. adding a new data-item to a form as a result of a reorganization

ANSWER: C
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