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QUESTION NO: 1

One of the primary benefits of your team working together to create an X-Y Diagram is that the data collected from this 
exercise is accurate and certain.

A. True

B. False

ANSWER: B 

QUESTION NO: 2

When we create a Process Map we use a __________ to show the direction of work flow.

A. Solid line arrow

B. Dashed line arrow

C. Series of dots

D. Double lines

ANSWER: A 

QUESTION NO: 3

In order to properly draft a Process Map at the start of a project we are told to __________________ from beginning to the 
end. 

A. Interview the line operators

B. Walk the process

C. Chat with supervisors

D. Check the repair stations

ANSWER: B 

QUESTION NO: 4

https://dumpsarena.co/


DumpsArena - Pass Your Next Certification Exam Fast!
dumpsarena.co

When a Belt utilizes a problem solving approach that is automated thus requiring no particular understanding for use it is 
called ___________________ .

A. No Brainer

B. Mistake Proofing

C. Auto-defective

D. Self-Regulating

ANSWER: C 

QUESTION NO: 5

A Lean Principle that states the process of eliminating waste is a continual process requiring one to always be on the lookout 
for ways to reduce the seven elements of waste is known as ____________ .

A. Kaizen

B. Ishikawa

C. Kanban

D. Muda

ANSWER: A 

QUESTION NO: 6

The Cost of Poor Quality (COPQ) is comprised of which two of the following? (Choose two.)

A. Tangible (Visible) Costs

B. Input Costs

C. Production

D. Hidden Costs

ANSWER: A B 
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