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QUESTION NO: 1

Which step in the issue and change control procedure considers alternative options for responding to an issue that is being
managed formally?

A. Capture
B. Examine
C. Propose

D. Decide
ANSWER: C

QUESTION NO: 2

When should the Project Board refer to corporate or programme management for a decision?
A. The stage requires resources

B. It is forecast that project level tolerance will be exceeded

C. The Senior Supplier or Senior User needs to be changed

D. Any request for change needs to be approved
ANSWER: B

QUESTION NO: 3

Which is a purpose of the Quality theme?

A. Establish how the project will ensure that all products created meet their requirements
B. Establish quality assurance to maintain the quality management system

C. Identify all the products of the project to ensure the scope has been adequately defined

D. Determine the communication needs of the organization's quality assurance function

ANSWER: A
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QUESTION NO: 4

What must be assessed throughout the project lifecycle, as a minimum requirement for applying the ‘risk’ theme?
A. Project threats and opportunities

B. Performance of the appointed risk owners

C. How the risk budget is used

D. Probability impact grid

ANSWER: D

Explanation:

Reference: https://www.prince2primer.com/prince2-2017-risk-theme-changes/

QUESTION NO: 5

Which are reasons for a benefits management approach?
1. To state how improvements will be measured

2. To confirm that the benefits are realized

3. To estimate the costs of improvement

4. To define the reason for delivering the improvement
A.1and 2

B.2and 3

C.3and 4

D.1and 4
ANSWER: AB

QUESTION NO: 6

Identify the missing word(s) in the following sentence. The Quality theme provides a set of rules and procedures which
ensure that the [ ? ] created meet(s) the needs of the business.

A. controls
B. products

C. project management team
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D. stages
ANSWER: B

QUESTION NO: 7

In which process is the PID reviewed and, if necessary, updated to reflect external factors that may affect the delivery and
business justification of the project?

A. Starting up a project
B. Initiating a project
C. Controlling a stage

D. Managing a stage boundary

ANSWER: B

Explanation:

Reference: https://prince2.wiki/management-products/project-initiation-documentation/

QUESTION NO: 8

How does the project plan help to support the 'manage by stages' principle?
A. By identifying the customer's quality expectations

B. By defining products to ensure they are fit for purpose

C. By identifying the major control points and milestones

D. By estimating the timescales and costs of the project

ANSWER: C

Explanation:

Reference: http://prince2.wiki/Manage_by_stages

QUESTION NO: 9

Which is a minimum requirement for applying the ‘quality’ theme?

A. Completed products must be reviewed using the PRINCEZ2 quality review technique
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B. Independent reviews of the project must be carried out throughout its lifecycle
C. Approval records must be kept to show formal approval has been given

D. Quality criteria for products must be specified in their product descriptions
ANSWER: A

QUESTION NO: 10

Which is a purpose of the Managing a Stage Boundary process?

A. Provide the Project Board with sufficient information for approving the next stage
B. Approve the next Stage Plan

C. Review and close any risks and issues identified during the previous stage

D. Control the link between the Project Manager and the Team Manager(s)
ANSWER: A

QUESTION NO: 11

In what process is the authorization to deliver the project's products given?
A. Starting up a Project

B. Initiating a Project

C. Managing a Stage Boundary

D. Directing a Project

ANSWER: D
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