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QUESTION NO: 1

When viewing a Gantt Chart, the user can change the time grid settings to view it by....
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A. Year, Month, Week, Day, Hour, Minute

B. Quarter, Month, Day, Hour, Minute

C. Year, Quarter, Month, Day

D. Year, Month, Week, Day, Minute

ANSWER: A
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QUESTION NO: 2

When displaying a Gantt Chart, this tool is used for?
A. To cycle through the time increments

B. To change the sort from ascending to descending
C. Aligns the values in the column left, center or right

D. Optimizes the column width

ANSWER: A

QUESTION NO: 3

When searching for a Program, how many Programs can be displayed per page?
A. Unlimited

B. 100

C. Configurable

D. 1000

ANSWER: C

QUESTION NO: 4

In addition to tasks dependencies, how can you specify a delay between tasks?
A. with Slack Time in days or hours

B. with Start Delay time in days or hours

C. with Start-to-Start time in hours

D. None of these

ANSWER: A

QUESTION NO: 5

After creating a Program, what state is it in?
A. Create

B. Active
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C. Inactive

D. Created

ANSWER: B

QUESTION NO: 6

What roles are authorized to create programs?

A. Only Program Leads and External Program Leads
B. Any role

C. Program designers only

D. Project leads only

ANSWER: A

QUESTION NO: 7

Before you create a Work Breakdown Structure (WEE), you should.
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. Assigh members to the project

A
B. Promote the project to Approve
C. Set up the end dates

D

. do all of these

ANSWER: A
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QUESTION NO: 8

To add a subtask under a parent task, on the WBS screen you would select the parent task and then click
A. Add to Selected

B. Add Under Selected

C. Add Subtask Below

D. Insert Under Selected

ANSWER: C

QUESTION NO: 9

What types of Objects can be included as content into Routes?
A. Any type of Object

B. Documents and Parts

C. Documents only

D. Parts only

ANSWER: A

QUESTION NO: 10

In the dashboard Image below, what is the red square indicating?
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A. The task is Complete
B. The task is not complete but not late or at risk
C. The task is a Milestone and is pending

D. The task is late

ANSWER: D
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